		    Ventures  in Growing  Stewards

In many congregations stewardship is associated with obtaining financial and Time & Talent
commitments once a year.  The intentional effort to engage people in understanding their roles as God’s stewards is not a six week or six month effort.  This undertaking is an ongoing, faith-building experience.  Being a steward, and growing steward leaders, is a life long ministry.  Here is a summary of the process used for congregations in this workshop series.   

1.  Visioning
Most congregations have a mission or vision statement which provides a common direction and identity for the whole congregation.  Within this statement there are direct and indirect implications for stewardship.  Usually Jesus Christ is a focal point of the statement.  There may be references to benevolence, giving, sharing and support - all ways in which we serve as God’s stewards.  What are the stewardship implications of your mission statement?  The answer to this question is helpful in developing a vision for stewardship in your congregation.  Once this vision is developed, it can be communicated to members and nurtured.     

2.  Planning
Stewardship, like education and evangelism, is an ongoing ministry of the congregation.  It is important for members to see and experience the fullness of their gifts and how these gifts can be used.  This is best done by planning.  An integrated plan provides stewardship opportunities through worship, learning, service, support and witness.  Each congregational group can develop their own specific goals, activities, a time schedule and assignments using the using the resources offered through the Ventures workshop series.  Planning begins with a profile of where the congregation is today and where it wants to be.

3.  Organizing
When a vision and plan are clearly stated, the organization needed will usually become clear.
Many congregations have a Stewardship Committee.  Some congregations use task groups.  
One congregation developed a Life Management Team.  More and more congregations are separating the annual stewardship emphasis as one task group and have another group focus on building a wholistic approach to long-term stewardship.  Regardless of your organizational approach, clear lines of authority, responsibility and communication need to be defined. 

4.  Implementing
Planning and organization are simply the precursors to implementation.  This is where members learn and grow.  From a Bible Study to testimonials to prayer vigils and a ministry faire, stewardship awareness can be highlighted throughout the year.  For the annual stewardship emphasis, there are a variety of themes and financial response methods.   

5.  Reporting
Members should be regularly informed about the status of resources provided to do ministry.  This is an important part of building and maintaining a trust relationship.  Members want to know how their efforts and support are making ministry happen.  Reports should be frequent, accurate and complete.  A ministry or program budget may be helpful.

6.  Evaluating
On a regular basis it is helpful to step back and review the progress of stewardship efforts.  Each member is invited to do this once each year, and congregational leaders should too.  Based on the desired outcomes of stewardship planning, tangible and intangible indicators should be evaluated.  This provides a basis for measurement and future planning.
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