sreat Permission

an asset-based approach? AH’

sset way of thinking and behaving helps God's

peoplé move past problems and toward opportunities.

++ Needs don’t disappear in asset-based planning.

They're just not the place to start, nor the place
e to get stuck.

% This approach helps people name their assets. Then

they can begin to know and value themselves better.
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What's a “field book"?

What’s a “field book”? w(v(")ml. s U‘M

What you're holding in your hands is a “field book,” a
resource to help you understand what you encounter

on your journey as a congregational leader.

ABOUT THIS BOOK

This book is divided into two parts: a background
section that provides scriptural and philosophical
foundations for an asset-based approach, and a how-
to section that gives specific helps for decisions and
actions you might take. It's OK to jump ahead for

concrete ideas about how this approach works.

Each two-page reading presents a single concept

about asset thinking and planning. Together the

readings reveal the terrain you'll encounter as you
take an asset-based approach to congregational life.
USING THE BOOK

Imagine yourself in your “field” (your church council,

your youth group, etc.) and what you hope will

happen while you're there. Now you can think about
how to use this book to:

/’?Name and shape what you face as a leader

+ Know what to look for and what to avoid
+ Move beyond worry or despair
% Assist you as you grow skilled in this approach

+ Give you comfort when facing something unfamiliar

+ Assure you that you may already know this field
~ and that you can take advantage of being here.

THE BOOK IS YOURS

Make this book your own in any way that helps.
Dog-ear the pages you like, make notes in the margins,
take pages to meetings, pray about what you read, or

stuff additional materials between the pages you like.

Enjoy using this book about the field of asset-based
planning. Remember that God is already there and

the Holy Spirit will accompany you.




Grace is where to start
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“Grace” is who God is. Grace is God’s work. Bound

up in Jesus Christ, grace is w

starts looking at you.

God’s nickname.

But grace also appears in creation—in the amazing
array of abilities and opportunities God has given

in the world around and inside of you. (They're
called “assets” in this book.) Grace shows up in every
moment the Holy Spirit blesses you with God’s

wisdom, the forgiveness of sins, or a life of meaning
‘“_.——
and purpose. \>>

You're saved and blessed and graced away from
selfishness. You're graced and washed clean so that
you can go about your life as a steward of God’s
grace. You're newly created so that you can give

your life away!
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Grace is where to start
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Like everything else in the Christian faith, The Great
Permission starts with God'’s grace. From this first
page to the last, this book is dedicated to the notion
that God’s grace soaks every action in every
congregation like the delicious chewing of berries
wly coats your tongue and tints your teeth.
Qm;nder
the words, inside the ideas, dancing with your sense

of who God wants you to be. This book starts and
ends with God's grace. Just like your life.
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“Acid” in our church?

/1

"Acid” in our church?

s N

It’'s easy to confuse “asset” with “acid,” especially
when you're hearing the idea for the fit e

life and for your congregation, beginning with the

eat away at your willingness to work toward God’s

_ purposes in your life or congregation.

( This approach to being the church is based on a

life as “half-full,” you will accomplish a lot more
than if you think of your life as primarily “half-

think you don’t have nearly enough. Remember:
L God has blessed you so abundantly that your
cup overflows.
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nis
book is about how you can think and plan for your

assets God has given you, not with the acid that can

simple premise: When you start with a view of your

empty.” In other words, when you realize you have
pty Y y

enough, you're more likely to get t 1an if you
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“Acid” in the church’s life—maybe even in your

own—comes from continually trying to digest
spiritual bile. “Acid” is a way of thinking that’s full
of complaints and over-neediness. It sounds whiny
and it focuses on what is not possible. That kind

of acid isn’t good for people or congregations.

Simply put: an asset-based approach counteracts the
acid that might sometimes undermine your life or
your congregation’s vitality. Its possibilities push
aside any preoccupation with problems. Its joys help
ispel worry and fear. This way of thinking and

€having helps God's people move past problems

toward real opportunities.

And when you're finished reading this book, you'll

hear “asset” every time we say the word.

“OR | GRiM

Haveyou

| EXPERIENCED

C “ENSATiONS
LIKE fATlGUE

ANKIETY, DREAD

WHAT fAY BE
EATING AT YOU
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THAT YOU.DON’T

HAVE WHAT

YOU NEED

T0 ACCOMPLISH

- SOMETHING .



Getting started
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Although asset-based thinking and planning are not
easily captured in 10 easy steps, you can get started
toward asset-based approaches to being the church

in any of these ways:

PRAY DEEPLY. This approach may not be easy, but

when you start to feel that it's the right way to go,

you'll find that it matches the deeply yeaming

prayers you've sent to God. Keep praying that way. TXQ\? ) 0P OR

“START OVER” WITH PEOPLE YOU'VE BEEN WORKING \SL\»,NQ
WITH. Have a heart-to-heart with them abo ::0‘369‘

of your frustrations with
to congregational life. B

the futility you face, but afso the hopes you harbor
down deep.

START SMALL. Pick something simple, like the annual
church picnic. Try an asset-based approach to plan
something familiar. Along the way, talk about the

possibilities you sense in this approach. (See Case

Study 6.) Smait,
sef
HPPADAN

Getting started

START NEW. Try an asset-based approach on

something new in your congregation, like calling a

new pastor, or starting a new program. Maybe even

start with new people.

. IN THIS BOOK

ASK “ASSET QUESTIONS” AND EXPECT “ASSET : e : |
»” . . . - THAT'S LIKE !
ANSWERS.” This book is full of asset questions and S )
. YOUR SITUATION, - -

answers. Pick some of your favorites, and keep

asking them.

READ AND TALK ABOUT THIS BOOK. Read especially

pertinent sections of this book, and talk about

OR;DIFFERENT.
what you read with someone you trust or admire. FROM YOUR

Have the conversation in a comfortable location.




16




Using this section

18

Before you head out for the “field,” you might want
to spend time getting ready. In this section you'll find
a series of two-page readings that help you:

+ Learn the philosophical and practical fundamentals

of the asset-based approach (“Other ways
to say ‘asset”’). Cmlle

+ See the theological basis for “asset-based

approaches” (“Grace gives permission”).

+ Think about some biblical foundations for this
approach (“How much bread?”).
L L
READING IS ENOUGH
You'll benefit just from reading and thinking about
the ideas here. That alone may help you change the

way you approach doing ministry.

Using this section

READING WITH ACTIONS

On the other hand, you might want to bring together
a group of people for conversation about what you've
read, start devotional conversations in meetings

or write your reactions to what you read.

CASE STUDIES

Several case studies have been scattered throughout
this section. Read the studies and the comments
attached to them. Talk about how the situations
might apply to your congregation and what other
thoughts they bring to mind.

TAKING “ANOTHER LoOK”
Each reading includes these quickly read paragraphs
of questions, comments and suggestions. You might
begin your quest for “what to do nex{” here.

% nes




Grace squeezed out

If you approach your thinking and planning with
assets in mind, you're bound to find Ged's grace.
Like the contents of a tube of toothpaste, grace

can be found where you expect it and sometimes

where you don’t.

You most likely expect God’s grace to come to you
when you worship with other members of your
congregation: a sermon, some hymns and songs
with a good message, forgiveness of sins, prayers

that touch your soul.

But what happens when you open your eyes just
a little more to the possibility of God’s grace!?

You find God’s grace there, too:
+ Surprising excellence inside an “ordinary person”
@( S; + Children who say something that wakes up everyone

d(,ﬁ + A seemingly disastrous event that reveals
L N your congregation’s ability to prosper in spite

(WPW@O‘K of circumstances
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Grace squeezed out

+ “Problems” that tumn themselves inside out

tc become opportunities

+ An abundance of assets where you thought
few existed.

As you think and plan in an asset-based way, always

! : el - - THOSE YOU KNOW
e aware that you are likely experiencing the AN oy T -
K v ; wHo Atwavs o 1

toothpaste-like evidence of God's grace. Grace is

SITUATION
undeserved and free, and God wants you to have it. A

It’s also worth sharing with others by the way you

live in Christ’s name and according to his example.

ooy




e e v e e - (PR ECEUE P

Grace gives permission
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God’s grace carries permission. You're allowed to try
things on for size, to make mistakes, to lurch forward
without extensive planning, to take charge instead of

waiting. You're allowed to enjoy being God’s steward.

The biggest “permission”? You get to stand alongside
all the rest of us—we’re called “the church”—and
work with other asset-gifted people to do together
what you could never accomplish alone. In the
church, you get supported and loved and encouraged.

You are forgiven. You learn to forgive.

Larry has been the custodian at his congregation for
m learned an important
lesson: you don’t have to wait for directions in order
to do a good job. Larry thinks the same way about
his relationship with God. He knows what needs to

be done and he does it—confessing sin, praying,

extending kindness, being generous.

22
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Grace gives permission

i When it comes to “doing church,” you can be like
‘N’I( Larry. You don't have to wait. You have everything

. ASUCCESSFUL 500.{“\»4‘}7
you need from God to start right now to do your part

of God’s great work in the world and in your church. LY AIRLINE

, X A Rsmmnmf‘
In taking an asset-based approach to how you live R

: . . 4 . US FOR YEARS
life, don’t stop at “obedience” or “discipleship™ as the ST R

final stages in Christian maturity. Be ready to accept

. PERMISSION
the more difficult role of steward. Stewards accept

God’s invitation to move forward, using their best

judgment to carry out God’s plan for the world.

You can believe these words that come with God’s

blessing: “You have my permission!”
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If you're a steward (you are!) you always have to deal
ith the prospect that the Owner (or Landlord) will

be absent while you continue your faithful service.

In the asset-based approach, you acknowledge that

reality—vyou're not waiting around for the Owner

to come back. But you don't forget another reality:
God doesn't leave stewards hanging high and dry.

When you're a steward (you are!) you understand that
what remains present—you can hear it, see it, touch
it—is the will of the Owner. As Owner, God wants
to continue creating, redeeming and making things
holy. God wants to continue rubbing out evil. God
wants people to live in love. God has in mind that
forgiveness will continue to overcome blame and
guilt. You understand this as “God’s will,” énd it’s

what you try to get done by the way you live your life. -

24

Not gone and not forgotten

ViSion STYHDMEN
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You hear and see God’s will because you understand
your dependence on God's Word for your life's
meaning. Jesus is the example. The Holy Spirit equips
you for following that example. God continues to
recreate you and the world around you so that Jesus’
example can actually take place. You are surrounded
by like-minded people of faith with a similar sense of

life purpose.

When you're a steward (you are!) you're not left
alone at all.
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Saved from tiny minds
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Saved from tiny minds (wy‘ WZ:A \;'\C.'\/;";N@eég'

Kristen’s brain hasn’t shrunk; neither has her head.

But what has gotten too small is her view of who she

really is. She's started to get a “tiny mind” because

have time for small-miidedness. You're having too

she sometimes thinks that she’s basically a little much fun trying out those gifts in new ways; you're

speck of humanity in God's eyes, in the estimation of excited about the new parts of your mind that are

Othe[’ people or in her own mmd Sometimes she humm'm 3101’1 N YOU’[‘E usin everythin you know
e

thinks that her congregation feels the same wa and can do.

about its own collected “mind.” This is not good,
. And suddenly, you're saved from any small-minded

notions about what God has done for you—or what

God has in mind for you.

——
Tiny-mindedness appears every time you think you're
weaker, dumber, less powerful or less capable than

you teally are. Or when all you think about is what’s

0 "y not good about you or your congregation. ‘ \Ie,!;\(uwe».j

.8 R%QD In asset-based thinking and planning God can provide -
Wg{;@f OALMQ for you a way out of this small—and actually kind of
6“%410 self-absorbed—way of thinking. When you (or your
%4 congregation) start to think about the abundance of -
‘———\——.
P((‘J)O'Jo t%fts, about God's overwhelming generosity
to you—that’s when you stop thinking small about

yourself and your congregation.

26
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An ancient composer
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Asset-based thinking has been around a long time,
but perhaps not always known by that name. A good

example is the 17th century German Baroque

S LIS "

composer

Schuetz spent his formative years in the majestic

courts and cathedrals of Venice, where he learned

religious composition from the great Giovanni

Gabrielli. In the grand worship styles of that part of
: it was normal to hear and see double-

2% s, s B :

CoMPLEX CHORAL

PIECES SUNG.BY.GHOIRS

FROM D ENT'PLACES,

‘multi-voiced brass choirs and pipe

organs at the front and back of cathedrals.

“Normal” changed, though, when Schuetz retumed to
his native Germany to write religious music for his
church in Dresden. Germany was being ravaged by civil

and hat were to last for decades.

As Schuetz surveyed the musical assets of his war-
torn surroundings, he found considerably fewer

possibilities than in Italy. A congregation might have

two bassoonists, a soprano with a small voice range,

ng@e Gt THAY TALS AFCRO
WORKES 1N PIFAWW CRIMSTIANGES.

ATV

dgra) 10 ' RS A o k‘TID'JL
™6 Wi?ﬁé BACICEROVND ﬁwﬁw\(‘é\ﬁ& Ww ‘

A HuMOROUS
 EXAGGERATIONTO -
- MAKE THE.POINT.

Instead of bemoaning the “lack of musical acumen,”

Schuetz instead wrote three volumes of Sacred

Symphonies—choral settings of scriptural texts that

could be performed with limited musical assets.

. IN ASSET-BASED
| THINKING, “THE RIGHT:
ME" 15 NOW, THe
| RIGHT PLACE™ 1S -
HERE, AND “THE
1GHT PEOPLE” ARE
 WITHYOU NOW.

Although some of his writings echoed the expansive

compositions of his teachers, Schuetz endeared himself

1Ny */V‘_ﬁ

to his constituency because he understood how to

use the assets he found instead of waiting for just the

,,,,,,, m
For what it’s worth, ;

How MIGHT THIS
- "SAME APPROACH TO
SHiP OR MUS)C

in sacred music today!
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Love trumps fear

ety

[

INCWOING

_ | 4:18a.) When fearful or angry, your brain is calmed
pETREUL INCS.

by love you receive and love you give-away. And

30
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Maurice is president of his congregation. Fear
paralyzes Maurice. Whole sections of his brain don’t

operate when fear or anxiety captures his life.

The same thing happens when Maurice’s '
congregation lives fearfully. When the people around (ol))bl ©
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Maurice think and behave in fear—or anger, which

Jearmor anesn we
usually accompanies fear—they're not as capable of
thinking or behaving in other ways. In fact, the more

they fear, the better they get at it!

Brain scientists know that an effective way out of
fear is love. (Yes, you're right—John wrote about this

in his first letter, “Perfect love casts out fear,” 1 John

when that love is expressed in personal conversation,
crsonal convetsation,

fear is even less capable of taking over the way your

brain reacts to its environment.

(onversproy 1S Ay
AmoST- MG WeTion

o Gitwse
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Love trumps fear

ACTWVITY

Rote Aoty

LEADRSHIP.

pAveices AL - FeremIL

An asset-based approach to congregational life

doesn't honor fear, anger or anxiety. Love and

trust— toward God, others and yourself—can
blossom when you take seriously your first asset:
God’s unconditional love for you. Fear diminishes
when you accept the reality of God’s loving
generosity toward you, even though you don’t deserve
it. Your thinking and planning can proceed with
minimal fear when you start with an overwhelming

sense of your plentiful abilities and gifts.

Want to dispel fear and anger! Take Jesus' advice to
heart: “Just as [ have loved you, you also should love
one another” (John 13:34b).

THAY WISHFUL

 STARTING GROU

_PLANNING.

WITH “FEAR-

. ASSESSMENT”

" QUESTIONS FOR

" HERE, REALLY?

THAT COULD

HAPPEN? WHAT
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- THE TEAM: WHAT.

- AREWE AFRAID OF |

st

ASSETS DO WE

=
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What is one of the easiest temptations to give in to!
That you'te all alone, that you're “the only one who

has ever...” This temptation asks that you believe in

a soul-weakening myth.

Still, when you're a leader in a congregation it can
sometimes feel like you are the only one who:

% cares

<+ wants to work

+ has a long-term comfnitment

+ knows what you're doing

%+ understands the importance of what's happening here.

When you approach things with a needs-based
wug approach, you can fall for that temptation like a

V\‘YP‘\Q«/\‘

MM

moth falls for a light bulb. You can circle around
your alone-ness until you beat your wings into dust

and lose your ability to fly.

eININE
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"Alone” is a myth

(.ﬁ/'wtdp.“.

In an asset-based approach, you start with the task of

assembling the assets of all who have gathered, no

matter how few they are. One of the strengths of this
way of thinking and behaving is that it gathers Mgsymmml_ k
together in one place capabilities that no single ' :Lié‘AD'ER:S‘:ECﬁ'ETLY

WRESTLESWITH

| :‘!AL B

individual can muster alone.

When you name and organize those assets, you come
to see the beauty of Jesus’ “vine and branches” word
picture (John 15) or Paul’s description of church-as- B RS
human-body (1 Corinthians 12 and Ephesians 4). U"EFP?EC? AGAINST
When connected to Christ, your congregation taps - THOSE THOUSHTS:
into the Spirit of God, to Jesus’ example. You hond
and bridge with one another to create a whole t

always greater than the sum of its parts.

ALK WITH EACH

Remembgr that you are never, ever alone.

A et
6F

“socipL cAemL”
(porvam Boviive, AenE )
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Other ways to say “asset”
N3

S0

_— : hso T\w‘a/

The majority of the members at Cristo Rey speak ,
Spanish. The leaders were intrigued by the asset- - W 6 peH
based approach and wanted to explore it further.

But the council at Cristo Rey was wrestling with how

to say “asset” in Spanish so that members would

understand this approach to congregational life.

First they looked at the Spanish word for “asset” VG\(\(:Y&(

and found that it was too specific to commerce and AL
—

finance to be applied to the broader meaning they gt e

hoped for.

Then they approached some ways of saying

Regalos had a variety of meanings, but council
metnbers wondered whether ‘birthday gift™wouldn't

come to most members’ minds. Recursos wasn’t bad,

but “resources” usually attached to tangible things,

while “asset” should also include qualities and
attitudes. Dones seemed closer to the idea @

d” but didn’t go as far as “asset” did

Other ways to say “usset

They soon realized that “gifts” words seemed to stop
with the giving or the receiving of gifts. What made

“assets” different was that the gifts were put to use.

That sparked Javier’s thinking. After a few tries, he

came up with a phrase that everyone agreed on: Dones

en accién captured the fullest sense of “asset.” “Gifts in
A ———

action” indicated that gifts were given {and received)

and that those gifts helped build up their congregation.

Dones en accién became the way Cristo Rey began

to speak about its new asset-based approach. The
congregation readily accepted the idea that they were
gifted by God, and that those gifts could be put to use
for God’s purposes.

LN
ot N oy OIS \

- AssETSs:

rossessions, dlegy,,

"y,

TRAITS, EFFECTS,
" PROPERTY,
RESOURCES,
| VALUED
Try«,mﬁuicjyagas,‘
©ORWEALTH.
N

- FRENCH ASEZ,

Bora a




Chaotic or savvy?
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Asset-based thinking and planning may seem a little

messy—and even chaotic—at first:

+ People with constant problems or complaints don’t

get as much attention as they have in the past.
+ Smaller, newer programs start, and others disappear.
prog PP

+ It may be hard to know what’s really going on,

or who’s in charge.
— T T ——

# “The plan” may emerge from a sense of vision,

either at the start of a group’s work or along the way.

Chaotic is how Pastor Marvin felt about asset-based
approaches when he first started working in this way.
He stuck with the approach, though, and found that

over time the difficulties sorted themselves out. The
——

complainers and critics were gradually seeing a new,
positive spirit in the congregation. He didn’t have to
keep propping up ministries that lacked willing or
capable leaders. And he grew used to the idea that
he didn’t need to know about everything and

everyone for the congregation to function well.

IMPORTINT Tore_ Srwre. Fockes

Chaotic or savuy?

THIS fAs BE uwPACkep
Howm SR selitue,
HeCHoLY | o

Pracricacimy.

What made Pastor Marvin and the congregational

leaders especially willing to go through a period of chaos?
It was their memories of past years when they had to

deal with nearly overwhelming incapacity, unwillingness,

atigue and negativity in the congregation. NEEDS-BASED

. ‘ . - APPROACHES TO
When all was said and done, Pastor Marvin was ——n T

. . ‘ CONGREGATIONAL
willing to put up with what seemed messy about this b S s

approach. For the first time in his years of pastoral
TN
ministry, he felt that he was { savvy leader, operating

with a new kind of wisdom that fit his role as
“equipping pastor.”

‘ 4| e
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* SUSTAINABLE AND

 UNMANAGEABLE,

THIS MAY BE A
:'MAibR~kAchRj;N
| e sumkour of
| PASTORS AND

| OTHER LEADERS.
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A way of thinking

Buesyone.

At its heart, an asset-based approach is rooted

“I can live my life satisfied Wit}yo 1 am and what

I’ve been given.” The satisfactj

n that comesfrqm
’ frees Bob from endlessly seekin
o

in a different way of thinking about most of life,

summarized in these thoughts from Bob, a

congregational leader from California: o . * $PREADS INTQ THE
Eree “Asset-based thinking helps me be flexible.” ST
. . . . . WAY-YOU TREAT
“1 look for positive, useful elements in almost every Bob takes advantage of changing situations and SR |
. . T YOURFAMILY, THE -
situation, every person.” Bob understands that new assets. (See Case Study 5.) T ey

1 oo »” y 1 u oo .
positive” doesn’t work until “useful” is included. . , ,
Asset-based thinking is a way to find excitement and
Ei excitement

Bob find good wh h 1 .
ob can find good where others may see only " LS fee realize hope in what you do. Eventually this kind of

$
/LOQEJ problems to be solved. / W":Z\;R% nwb- thinking

“1 value the relationships God provides me.”
d

read into your entire life.

" HOW YOU LISTEN

(2—0\) Just ask Bob. :
‘ﬂh Relationships with other people are at the heart of OR NOTICE -
% / Bob's ministry. He has learned to honor, affirm and e 5ex Vrw Asle
become excited about other people’s assets. h . B : RITITV O
o
“It helps to name the assets I find in others.” . ”‘ﬂ“p(,r Lerpers
Like the ancient Hebrews, Bob understands that Nkt ot "
when others hear the names of their assets, they g P\A‘(I/ B{’ THic {5 ’W& W W
begin to know and value themselves better. ’[‘HUO wr (o) W/\) Eﬁmﬁ(ﬁ FWO

\<«J lﬁ%ﬂ/[ B@ﬁ@‘

The JMstr mmu, or

LS Yooreowid U gp
THIRHN & AT YoUre R,
e eed

o D0 Ty Comen i TRt erri,

o
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THe RowTH OF A way of planning
5{&9@)0 W ﬁ(pﬁb"\a{ PoSi8(UTIES /N =
s o WE, cor B4
0% o7 posst” B = ncsaﬂwﬁhgﬂm
. -—_—?
A way of planning ~s
~ LVSVAL, HKED =S,
z SINGLE GOl
7 PLANNING
When you take an asset-based approach to planning, % W “T’ve noticed people are more willing to act.” As

you begin and end in a place different from the start o b@\f:g:l& she’s used asset-based planning, Laurel has eliminated / “NEEDS” DON'T

and finish of “normal” needs-based planning. Listen Mo 1y il ( two major barriers to action in most groups: Their \/ P!SA?E’“R N
to the thoughts of Laurel, a congregational Gl rj\")e \ imagined lack of capacity, and the resultant lack of ‘ ASS &=
stewardship leader from Atlanta: pv"(b) willingness to m““’“&‘f%.ﬁwm o PLANN,NG )
“T used to think you started planning by listing the “When we fulfill our goals, we feel g\etter about k "THE“Y"EF"PST'NOT /i\
needs you wanted to fill.” Laurel knows that by the trying something else.” Laurel knows that success o THEELASEND , t%/—
time you put together a plan based on needs, you've breeds success, and that asset-based planning can sow |
. weighed yourself down with their sheer volume. (vm\ymﬁ\ﬂ seeds of creativity, delight and vision.
W \roRe- \‘:‘O{f{’ Eﬁ?d:%i%i%i%f(i@&ieiige::f do Laurel has made asset-based planning her preferred PLAN IN ORDER TO
on't / ot el o, b way of work. As a congregational leader, she’ll never FILL NEEDS. BUT
0 prrd go back to the old, needs-based ways of planning.  AS YU WORK,
“Now planning takes place in small, quick Laurel has a lot to look forward to.

NEEDS ARE FILLED,
decisions.” As she leads, Laurel can get a group to gppRT AL ik
look at its a;ssets, making decisions about Mtat to do lb:;l LMoo
next together and acting quickly. She also knows that  A5¢er— B& s
—_—

long-range plans are often modified along the way. PLANMIAG,

40
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The athletic congregation

What would happen if you took advantage of your

That delightful question

‘Sfyono.yl “ faced a suburban Washington congregation a few

Mﬁ" o years ago. The pastors, a clergy couple, gradually

D‘@@-? y - answered that question as they joined and formed
9,y S church sports teams. Because both were

accomplished athletes in several sports, they

attracted other “athletic types,” members and
non-members alike. It didn't take long before the
congregation attracted new members into its

fellowship. Af hil

reliable

the teams became a

for the congregation.

But there’s more. Several of the team members
decided to run a children’s summer sports camp for

kids in the community. As team members became \,.0(«13

parish hall was refurbished as a gym, ecumenical v

relationships were begun, and the average age of

The athletic congregation

friends, the teams became de facto small groups. A @JM

congregation

families. Little by little, sports enthusiasts took up

other congregational tasks and became part of the

total life of congregational life. What began

simply—a couple of pastors enjoying their interest in e

I
* . WHEN COLLECTED OVER -
i 1

THeSe SToRIES

hat the congregation began to

The pastors? They're still athletic, still playing on ART OF TH
 CONGREGATION'S

the teams, and still amazed how the simple asset of ‘
CIDENTITY:

athletic ability blossomed into a congregation that P

el AR
- WHAT ADJECTIVE
‘DESCRIBES YOUR

knows how to

GATION AND

Me.TR PHIY

DesceiBe B O
ConeRfens AT

T(r!lbo(,
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An approach to resources (\55

44

Mt. Pisgah Church’s leaders wanted to look at their
resources in an asset-based way. After a year of

working this way, they came up with these principles:

1f we have enough of anything, we’ll make
something out of it. They learned this lesson the day
that Charlie, a local cement contractor, wanted to
know if the church could use half a load of cement
that afternoon. (George and Stephanie quickly built a
form for a new side entrance sidewalk at the home of an

elderly member. The cement fit nicely.)

We'll recycle, re-use or return what we used to
waste. They learned this principle the time they
almost threw away 10 years' worth of altar candle
stubs. (Frieda knew that the high school art teacher used

wax for specific art techniques. The wax candles melted
down nicely.)

An approach to resources l

QOur building is not just for “church.” The leaders
learned this idea from a nearby congregation that
almost closed until it discovered its greatest asset was
its building. (The social ministry team started seeking
out small community groups that were just getting started

and needed a place to meet. The building worked nicely.)

God doesn’t make junk. They learned this from their
mission trip to Mexico. (Paulo, Al and Gene started
collecting and repairing broken bicycles, selling them at
garage sales and donating the proceeds to a congregational

fund for trade-school scholarships.)

Now Mt. Pisgalh Church has made a promise to God:

We will see assets for ministry in everything You give us.

AN YOU FIND THE
SUIN 100
‘q,CANS OF YELLOW

‘ b GHWAY PAINT,

, ,A ARG ;,:;GRASSY

CHURCHYARD

© SET OF CHURCH
~ DINNERWARE,

;AND A WEEKLY

;ANONYMOUS

7 ‘_DONA ou OFA

. Dozen roses?

4 Nloﬂ’&a@wmw; ~
crercise e h

Cewie &R0



The stewardship dinmer

hif Aﬂ?
W S'\) ~ N2
. A rA ¢ \))D
The stewardslup dinner W 4W s

N,J sW& ‘ \[ﬂ}( 1% “a /]\fw{
v AT

W (!

k ;ONCE THE PROCESS

new that abl“stewardship dinner” would be a
good way to gather the congregation together in QIS
fellowship and fun, and a good time to distribute or pdf\mﬂ'b
collect annual contribution commitments. They % (yyn‘.’)'}

decided to take an asset-based approach.

double its size, and the talents of about 60 members
of the congregation were eventually gathered to

make the event a huge success. One wonderful side

LEVERAGED TOWARD
THE VISlON OR GOAIS.

y  benefit: children, youth and adults learned to respect
03KV * each other as the

|
her. New friendships ' }
e e G e
R e 6’@ were forged, and * Notice How Eea
PERHAPS
e generational talents and wisdom was evident in RELATIONSHIPS WERE.
in a stewards ip dinner To come together for a  suiLT BY common
other places at Faith. X :
couple of after-worship planning lunches. Whoever A
showed up for these lunches would be the committee. A
When the day arrived, about half of the participants

TH coPle
wete children and youth. Undeterred, the team went ’\b ng S?g?ﬁ?_ FendS. PLANNIN o fm—m
(/ -

l ) WIERK. ToGeBer.
AN Y Rovur CVENT " -~ TURMD

During the mapping process it became apparent that

frw) Gien emar.
. . ) o Ui 0 B2, TEIRENGIN oF THE, f
the majority of this group could do “something with - .
singing and dancing and acting in it.” The first 0”\”"% (M‘W'\IWNQN%
“Faith Dinner Theater” was born—a combined H’P f) WHOI\I " WW

dinner, talent festival and stewardship event. TRt r P Z}{[S [§

THIS Wiag THE SPARK, AR [ s
f DIRLT @Uoke v (vt (&
THe wewms 1
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Beyond “positive thinking”
. S ‘
Beyond “positive thinking” 5 o*:ﬁssw‘
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CONGREGATIONS
U -

- Asset-based approaches move beyond the delightful

prospects of “positive thinking.” (Positive thinking
would stop at the glass being half-full instead of half-
empty.) When you use an asset-based approach in
your congregation, you first assess the realities of

both “water” and “glass,” which roots asset-based

planning in “what is” before it heads toward “what
could be.”

Jose-David knows how this works at Todos los
Santos, a congregation in a small Minnesota town
with Hispanic immigrant workers. Life is hard for his
members, at work and in the community. They face
long, difficult workdays and the lingering suspicions
of townspeople. Their congregation is in the same

situation, with seemingly limited resources.

If Jose-David were to start and end his thinking

and planning with only positive thinking, his
parishioners would dismiss him as unrealistic and out
of touch with their lives. He could not function well

as their pastor.

Beemen USetuL ! T

While he still maintains a hopeful, forward-looking
view of his congregation’s vitality, ke also approaches
planning and thinking with an accurate, even hard-
nosed assessment of the assets of this congregation.
While he stretches their and his creativity and
capacities, he also knows when their and his limits

have been reached.

Jose-David believes strongly in his calling as a pastor
and in the future of the congregation. That’s why he
is interested in not only what's good (positive
thoughts) but also what’s useful (assets).

Jose-David is a positive asset for Todos los Santos

congregation.

- HONORED?

© HOW ARETHEY |

1o 00 e, s
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Asset-based emotions

When you begin working in an asset-based way,
expect some feelings to accompany this approach.
Some may be new and some familiar, but they’re all
connected to asset-based thinking and planning. You
may recognize these emotions in people who've

worked in asset-based approaches for years:

Carolyn, a graduate student: “No matter how busy
my life gets, when I think of what God equips me to
do, I'm always filled with hope for what lies ahead.”

Philip, a leader in a small congregation in the Califomia
mountains: “With no pastor, we’ve come to appreciate

each other more—our gifts and not our problems.”

Vera, a great-grandmother: “I'm always surprised at

what I can still do after all these years.”

WHATE Swaiar i)
A THES, Q\)OWHTUM&

—— |

Asset-based emotions

RCTIOY

Nftve, Tie. RTRTUDES You Hede]SEe, fvo Those: Likelyy T Fouay,
SA Wit e ATTITUDES. (ORreer wir THS rsPPeawf :

Paul, who travels a lot: “When 1 see how Christians

everywhere are changing the world around them, 1 feel

like I'm part of something way bigger than just me.”

Sheri, a pastor who knows about gratitude: “The people
of this church have so much to offer to God’s work that

it brings tears of joy to my eyes every Sunday.”

Julio, a consultant and trainer in asset-based
approaches, feels a sense of solidarity among leaders

as they find a new way of working together.

" Reav RomaNs 12

Bob, who writes about asset-based thinking: “I'm

constantly delighted to meet lots of people who AGA‘IN‘T, pRAY

already know this stuff.”

Tae A PM/ Good . .
ReAl, PLoPG AUATITY
AS Ay, THALR o Ant

MTivees! (ROt

o L



EL1296 book dec.ygn v10 B/15/02 3:30 PM Page 52 $

Thue RBour THIE:

O postata 00 g BULING y
THE AL ASGeT e T HOW g RN |
0o You bvow ! THRME

“Insistence’ as asset

A congregation in the inner core of a mid-sized ielded a new use

At this point, the efforts |

k Gooo_wmrs 'ro TH!NK
industrial city in Pennsylvania is near the point of

for the building or a new life for the congregation.

ix other churches lie within a two-mile But their asset remains the same: a consistent vision

radius; attendance at worship is fewer than 50 and

12 , that a well-maintained, centrally located and
A CONGREGATION'S

LiFE CYCLE. o falling; most members are elderly; only part-time multi-faceted building complex could be useful as a

pastoring is affordable; and the endowment is being continuing asset for

depleted rapidly. All signs point toward the
o . Time will tell whether they are “successful.” Time
imminent end of the congregation.

will also tell that their persistence in the face of
institutional death WILL BE a lasting legacy of this
congregation—an asset for which future generations

may thank them.

NOTICE THAT THE

Except for one asset: The congregation’s insistence

'T:HE_WIQ‘ER soCiETY.
that its well-maintained and centrally located ‘

building remain useful.

Members wrestled with what that might mean and

they approached other congregations, their

. - - VSvAUY W AIsMiss
denomination’s area judicatory officials and TH[:S N ‘Q‘S
community leaders to consider this situation as a new ﬂ?ﬂ 8¢
opportunity. Together they've thought about: WUMQ/ MR (INTENAN L&

=+ a large, combined congregation at multiple sites y‘h\JO 5(7]/\/\“{0“/ ’_\Y@T MUSSION -\ (R39eD r@ﬁ%,

+ a full-service community center at their site

ﬂw%mwﬂm%m%wm%mmmr
@mmwmbW®ﬁmwawwwmw

+ cooperation with gentrifying efforts in the city.
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You can do this

BRAMSIRM FUTIR EVEMEUIS
0 PRSCR(PTORS OF THIC ARPROACH
THIS ATITVEE.

Imagine eavesdropping on a conversation between
St. Paul and the men and women he mentored:
Titus, Timothy, Junia, Apollo, Priscilla, Onesimus,

Lydia and many others. What would Paul’s approach

have been to the sizable tasks of gospel proclamation,
care and feeding of new Christians, and keeping
detractors at bay? Paul approached leaders with a

“can-do” attitude.

In the letters to Timothy and Titus, the small
anecdotal windows in Acts, and in the endings of his
other writings, Paul consistently encouraged leaders

who faced daunting tasks. (For starters, read and pray

{
about the letter to Titus.) teRre
' A @B
Where did Paul get this attitude? Paul derived his B\Bw

approach from an overwhelming sense of being well- AW N
equipped for a calling he did not initially choose. L
22

He also knew how well God had blessed him and

how God constantly encouraged him.

PAVLs BFs(c SARITUAL
EPUPmey, bt mut OF

T THAT Same. EpUPraST
do YU Have AU LasLe”

—p—

You can do this

Aot

lra Ging WIHAT (T LU Titkee TO
PUT ToGervRT THIS ﬁcm 2 MuaLSWZ@

WHAT WOLLD QU‘WQ

You can find comfort in reading about these early

leaders, and specific helps in reading the letters A CQNG;@E’GN‘.’QQ
written to them. In fact, you might even think of [t A
them as a kind of “first field book” for leaders

wanting to take an asset-based approach to this new
thing God planted in the world—a church based on

free salvation, inspired by the words and actions of

CALLED A PASYOR :

‘TO WOR)( INS!DE

Christ Jesus, and commissioned to change the world.

" ENCOURAGEMENT

FOR THE
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How much bread?

Pastor Holly and the parishioners at Tabernacle

Church tock seriously Jesus’ question to the boy with
the lunch: “How much bread do you have!? Go and & 6(}6
see” (Mark 6). They thought it would be a good

question to ask as they began considering

establishing a food bank at their church.

So members went home and literally counted loaves
of bread in their pantries. The next week they
reported the amount. The following week they
tallied how much milk they had, then the amount
of canned fruits. This kept up, week after week.

T AT 1 TIme Somertins ¢
(e THIS HAPPENY Iy Yovr.
Cdmm\)mfy‘
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How much bread?

At the end of two months the answers to Jesus’

question were tallied in a report of total surplus food.
Members were astounded to see how many “loaves
of bread and fishes” were available for this possible
new venture. Thousands of items were available
immediately and other foodstuffs were pledged.
Some of the strangest answers—20 pots and pans,

an exercise bicycle and a never-used set of dishes—

suggested answers to questions that would come later.

The decision came easily: We WILL set up a food
pantry at Tabernacle because we know how much

bread we have. Within weeks “Tabernacle Table” was

established, staffed and filled to overflowing with
food. In the years since that time, well over 5,000

people have been fed.

AN WY

Qui! PreaD YRS

THIS TobesHtr . Now!
g THIS ?

FOOD-PANTRY?

 How iuch b0

YOU HAVE?

GO'AND SEEL:
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The futility of worry

Y
The people who listened to Jesus had a lot to worry most other habits. Maybe even God gets pushed away
about: the crushing military might of an occupying (see verses 32 and following) and THAT'S an
army, imminent poverty dogging their every step, ultimate futility. RLSO (POLATRY, BCCS;J;E ﬁ—)’zo !
injustice all around them, sickness and death a [ISTA A xgﬁyiﬁ)frgcegfgrlegation cop TuRkeY.
daily occurrence. works and thinks? How does it characterize the way k BEA“NGTH’S ; |
That’s why Jesus’ sermon about worry was tough to you work and think? Can you see how nothing good ADD!CT O"N;;: - , !x
hear, and even more difficult to believe—until Jesus can come from anxiety, how it changes you into : ?EQU'RESTHET ) {[}}
(@D® added a twist: Worry is futile. “Can you add days to someone you may not like being around? Can you l
Q@ﬁ' \\W your life by worrying?” Jesus asks, “Don’t you have see the complete and utter futility of leading others
k ’\,Q \\., enough to think about today?” (Read and pray about to uneasiness, disquiet or misgiving?

Ao\ s
@ (;,@ Mapthew6:25:34) Good. Now you can listen to what Jesus said about

Even though he railed against the injustices these birds and flowers.
people endured every day——the Romans, the rich, '
those who claimed religious authority——Jesus also

" knew that worry accomplishes nothing. Nothing, e
Ur\\% P(T\(‘/ that is, except making worriers better capable of fouO W

M% worrying more. When it continues, fear-based WT&?(?,

anxiety becomes a habit that seems to push away

58 1‘7(/
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ﬁ)_\)).D Power in weakness
1> -

. oF —yoll
Power in weakness a8 7 colf -

Something was wrong with Paul’s body, and he knew When that happens—to you or to your congregation—
it. Some problems with his eyesight, the lingering you begin again with dependence on God and on
effects of all those beatings—some kind of “thorn in God’s gracious blessings. The blinders of self-idolatry

the flesh.” Nothing to write home about. are gone and you get to see what's really true: you have

assets that come from God'’s abundance. You can be
But Paul could write to the Christians in Corinth )
grateful for even the smallest gift from God. Now you

are powerful.

that his physical weakness was some kind of asset for

his godly work. God’s power was strongest when Paul 00
s\x\\ was weak. (Read and pray about 2 Corinthians 12, 6V | You may still be weak, of course, but that won't be

é
P{(ﬂ especially verses 8 and following.) bl;Wﬂ ) who vou really are when all is said and done. You’ll

. th - ekness” of ane kind? Fi have come to believe God’s power coming through
Where's the asset in “weakness” of any kind? First,
00 1 o ) , Y ! you and you'll have acted powerfully as well, for the
‘(TD)(I// & it strips from you any idea that you're self-made, self- d of oth d to God's ol
\ ood of others and to God’s glory.
\w«)ﬂ/ sufficient or self-perpetuating. When you understand & g

0&)& . 1} your ultimate weakness, you are relieved of the “Powerful in weakness” will be what you write
\l M@ enormous burden of thinking that you're in charge home about.
A of everything

| e
L9 | 5 THIS paghld O “\ MC WWJ

e 1 i>
OR NOT ¢ 7 @WWK\?&C

[}
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An asset—rich Vi]lage
mé IT“‘"

(,o
1 ﬂ?”c

which to move from: What was most visible:

+ Women who could carry heavy loads

<+ A lot of unused land

But the villagers were not discouraged, especially the
o;vmwusmmc . ) ]
L women. Starting with those two assets, the village
women developed a sense of other assets. These
included the large number of women in a new
women's cooperative, the government’s food-for-work

and the women's fierce sense that economic

SOME ourswe y
souncss MAY SET up

justice had been denied them.

They excavated dirt to form a large catch basin, and
dumped the same dirt around the perimeter to form a
sustenance. :Once the
monsoons came (could rain be an asset now?) the
dam caught and held the water in the catch basin.

Eventually the water percolated into the water table

WORK TO ETHER, EACH
FILL!NG ITS
IN A PLAN THaT |

and kept village wells from going dry.

l An asset-rich village

enviTy

Ger UP-To - DAE STORIEE Lee, THIS
AR THE HWweee PROEeom .

Thus the women and their work ensured ample ERHAPS THIS 15 THE

water for irrigation. The men who were dependent

on water for the village orchard were willing to

he women’s cooperative as an economic

kCHANGED'wH EN

partner. The social and economic status of the AsseT-sased s

women increased, as did their self-determination.

And the “limited assets”? In a few years no one will

ow women or men could have ever

thought that way!

RARELY “LIMITS

(
The women planned to um a2

['Hﬁ re
DIFRRINE |
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Using this section

.
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Using this section

Because The Great Permission is a field book, it Making your own approach

includes helps for putting into practice the variety of What will make this work for you is to tailor this PevER BLOCK,

ideas you've read about. In the pages that follow, material for your own situation. Throw out what AUTHOR,

you'll find materials that: doesn't apply; keep what fits. Add your own BUSINESS

+ Help you with specific tasks (see “Mapping assets”) materials. Feel free to skip around as you read. T

» Provide broader “how-to” insight \_> Somd, Remember that only you can decide what's useful. T Y l
(see “Diminishing neediness”) — GLAMPLES Case studies ) SUGGESTS THAT ’{I:}“

+ Challenge you to visit new pla\c-e/v Several case studies have been scattered throughout UALICEE A A3 i
(see “Isolating ideation”). this section. Read the studies and the comments LR GLAS LR

o ) attached to them. How might the situations apply LI

PO e R to your congregation and what ideas for action do SO R

With few exceptions, the “how to” readings do not they suggest! SIMPLY STATED,

give you step-by-step instructions about what to TECHNIQUES

do or specific materials you should accumulate. Taking “Another Look” SUPPLEMENT

The asset-based approach is too broad to pin down Each reading includes these quickly read paragraphs

THE PRIMARY
w - . » i i i i
to “sure-fire techniques. which include questions, comments and suggestions. ASSET—YOUR

You might begin your quest here for what to do next. WILIRGNESSITO

\"‘vmo RLnAS Be who] |
0P “surg Fleg

RISK ACTION.

IMPGRIPNY Beorilt THESe. Satoney” Raapibis
Prcie i # (ov!
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Spotting the lively ones

(R E
ey cwgg

To explore the asset-based approach in your
congregation, you'll probably want to find some

“lively ones” to work with.
Y

Fran always has a sgarkle in her eyes, even after she

lost her husband to cancer. She knows whart “hope”
. =

is all about because sh@ for so long. Fran is

a “lively one.”

Stephano and his grandfather Medardo have always

the lines,” and everyone knows how
teative)they can be. Both are artisans whc(\;vork )
&V‘lt wood. They're but their thoughts are
always worth hearing. Stephano and Medardo

are “lively ones.”

Jetemy loves the fellowship of congregational meals.
That’s why he always volunteers to organize potluck
dinners. Because he thinks ahead and knows how to

spot missed details beforehand, Jeremy is a “lively one.”

g

@Ul(}m{

wHtH O TS

Spotting the lively ones

>

ARe Y THe (oo ONES

How

oo

You
renow)

Tammy is a stay-at-home mom who can’t take much
time away from her children to give to church

activities. Still, she’s always been able to see the best
in other people, and frequently tells them so. Tammy

is a “lively one.” -

These are the kind of people who can make asset-
based thinking and planning work well. They're
willing to listen to new, hopeful ideas. They think
ahead. They have energy and wisdom. They know
and love other people.

Start looking for the lively ones; they’re going to be
your planning/thinking group. They may even end
up being your friends!

)

TR vl bz i/ thsY
Ty 4T e iy e

[mAaeiNg HouW

A LARGE
CONGREGATION

IN SOUTH DAKOTA
FINDS MANY OF

ITS LIVELY LEADERS

A

AMONG MEMBERS SR
OF ITS SPORTS
TEAMS AND
SPECIAL-INTEREST
GROUPS THAT

MEET FOR

BREAKFAST,

“BreAKETST TobeRtae ¢
VO Become M/

ﬂg’gﬁrt 10
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Finding enterprising leaders URITE A SLBARID
¥ P P«Tg\.{é R3o0T YoUR-

o U [ CoNeREGATION .
AR QUDING SomeTHING.

Finding enterprising leaders

TG o L

You may find eaders in congregations

with these behaviors:

People who take charge of what interests them.
The primary assets of enterprising leaders are their
answers to the questions, “What are you good at?”,
“What do you have that’s useful?” and “What do you
like to do?” Du

and loyalty are present, but not

primary motivators. THEY ami6rT NOT 8e
AsSeRs /™
Congregations with limited “permission-giving” Stme
BreE orses .

mechanisms. Enterprising leaders prosper in an
atmosphere or structure that is characterized by the lack

of multiple gatekeepers, invisible permission-givers,

W% o ﬁ micro-managers or lengthy decision-making processes.

Leaders who are continually equipped. Asset-based
congregations provide training for leaders, frequent
opportunities for learning from each other, and

designated times for spiritual growth.

S

Ability to end programs or ministries. Asset-based
planning is realistic. If you don’t have the assets
to sustain a program or ministry, close it down.

(The courage to do this is also an asset!)

Varied ways to find leaders. Electing leaders is only
one way to find them. Leadership bubbles up best

from simple and continued conversations about faith

and life.

Accountability beyond shame and blame.
Enterprising leaders take risks and learn from their

failures. Their method — t’alk'g_\_g_\ﬂt_h_]mabou&
what they’re doing and receiving feedback.

yd
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A CONGREGATION
IN DETROIT USES
PART OF EVERY
COUNCIL MEETING .
AS A TIME FOR l
BIBLE STUDY AND “{:B‘”‘
FAITH SHARING. 1
THE COUNCIL

PRESIDENT THINKS

THE TIME IS WELL

USED BECAUSE IT

DEVELOPS LEADERS

AND SETS A TONE.

(5&5 How -To READING 2\0
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Equipping the saints [kcf\\S\M

Equipping the saints

At its heart, an asset-based approach to
congregational life supports the radical proposition
that God uses the church to equip the saints for their
ministries in the world. (Read and pray about

Ephesians 4:11-12 or 2 Timothy 3:17.)

The elders at Christ Church know how that works

because their mission statement already includes

that language.

wiAT
Mike became a pastor after a career in a caring P\,@@
profession NOT because he wanted to be a better {)I’(Snﬂs
caregiver, but because he wanted people to develop @Oﬂ'z‘

their own assets to care for others.

Enrique and Isabel, now in their 8os, know that their
whole life—and this congregation—is a legacy that

will influence the godly lives of generations coming

up behind them.

Ellie Mae works tirelessly for the congregation, not
only because she loves being with the people of
Christ Church on Sundays, but also because she
knows what these people do in their daily
stewardship Monday through Saturday.

Fred is a bus driver who sees driving as his “life
mission.” His congregation’s shared wisdom helped
him turn days of drudgery into small, exciting

conversations with people who need a lift.

Each of these leaders sees Christ Church as more
than an organization requiring its members’ energy,
time and money. What they see is “an equipping
place” and the good that comes to all members

because of their leadership.
e

WAY TO TALK
ABOUT Héw YOuU
WORK AT i

e
FULFILLING GOD'S —{\‘t:)ﬁ
WILL FOR THE
ENTIRE WORLD,
YOU DECIDE WHAT
TO WORK ON,
COLLECT YOUR
ASSETS AND THEN
GET TO WORK
ALONGSIDE OTHER

STEWARDS.

Tt Srtes
o fecPle You

(esow) Wro Al
Ui, THESL SAmTS

—p—

&» wﬂﬁf/wwo 0o You

TH!N&W/W/ 7
Lenduy Ao 19 00 WHAT-

et oty
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nergizing “inactives oS! "
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You probably already know who they are, these

“inactives.” They're people like Stanley, and they may \,LWQ
seem like a problem to most congregations. m\)\ﬂ

“Stanley is a single parent whose children are in high ’gfm
school. He's coming to the end of his “soccer dad” 2
career, but still doesn't have much use for the church ' O‘“

since his wife divorced him. It’s not that the church

treated him poorly, but Stanley feels just a little
ashamed or even embarrassed to come to worship

often. It seems easier to stay on the sidelines.

But if you talked to Stanley, you'd find out that he
still carries inside some deep spiritual questions.

At work, he’s responsible for a lot of money and

quite a few people, and he tries to make ethical, M
even godly decisions. He’s talented in a number of 4131e.
ways, and has more free time now that his two boys 5ml6

are about ready to graduate.

ol
PRSSAKS
Qome,
w
puaro) ©.

——

Energizing "inactives”

(owprere Svis Sroty 00

WHAT HATPaweD Belvre THE qort £ V"’T(p\\%?

WiHAT- Cou L) Hapren Nea ?

Stanley could be energized by this asset-based

approach because it's something unique and
challenging—and because it matches some of the
approaches he’s been learning to use at work.

Stanley could even get excited.

All he needs is your invitation to become part of an
asset-based planning team. All he wants is to be
known for what he’s gobd at, not for the mistakes
he’s made in the past. All he knows is that he's really
not “inactive” in his faith at all. Stanley could

energize your asset-based team into an exciting,

et/

front-edge ministry.

AN ESTABLISHED
CONGREGATION ON

THE WEST COAST

FOUND THAT MANY

INACTIVE MEMBERS L
WERE EMPTY ‘{*T -
NESTERS. THE |
CONGREGATIONAL

LEADERS SUSPECT

THAT THERE'S AN

ASSET SOMEWHERE

IN THE IDEA

OF “INACTIVES.”

mﬂg N oD 11 Be -
How Couup You Bwp o
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Energizing neighbors

One of the most important assets of St. James’

Church is its neighborhood; more precisely, the asset & (O® ot

of the people who live in the area served by the
congregation. St. James’ neighbors—even those who
are “unchurched”’—are energized by the prospect
that they, too, can be_valuable partners in the

ministry of this small-but-lively congregation.

Members of the congregation have always made it
a point to know their locale not only for its needs,
but also for its rich possibilities. Skills, experience,
relationships are found in abundance in the streets
and hallways of the neighborhood, in the homes
and work pléces around the church. Friendships,

favors-to-be-returned, community pride, and mutual

o

Energizing neighbors

0
aerto
MPWG” 5\))\(?){ '

i

ReTiviN

respect all come to St. James’ programs from the
people outside the congregation. Members of the
community are willing to reciprocate, to give when

asked, to pitch in and partner with St. James.

A}
Why!? St. James’ members have affirmed “non-
members” as more than needy, have found
excellence in the nooks and crannies of people’s
lives, and have been hospitable to their neighbors in
a hundred small ways. The neighbors see Jesus Christ
in the love and respect they receive from St. James.
Some neighbors have come to accept Christ as their
Savior, and to make St. James a part of their life
more fully. Sometimes the neighbors initiate ideas

for programs or events!

St. James' neighbors realize that they will always be an
asset for the congregation, just as they hope that its

ministries will continue to hold great value for them.

MATL, A maP
OF Hew THISC
(WTANGIBLE ASES

Becomy, RupL -

—p—

How po

YOU DEFINE
“MEMBER” AND
“NONMEMBER"?
How weLL Do
BOTH GROUPS »
KNOW EACH 1
OTHER? AND JUST

WHO ARE YOUR

NEIGHBORS?

NCLEESARY QUESTTINS

PR ANY (onelebrTIon
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When you start asset-based thinking and planning,
you're eventually going to get a big “HUH?” about

the word asset. It's not that hard to explain; it just ’
depends on how you think of yourself./ e ng
3 i

Think of yourself as a teacher with class notes.

Photocopy the reading, “Acid’ in our church?”

mw Er g $‘ (page 12) or any other reading in this book, and
KROOND
ome. ¥ Think of yourself as a historian. Think of other

M@(R'P H,W\S“ =% places where some good concept or skill in the STEWARD

hand it out every time you get a similar question.

Christian church came from outside the church. LS ANOHET
Just like “asset,” these ideas originated in the world. G0
N

Wf’b&

Think of yourself as a storyteller. Tell a story about

how a seemingly useless “gift” (or one that was never

used) turned into an asset when it was put into use.
(See Case Study 4.)

A TRUE S
Feowt Mu%;'q

Think of yourself as a bulletin board artist.
Make a bulletin board at church with the word
ASSET right in the middle. Print out synonyms on
pieces of paper, and join them by yarn to ASSET.
{See the reading, “Other ways to say ‘asset”

b

page 34.) Invite viewers to add their own ideas.

Think of yourself as a philosopher with good
questions. Reply to questioners with any one of these
questions: “What do you have that's useful?”, “What
are you good at doing?” and “What do you like to do?

The answers of the questioner are their assets.

THE EV\CKEST An
Deesesr wil To Gex our
Asgers,

A LOVING MOTHER
SEWED BATHING
SUITS FOR HER
SONS. THE BOYS'
REACTION: “THE
OTHER KIDS WiLL
LAUGH AT THE
LITTLE WHALES

ON OUR TRUNKS!”
THE BATHING
SUITS WERE
GIFTS—THEY WERE
GIVEN AND
RECEIVED—BUT

WERE NOT ASSETS.

HEY WERE
NEVER WORN,

e

* The ook = T

WHAT oML
AS%ers APHORIGMS
00 Yo ravow 2

1\

PUODING (s iV THE EATING .
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The event-based congregation

Sy P @—(’7‘( 5.
W o
w w"fw“%’ *
N ¢ \

?fﬁs‘iwowm approached youth ministry with a single asset in

mind: the pastor and members both liked camping

trips. Their logic was simple and profound:

1. We're good at organizing several-day cyamping trips
with family and friends.

2. We could include the few teens in our B

congregation.

. We'll talk and work together on these trips; we’ll
get to know each other well, This could be the start
of “relational ministry!”

an with a once-a-year fishing trip, led by

utdoors types. The
conversations were deep, personal and exquisitely
e VS EUReIeE)
spiritual. The minds and bodies of adults and teens
were refreshed. The fishing was very good.

h Good

YN GRLPIEHY
(N AN EVENT,

TRY THIS OV Y tmmpon v/ THAT Buowrs " -

The event-based congregation

Within a few years, the congregation began to realize
that these events could be the basis for

typical congregational programming. They Ab'e'gébnmto
think about family camps, festivals and community
events. New relationships, new members, and new
connections—all made possible because of the assets
of evere. A TZE i

way of doing church was born.

D A Rvmmrcs %Lé/ﬁw(-}ﬁ
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Planning your work

As you begin planning in an asset-based way, use this

quick description as a guide for your work.

Exploration
Like first-time explorers, asset-based planners look

broadly and deeply together at directions, goals and

possibilities. They come to agreement about a

general purpose or outcome.

Asset mapping o
Participants collect and organize individual and

group assets into a coherent, visible map of their
collected capabilities. Order mg:tion emerge

out of what at first seems chaotic. See BAcrorOUNY
Rendine #3

Relationship building
Positive, hopeful and productive relationships are
forged when participants reveal their capabilities,
their willingness to explore their hopes, and their

success in working with others.

DON'T NERLPUK
THI5 A% FEUNDRTION,
METHUD AND 0VTcome,

Heres THE

“GB- 60@(,\

K
e ot
et

Planning your work

INTRODVCTORY ACTIVITY

WHAT Do FoRks

Gathering the community

Asset-based planning honors and includes all who
have an interest or stake in a particular aspect of
congregational life. “All” can include some amazing

people, including children. (See Case Study 3.)

Leveraging resources

Participants in asset-based planning discover,
dislodge) develop and disseminate the resources of a
! group of people. Resources (assets) are used
efficiently and in effective combinations. The assets

of the wider community are included.

\mPORTENT ERB, Beervsy Someilmes
B (oA HAS To PRY THem Wo0Se
MRom $HY ore IWEERIVRIIY ~ BovwD

A CONGREGATION
IN OHIO WAS
AMAZED TO FIND
YOUTH, ADULTS
AND CHILDREN
WHO HAD AN
INTEREST IN
MUSICAL DRAMA.
WITHIN A FEW
MONTHS, THEY
FOUND, PRACTICED
AND OFFERED

A DELIGHTFUL
STEWARDSHIP

MUSICAL,

Foucs . THINK, OF Gloeon! (Tutaes 8: (56, =cp. 57)
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Mapping assets

One of the most important steps in asset-based
planning is the task of asset mapping. Follow this
simple outline to gather your group’s assets together

in a helpful way.

1. Start with people who aré motivated
you have in mind.

for the task

2. Come together in a place where you can spread

out—where walls, tables or floor provide plenty of
space.

3. Characterize the task you have in mind and answer
questions about its general scope. (Note: You may
map the group’s assets with or without a specific
outcome in mind. This process works for groups
who are clear about their mission before they
begin, as well as for those who want the map to
give them direction.)

4. Distribute markers and slips of paper or index
cards, as many as 25-30 per participant.

THE AP Wi Ger tAret \)en.a .(oou.’

Mapping assets

i\""

5. Ask the participants to list assets, one per card,

that might be useful in undertaking the task you
have chosen. Ask these questions:

-~ What do you have that's useful?
~ What are you good at doing?
~ What do you like to do?

6. Construct a “map” of the assets by laying all the

slips of paper or cards where all can see them.

~ Invite participants to link the assets into logical
categories. Some folks call this “clumping” or
“connecting.” (See “Learning from the map,”
page 86.)

7. Look at the categories to see how your group’s

concentrations of assets connect to accomplish an
action. Talk about what you see.

8. From your strengths (your assets) decide what to

do next, who will do what, and when the tasks will

be completed. Then vote with your feet and start
walking together.

(5 RUAI TS
s, A X
“Teernique 3 ™e

The TR m&*’ﬂm’mﬁm o’

sﬁdsu ¢< ’ijuﬂ

M C"‘fé wzev\)eq

‘{“ﬂf"

BRAIN SCIENTISTS
DESCRIBE “MAP-
MAKING” AS ONE
OF THE BRAIN'S
FAVORITE

ACTIVITIES AND A J:‘/L

METAPHOR FOR

MOST LEARNING
PROCESSES,
MAPPING 1S A

"WHOLE-BRAIN"
ACTIVITY, WHICH
IS WHY ASSET
MAPPING OFFERS
THE SAME
POSSIBILITIES

AND PLEASURES.
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Learning from the map

[NTROWCTD
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Learning from the map

TRY our ' THe mAP Teul Yo WHAT T Jo vexa
Z% Ov A (RRGe FLOBR O WAL MAP
S U"wm

“The map tells you what to do next.” That sentence - relative ease of effort

describes what Terry experiences every time he leads (L‘ﬁN( - what repeats itself
. . 0o
a group through asset mapping. People start sifting (W \¢ ~ whose assets appear in what categories
and grouping assets into categories. Suddenly an 9 ({99 .
« . ! v ﬂto 3. Move the asset-bearing cards around to see and
aha” moment occurs: someone notices how assets fit ¢

think about alternate ways of combining assets.

4. Ask this question: “If this is what we have, what
we are good at, and what we like to do, what does
the map tell us about what to do next?”

together and how they point in an obvious direction.
Each time it happens, Terry remembers that people /
are really pretty good at discovering what to do next.
He's learned to wait for that moment to occur.

5. Although you're thinking only about what to do
next, don’t be surprised if someone comes up with
a grander vision.

Follow these steps to help people “learn from the map:”

1. Physically clump the asset-bearing cards together
for easy viewing. —>> OR. (onneey THIm

or otherwise fasten together the clumps of the

2. Look at the map, looking for relationships: ap so that you can use it again at another time.

— cause and effect

- logical sequence (what's first, what’s next) W

\)lSzm c&wzcs Ry (,A/%a@ compinen
WITH YEArWINGS

— Size or strength of categories
— similarities and differences

-~ what allows or supports what

R OMeWKE PRESERNE (T ity / Avtsicauy -

——

A SMALL CHICAGO
CONGREGATION

ASKED MEMBERS

TO COMPLETE

ASSET CARDS AS l
AN OFFERING, ‘{?
THE NEXT SUNDAY

THEIR ASSET MAP
WAS HUNG IN

THE ENTRYWAY.
NOW WORSHIPERS
REMEMBER THE!R
GOD-GIVEN
CAPABILITIES.
THIS WAY THEY'RE
RARELY

DISCOURAGED.
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Avoiding relapses

D Gome BAGL TO THE. OLO WAYS OF Do/Ne THivE.C
0 (oNTINVING To Do THe. 0Ly WAYS BU VSING DIFFRaNT o0& Mewee. LAnGUAGe

HERE e Sublesr” ACTWE Your way (v AVD IDING

The stewardship team at Peace Church was worried.
Although they'd had a pleasant experience using
asset mapping to plan a successful fall stewardship
program, they sensed that other leaders were falling

back into familiar patterns—first thinking about

e

—

Reureseg

+ A third member of the team took the original map
and asked that it be included as part of the
congregation’s annual “Blessing of Gifts” Sunday.
He wrote a prayer about the map, and gave it to the

worship team as a model for its own prayer times.

COUNCIL MEMBERS
IN A SouTH

CAROLINA

CONGREGATION
G ) f
AP needs, The team members knew that if they could + The leader of the team brought the now well-worn KEEP TRACK OF g
\NQ\O\ 9\986 . avoid relapses, asset-based thinking could be helpful map to every council meeting and explained BUSINESS J\Jr -
Rﬁ/\’ for a long time. GotD (pen o pieces of it as part of her report each meeting, MANAGEMENT i
They decided to re-use the map they had first (\'\M'C"{’ ~>,  until after six months the whole map had been TRENDS BY
constructed for the stewardship program, with \ w SHARING BOOKS

some variations:

+ One member entered the assets into a data base

program for easy retrieval during the rest of the year.

+ Another team member tidied up the map by
transferring it to colored construction paper.
She re-taped the new map and hung it in the
fellowship room. The title read, “One Set of
Assets at Peace Church. Others Will Emerge.”

Over a few months, members and leaders of the
congregation saw the map many times. They started
imagining how asset maps that included them might

look. Soon relapses were not a problem.

How are relapses a problem and an opportunity?
How could relapses encourage change? How could
you prepare for these returns to the former

behaviors? What would you pray about?

AND ARTICLES.
THIS HELPS THEM

AVOID RELAPSES.

TRUT ABIUT WHAT
YouVe Read LATELY.
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Naming assets

HnT:
OVER LT
THE eBulns

It's possible that as you enter an asset-based way of
thinking and planning you might not know all the
kinds of assets that exist. Here are some questions to

help you

ssets what others

might see as Yordinary.

Who do you know well? In our culture, especially in
well-established communities, this matter liey at the

heart of many decisions. BPE ALy Iy TIGHTLY~ (euPUS0 SYSTEMS.

Who owes you a favor? Social favors can be

important assets, especially when you want to gather
omenmes

n‘\/o\)azwoma

What did you used to be good at doing? Most of

together assets from outside your congregatio

your skills don’t go away; they just get rusty. Asset-
based thinking can sharpen and polish supposedly

lost excellence.

What do you have a lot of? Excess food, items,
participants or skill means that some of it could be

wasted or ignored. An asset-based approach doesn’t
S e

let that happen. \%
O, THiTen

Yo etagen.

——

Naming assets

Dowt

Hows DO YU NoTICEr
WHAT 6THERS CAVrSEe <

What’s invisibly good about this congregation?
Positive attitudes, a long history, and community
respect—these seemingly invisible attributes are
also strong assets for any actions you might want

to take together.

What'’s “just so crazy it might work?” Sometimes
the least likely skill, experience or possession can

spark an entire change in direction or program.

As you answer any of these questions, you'll be adding
to your knowledge about the resources and gifts God
has given you. All of them will become assets once

you put them to use, for God's good purposes.
ST EIReIE S

\P \JTlL:'rxJ 1S THe Ter

= ASsers’ vATURE

(N MUK oF NORTHELn) AmcRicAn
—> .
&aaﬂ, EXCEES NAMES OUR. LIVES

A NEW
CONGREGATION
In TEXAS BEGAN
MEETING N A
FORMER FUNERAL
PARLOR. THAT
UNLIKELY
LOCATION WAS
AN ASSET: THE
PROPERTY WAS
INEXPENSIVE AND
MOST PEOPLE IN
TOWN ALREADY
KNEW THE NEW
CHURCH'S

LOCATION!



Building capabilities

THG (5 A PRACTICAL
CPrear 6& THE. ASSeT - BASED

APPROACH , NOT To BE VezoreD,

One of the delightful surprises about the asset-based
approach is how it can add to your abilities.
Amazi[1gly, when people talk together about what
they are good at doing, what they have that’s good or
what they like to do—they encounter a kind of

“multiplier effect.”

The people at St. Andrews know how that works.
They began their work on a new family ministry by
naming assets out loud. After a few minutes of
conversation, Vera spoke about her many years of
preparing a family history. Without any prompts,
Malik, Frieda and Marcus suddenly remembered their

assets triggered others’ recall.

own interest in reading about familiéb()ne person’s
\

Phil sat through most of the conversation without
saying much. Finally, when someone asked, he
explained that he was quiet because he was drawn
towards his deepest, oldest and most positive feelings

about himself. Asset naming invites deep discovery.

—p—

6)&3 mVLeH ALe
(oores Lirce

ITS ONW fecAymp,
Bur INSIDe 2

Building capabilisies

Without waiting to be asked, the others started
listing what they believed were Phil’s useful personal
attributes for this ministry. Their assessment of Phil

was accurate and the list quickly grew longer. Asset-

based approaches provide opp(@w’ties for appreciation
3

and affirmation.

When the meeting was over, Vera, Malik, Frieda,
Marcus and Phil left with a feeling of new respect

and admiration for each other and a willingness to

take the next steps. Asset naming builds love, trust and

Tespect in a group. @

As you engage in asset-based approaches, be ready

for your assets to multiply. And be amazed at God’s
ability to make that happen.

RN
MaArce Kk MAP

OF WNAT™ oCare Heeg

0D IN WHAY (SN MenTTone) 8uT (S
[Ro&ABIY Teve. (OR A FLow) Grinrer
W §10¢ PATHS 7 )

SOME QUESTIONS

YOU MAY USE TO

MULTIPLY ASSETS:

DOES ANYBODY ‘
ELSE HAVE THE i
SAME ASSET? “\C\;
WHAT DOES THIS ]

ASSET REMIND

YOU OF ABOUT

YOURSELF?

WHAT ASSETS

DO YOU SEE IN

OTHER PEOPLE?
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Diminishing neediness
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Diminishing neediness

SINNERS -~ Dorothy, a laid-off technology worker, understands about “what we need to get this job done,” the group

AND L ~> stopped her. They said they wanted her first to think

Q{\_e’j“needy" before God. Because she's been out about what she could contribute to the project from
T e
w5 - of work for a while, it’s hard to think of anything

that she doesn’t deserve anything God provides, that “PRESUMED

NEEDINESS”

her personal skills and experience. BECOMES A HABIT
except what she’s missing or lacking in life. That

cude had vated b Suddenly it hit her: the more she made decisions BECAUSE YOUR
attitude had motivated her necessary repentance o ) !
) , out of a position of neediness, the less she had to BRAIN GETS USED
and seeking of God’s favor. But Dorothy wondered, 70 FINDING v
. /S
“Wh i N f o i Christian?” contribute and the more she subtracted from the \
at motivates the rest of my life as a istian] L ) w , ” %
u Y o group’s capabilities. What had to happen instead? WHAT'S WRONG |
Is “needy” the best description of the fullness that i AS TS NORMAL
God - her? ottt Dorothy realized that she could become aware of what
od creates in her! Y
gifts God had given her and this group would help. WAY OF THINKING.
It took a few meetings with the planning group On that day, Dorothy’s neediness started to diminish. A SMALL BRAIN
at St. Germaine to persuade Dorothy that “presumed PATHWAY

neediness” was robbing her of her willingness to do GRADUALLY TURNS

much more than accept sympathy. The group was INTO A COMMUTER

taking an asset-based approach to build a playground oeeTion: How Do You (HG\UJ)DE’S v HIGHWAY.
for the neighborhood, and they asked Dorothy to be CONGQE(?A'T(DI\)) e Presumen NECHNESC
part of the team. As soon as Dorothy started talking Rom NeRwHeLme THe CONBRE GrHToN Brain K oLoey
SomeTmts A SMAL R You ¢
FiRsT sief BEwINS
A Long JOURNEY .
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Praying past needs

Overactive neediness had worked its way into the
prayer life of Salem Church. Well-meaning members
had turned times of prayer into an increasingly sad
recitation of the woes and worries of the congregation.
At worship or in groups they prayed for “all people
according to their needs” almost exclusively. For
years they had completely overlooked the balanced
approach suggested in their worship book: pray

for the “whole people of God.”

Latesha, a high school honor student and track star,
noticed the problem, and talked to her mother. “Aren’t
we supposed to thank God for what's good, too?” she
asked. Her mother talked to a few friends, but they had

no suggestions for changing the situation.

P ABEUr THE FeAyer. Ue oF Youre (OVGeeEanM,

IV UGHT 0F WHAT YoU Rad HERe |

o

el L%L,» e

Praying past needs

On the way home from a track meet one Saturday,
Latesha, her mom and two of Latesha’s friends started
talking about what they could request as subjects for
the next Sunday’s prayers. They would ask the prayer
leader to thank God for the graduating seniors and
for a week of much-needed rain. The next Sunday
they would request the pastor to pray on behalf of all
the medical personnel who attend Salem and thank
God for their service on God’s behalf.

It took about two months before other members

joined in, adding petitions of thankfulness and

blessing. A year later the prayer life of the
\"‘———1

congregation h#d moved beyond listing needs in

worship, meetings or small groups. Salem had

learned to pray\past needs.

e Time
THINGS (ANGE

WHAT wouLb
HAPPEN IF YOU
MET WITH
WORSHIP LEADERS
AND LOOKED FOR
PLACES N WHICH R
"“GoD'S ABUNDANCE" l
SHOWS UP IN
PRAYERS, HYMNS,
CHILDREN'S
MESSAGES AND
SERMONST WHAT

WOULD CHANGE?

Ho An

* ABUNDANCE

AVOR Y AND
SGG OHAT You
EIND.
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Auditing and editing
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Auditing and editing Neﬁpgﬁ e
’YV\\

e
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e

N

Diminishing the sometimes-overwhelming presence

Editing means rewriting. Go to the authors of the

original communication and suggest changes that

of needs-based thinking in a congregation may be as T ap—
simple as auditing and editing the verbal and written

would be more positive and encouraging.
messages you send and receive. Here’s what might

MIGHT LOOK FOR

Auditing looks at the big picture. Write a Teport to NEEDS-HEAVY

happen if you brought together an “auditing and - \,\9(0‘“

editing” group once a o CoNTINVAMY } .“-\ﬂ
—’Jﬂﬁ% R As A PArry T \b ‘

Auditing starts with counting. First, go through S

the church council about what you've found, especially COMMUNICATION

- . . : IN YOUu
the positive changes you've seen in writers. This OUR

. . CONGREGATION:
way, you add positive reinforcement as a way of ONGR

LD
Y
i

. . . 1. . . N A
congregational communications—mailings, reports, motivating and encouraging long-term change. L) enanciac

newsletters, even copies of sermons—tallying words

REPORTS,
This process could be fun! By vour exam le, you
like “need,” “just,” “only” and negative adjectives P v . i,y @THE WORK OF
and adverbs. AND PrlRAgeS could gradually help change the entire tone of NOMINATING

Auditing includes balancing. Now go back through

the same communications and look for positive

Editing means excising. Next take your editing pens

and cross out every instance of “needy” language.

po

words or phrases that balance W %02 :

7

communications in the congregation. And after

that, who knows what might happen!

B

COMMITTEES,
SERMONS ON
STEWARDSHIP,

AND MAILINGS

TO ALL MEMBERS,
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Assessing before evaluating

You can understand asset-based planning a little bit

Prospectors stake claims and mine the ore.

better if you know something about gold and silver

mining in the mid-to-late-1800s in the Western

Asset-prospectors work hard to extract extensive

worth from the “ore” of the gifts they have unearthed

LIKE MINERS,

ASSET-

United States. in the congregation. S ne—

Prospectors dig and poke around dirt and rocks. Prospectors take the ore somewhere to be refined ARE PLUCKY, HAVE |

Asset-prospectors dig among the most ordinary places into pure metals. Asset-prospectors help improve 6e0p T00LS, , i\r

A
in a congregation’s life, looking for something valuable. the gifts they find in people. Strangely, these assets WORK HARD, ARE I
T AFRAID OF THE !

multiply in the process. Not j

Prospectors know how to see gold where others see = &

DARK, GET EXCITED

X . y o £t .

only rocks. Asset prospectors can find useful assets Prospectors don’t get into arguments about “their EASILY, HAVE GOOD
. . . I3 . . 1 " M b bl

hiding inside ordinary people. rights” and “their claim. Asset-planners understand EVESIGHT, ARE

. that all claims of ownership start with God.
Prospectors can’t be tricked by “fools’ gold.” P SRS

Asset-prospectors are realists, knowing the difference AND 50 NEVER RUN

between “assets” and scant “positive thinking.”

OUT OF ENERGY.

(He

ANALOW
Asset-based planners ask for the grou pin HIEPS.

deciding the worth of the assets th

Prospectors take promising ore to

uncovered.

THS Suleesrs
OTHARE WHO AUl (N

WHD WoVD THIS BE ASGTS, STAMP ON THEmM
(N YouR (onereanlav 7 PURIRY THEM,
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Counteracting
presumed neediness

The story is told of a helpful Boy Scout who spies
what appears to be a helpless elderly woman waiting
to cross the street. Without regard for his safety, the
scout darts through heavy traffic, grabs the arm of the
woman and escorts her across the street. It is only
when the woman’s bus passes by—now on the
opposite side of the street—that the scout realizes the
mistake of presuming neediness when none existed.

The elderly woman learned the lesson years ago.

You can counter your own urge for too-quick

helpfulness in some simple ways:

If you don’t know, don’t imagine neediness first.
Keep your helpfulness focused only on the places
where you know need exists, and where your help

will be valuable.

Sed
QuesiaNs
Ger
STUPLD
AniSeRS

l Counteracting presumed neediness

Don'’t mistake your desire for change as someone
else’s need. “The youth in this church need to learn
more about serving others” may be true existentially.
But it may more accurately name your yearning for

their best interest.

. Ask good questions. “May 1 help you?” is a good

question if you accept “No” for an answer. “What's it
like to be a (name the person’s occupation) these
days?” is a neutral question. “What’s ahead for you

this week?” works well on the way out of worship.

Look for what’s good in a person. Even the most
vexed or troubled person possesses admirable traits
and capabilities. Talk about these matters when you

characterize the person to others, or when you talk

to him or her.

Aeving

YOU CAN SHOW
LOVE AND CARING

WITH THESE NON-

NEEDY QUESTIONS:

\ HAT ARE YOU
LOOKING
FORWARD TO

@00;\‘(? WHAT’S
GOING WELL FOR
YOU THESE DAYS?

@ WHAT HAVE YOU

JUST FINISHED?

@WHAT ARE YOU

WORKING ON?

Beteen MEETINGS OF THIS Gaouf TRy

OF” THESe. QESTINS IN- VR,

CONVIRSATION.  NEXT VIgRTING TRt ﬁ&)w
WHAT Mou  NOTTCRD,

103



B o i e R il |
THis syzwg ‘A RA}’HER

—

THG 15 THE vy
NEATIVE tse Suof
IN THE 8ooke . CAw Yoo
Feure o Wiy 7

When assets are not

to help our pastor
with hisvisits.” The first discussion was about the

+ People waiting too long for home visits by the pastor.
+ Emergency visits taking priority over all other visits.
+ The congregation’s membership growth

overwhelming the visitation program’s capabilities.

Next they agreed how many people would be needed
to help the pastor. Then they made a list of the

members in the congregation

were good at visiting people.

: ’ tasks included:

the list of likely visitors to ask if they
would be willing to help the pastor.

When assets are not

how to increase the

size of this prograin.

<+ Asking their denomination for resources or other

help in knowing how to train visitors.

Within a few months, the “visitation program” went
sour. Most of the likely visitars were already over-
committed in the congregation. The three-year plan
fizzled when the group disagreed about how much

ey it would require The denommatlonal office

how to visit people.”

The pastor still makes all the visits; he is now about
two years behind.

ACTiury

BRowr WHAT You FnOW, CONDVAT™ Some
PRACICE ConvERSATIONS WHDSE Tove. Angd
CONTBA COULD (HANGE. THE SITVATION )
LI IH THIS ConerecATtoy Frvpe (TSELF,

——

: SC‘HANG'E; :

:ASKING EXPERTS
:ABOUT HOW TO DO

SOMETHING CAN HIDE
YOUR OWN
;CAPABIL!T!FS AND
: DELAY ACTION

|
)
i
i
i
1
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Avoiding cliques Wmeﬁif{ﬂ“zms

As a leader, you want to know where your
congregation’s informal power centers are — those
small groups of long-time members who shape the

congregation’s culture, feed key information to each

other, and influence decisions behind closed doors. VS -4 [
b

Since these groups can easily exclude others and @ %
\!
taint the spirit of the congregation, they are rarely (P
\
considered an asset. r

At Old Northbrook Church, Pastor Gwynne avoided

this problem and honored the assets of this group's

power. How!
+ She is secure in the dimensions of her own personal
power and doesn’t consider this group a threat. ﬂ-'\)'lgs
S
+ She views them as “wise elders” and not Wﬂa\’ ur Lﬁwd
competition. &
+ She respects these leaders’ sense of history that

motivates them to protect and build up th

of this centuries-old congregation.

[DOESTION! bty 00 You THINke £ Siove. bUuaiE
~ \S AT The STRT oF Au. Tese

SenTBI(eS OF AL THeSe AdToNS

Avoiding cligues

+ She takes time to get to know each member
individually, realizing that they are well known,

well loved and well connected to the community.

She honors them for having kept the congregation

going during a time of difficult transition.

What keeps this group from becoming a usual
church clique? The members remain constructive
and helpful. They engage others outside the group in
their conversations; they include others in their
decision-making. They exemplify the hopeful,
forward-looking spirit of this congregation that has

persisted over many generations.

Is it possible for a congregation to have power groups
that don’t develop into cliques? Yes, and when it
happens, that’s an asset.

If POWER 1S
OFTEN LADEN

WITH NEGATIVE

EMOTIONS,

THEN POWER 'l
GROUPS {YOUR ‘e:;F
CONGREGATION 1§ w:

FULL OF THEM)

ASSET. HOW CAN
YOU VIEW POWER

POSITIVELY?

\“/»See NV
HACBE26s

P IWSOPHY AND

STAGES OF Ppner

ogSlBVe ) 107
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Curing complainers

Curing complainers

EOWIN
/7 B ieomin,
=TT fpaonie
Wer family systems,  CTRARS.

training into practice. She's héen pastor at Faith for
\——A . . N

two years and it’s time § a clutch of
comfortable complainers. Shesill start with her own

personal assets and add the advice of two trusted

Pastor Carolyn decided to put

council members. Here is her plan:

1. Talk to the five core complainers. She will meet
them in their homes and talk about the specific
effects of their continuing negativity.

THIS Worves

(MITR
CRIWAN,

2. Assert her new control of the situation. She will To0 [
tell them that she won’t be available any more to
listen to or deal with their negative comments.

detrimental to their own well-being.

TO Ttse NolTons
1OSPTRUIY Ok Sotmt crAces,

3. Offer them limited choices for their behavior.
They can either contribute to the well-being of the
congregation or not take part in what seems to be

4. List their (hidden?) assets. If she senses some
latent passions, Pastor Carolyn will talk with them
about their personal assets for faithful
stewardship of God's plan.

5. Come to the congregation council if the behavior
persists. Her ministry is to the whole congregation
and to assist all members in their ministries. The
council can either take charge of the situation or
risk seeing Pastor Carolyn devoting hertime to a
few members’ negativity.

Pastor Carolyn is nervous but still looking forward to
putting the plan into action. She sees this situation
as a test of whether or not an asset-based approach

will characterize the congregation from now on.

This will be a watershed time in her life.

g 6T

DURING THE

LATTER YEARS OF
HIS LIFE, JEWISH
RABBI AND FAMILY
SYSTEMS EXPERT
EpwIN FRIEDMAN
WENT SO FAR AS
TO SUGGEST THAT
PERPETUALLY
COMPLAINING
MEMBERS SHOULD
BE GIVEN ONLY
THE CHOICES OF
CHANGING THEIR

BEHAVIOR OR

LEAVING.

feao F(LYCOMW’S
rBpes A AN
Prmv'md.
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Isolating ideation

ideation, n. (eye-dee-AY-shun) The process of
making any action, perceived good or possibility
into an idea or ideal. When prolonged, can delay

decision-making.

If you're going to make this asset-based approach % \

work, you may want to find a way to “isolate
ideation.” That means keeping discussion to a
minimum and so retaining energy and enthusiasm for

actually doing something about the idea. Here’s how:

Avoid endless discussion. Discussion can stop at
1Y
ideas and ideals, and may be only “about something”
————
and not “about us.”

Stay away from endlessly “defining terms.”
Although it helps to agree on what you mean,

mutual crafting of definitions keeps emotion-sharing

and action to a minimum.

Onw O, AorTlon, 6F foue
BRAIN IS OPERATING Hect,

Isolating ideation

Move toward decisions for action. A frequent
indictment of groups locked in needs-based thinking

is this: “When all is said and done, much is said and

M 1 "
< nothing’s done,

Ask different questions and look for different
answers. Ask questions about personal reactions to
ideas as well as questions about feelings or possible

decisions that flow from the ideas or ideals.

Beware of “staying on the subject.” It’s important
to remember that conversations are the roots for
change, and that conversations rarely stay focused

for very long on a single idea.

Remember the value of “good ideas.” Probably
about a dime a dozen, but an idea that is well acted-

upon is a rare and cherished treasure.

COUNTRR - |nTUMVE
AT may ALSO Be TRAC.

A FORMER MEAT
WORKEB
WITH A

SIMPLE QUESTION:

WHAT pO

ABOUT

THIS IDEA?

THE ANSWERS
USUALLY LEAD TO
DECISIONS FULL OF

WILLING ACTION.

I11
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Giving thanks 1

A mother teaches her young children to begin their
bedtime prayers: “Dear God, thank you for today....”

She understands a simple fact: one way.to approach

TR CH

life with an asset-based lens is to make “thanks-
7 \)\E(Eftm k"f:~ giving” your preferred behavior. In this way, you'll
' (MP PRTANT 1 - act your way into thinking in an asset-based way.
k (fSéOAS - AZ 3 ere are some simple ways to soak your life with
¢ gratitude.

SIS Thank people for tasks, behavior or attitudes that

Al might easily be overlooked. Another way to think
Wké( ! about this: look behind the scenes.

Keep a supply of stamped thank-you cards by your

telephone or at work.

- K' Discipline yourself o include “thanks” as part of

most daily conversations.

Select one person who has greatly shaped your life—
a teacher, mentor, coach, pastor, friend—and at
Christmas card time thank her or him for influencing

your life. Be specific.

Giving thanks 1

Thank service personnel for their work or attitudes.

Food servers, janitors, clerks, cashiers—each of these
people deserves your gratitude for their part in

making society function smoothly.

Surprise your pastor with your gratitude about

something other than “the nice sermon.”

Pray for a discerning spirit and a glad heart. Then

begin to name your daily blessings.

The important element in all of these behaviors is
consistent and continuing practice. Ask a trusted
friend to watch for your relapses into negativity or

forgetfulness about gratitude. You can look forward

to this way of living!

THESE AL WerKe | AL HAE
Been Feo-Teren i

ARG INE -

(WHAT WOULD HAPPEN 1 THIC

A SUBURBAN
CHICAGO
CONGREGATION
REPLACED “CARE
REQUESTS”

WITH GRATITUDE
POST CARDS.
WORSHIPERS
ARE INVITED TO
WRITE A THANK-
YOUMOTE TO ANY
CONGREGATION
MEMBER, PLACING
THE NOTE IN THE
OFFERING PLATE,
THE OFFICE STAFF

MAILS THE CARDS.

]

CONTINVED T

AWHIG ¢
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Giving thanks 2

Giving thanks 2

e
Toe %“&?

“Thank you” was starting to wear thin for members of
Good Shepherd. For years they had been a “thanks-

giving and thanks-living” congregation, but somehow

Sara got excited about devoting a continuing

bulletin board to “thanks to you” notes and cards LOOK FOR

received from institutions and godly enterprises the “MISSION” IN
the emotions and power of gratitude had become thin congregation supported. Mission would be implicit CONVERSATIONS,
from overuse. in every thanl;'[you that was posted. THE WAYS IN

Samantha, the leader of the youth group, had an idea Pastor Edmund inspired the stewardship team with a WHICH monEY

that she had learned in a youth leadership course.
it was simple: Connect “thank you” to the mission
of the organization. The congregation leaders agreed

to try the idea.

Edgar revised the copy on “donor thank you notes”

{quarterly giving statements) so that they all started
with the phrase, “Because of you...” and included a
story about what had been accomplished because of

donor generaosity.

Felipe asked the worship team to insert “mission
mindedness” into the prayers at worship, so that
simple “thanks” became thanks for the part of

God’s mission the congregation had accepted or

was working on.

different way of making visits to seek commitments.
“Mission conversations” connected members’

contributions with the good that was accomplished

and with their personal privilege to carry out God’s

mission in their daily lives.

Good Shepherd is still a “thanks-giving and thanks-
living congregation,” but now “thanks for God’s

mission among us” has been added.

T B8
WITH greective

Fovo-eAIS NG A
PracTices.

—p—

7

QuesTun THar Becs
WISE ANSeRS,

IS SPENT, AND -

THE SPOKEN
YEARNINGS OR
PASSIONS OF
LEADERS. A GOOD
QUESTION TO

START MISSION

THINKING: WHY

DO YOU HAVE

WHAT YOU HAVE?,
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Fostering generosity

small group at Living Waters Church wanted to
u ased approach to help increase the
congregation’s sense of generosity. They came up
with these ideas and committed themselves to

these actions.

Every time we list assets, we will display the results.
The group realized that visible evidence of assets—
attached to specific individuals—was a good way of
remembering their capabilities. They found three new

spaces for bulletin boards, and asked the church

council to post the assets for every decision they made.

We will thank people for their generosity of spirit,
time and money. The group fanned out among
congregation members for two months, making it a
point to notice every instance of generosity and to

personally thank individuals. o AL50 @r
MQ[M

Fostering generosity

We will talk together about how we learned
generosity. For five meetings in a row the group
talked at length about their formative experiences of
self-giving. They studied Bible stories and prayed for

this attitude to continue in their lives.

We will talk with others about our experiences
with scarcity and abundance. Some group members
still remembered times of wealth or poverty in their
lives and volunteered to share those experiences
with the entire group. (Later, a stewardship sermon

grew out of those conversations.)

We will commit to increasing our financial
contributions. Because they know that generous
hearts show themselves in generous actions, they
committed to increased percentages of contributions
to Living Waters and ML

Me convpeazanst,
Cund
Gweeesiy J

|

TRY THESE
GENEROSITY
QUESTIONS:
WHAT DO YOU

DO WITH ASSETS

:":P;A,,M .

LEFTOVER FROM hé

R

A PROJECT OR

MINISTRY?

Z-) WHERE ELSE IN

LIFE DO YOU KEEP

“GIVING IT AWAY"?

WHAT ASSETS DO
YOU NEVER RUN

SHORT Of?
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Denominational stewardship officials had a problem:

A promising program of Hispanic stewardship was

running into a wall called limosna. The wall was easy
Hispanic Christians were consistently

' generous with their money and time when faced with

the misfortunes and despair of others. Their alms

giving (limosna) was immediate but it was also short-

lived. It created problems for the long-term funding

of congregational ministries.

For months the Hispanic and Anglo officials
worked together to solve this “problem” until one

day two asset-based questions occurred to them:

What if we thought of this problem as an asset?

|
The answers came tumbling out: We w@g name this

would encourage Hispanic Christians to sustain limosna

over a longer period of tim

kind of immediately reactive generosity with the love

kind of solidarity and generosity as a good thing. We @

NOT TH(S tod 0F Ycon NeCTING Taseex "

The turmed-around "problem” m
ACTiNTY : s

DiAcean A TURNED- AROUWD
CroBlem ovve -
GrPERIEN0ED,

AVALLRBE IN
SPANISH § BubUSH
Yazom THE. DINIStON

(ONGREGATIDNAL \ MINISTTULS

Hispanics show towards their families over long o TR'\“QM OF
periods of time. We would name the church as a real o .!:’_CM

* WHEN YOU TEACH.
. SOMETHING, YOU.

Within a short period of time, what had been a ORE.

problem became the cornerstone for an entire program
of Hispanic stewardship called Los regalos de Dios
(The Gifts of God).

The “wall

asset. The problem became its own solution.

Mot YRWO\)W S

Nﬂ(,owmgf e 7
X G pclex - BGED THINWUTE-
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Developing leaders
TR Miv) Be

FOULORNCRS ,

Let’s be honest. A lot of leaders in your congregation
may be content just to do what they’re told. (You're

right, they're still not leaders!)

How do you develop leaders who are able to envision

and initiate ministries in the congregation, and to .\fml"

manage or sustain those enterprises? These ideas Canl

may help. - HAlE "
!’\ . “& C{)OO“ lﬁﬂﬁ-

If no interest or assets are available for a ministry,

close it down. Tough as it sounds, this action will Thik

remove burdens and guilt from already-overworked )

leaders. It will also give them the time and energy

CHeAP.

to do what they really want to do.

.

Encourage risk-taking. Talk this way and act this
way. Form your budgets this way. Don’t punish

people who fail. Talk about your mistakes, and

learn from them. Laugh together. Have fun.

\$> Humor. 15 THE

PeUGHTTUC TP OF

e Lt

CHILDRGN, DR

Developing leaders

A ko pE

CANARY - IV - THE -M}ug

.

THAT WRRNG 0 P Sonpve AR -

&

Insist on ownership in any new venture. Don’t
start anything only because you should or because
“it’s a good idea.” Insist that one of the assets behind

any new venture is at least one person who has a

passion for its possibilities.
e —

Limit your pastor’s role. While most pastors can do
just about everything, focus your pastor's energies on

leadership development and Word and Sacrament

ministry. That’s enough.

Ask for accountability. This means telling each
other what you're doing and how it’s going. Blaming
—3

[ e
and shaming are nxt part of accounfability.

!
WHATS
THT RS
LA, “Tan Howie
THOVGH ? \zlo\/

Ao Sy R, .,
A ATTITUOINAL [ rAeRe
Our‘f\—/‘> THAT (S AT 0ANGEROUC @

RSSeLment BIALUATION

A PASTOR IN
PUERTO RiCO GETS
NERVOUS ANY
TIME SHE HEARS
MEMBERS TALKING |
BOUT “HELPING (B
OUR PASTOR.”
URAGES
MEMBERS TO
CHANGE THAT
ATTITUDE BY
INSISTING THAT
THE WHOLE
CONGREGATION
OWNS ITS

MINISTRIES.

i
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Changing the culture

Pastor Bill had been serving congregations all his
life. Close to retirement, he wanted to make this last
call a place where “congregational culture” would
reflect his commitment to asset-based approaches.

He set himself these standards for the six years

B g = . remaining before retirement. pa— (Mcf-:qu@ggr
(YCU\}Q e Negativity and needs will be less evident. Time,

RN IR LT g /ﬂ Bill hoped for fewer people who felt negative about
' %a ,h‘ I\NOK <" the congregation, and few who spoke or acted from
- bBseanes

a needs-based mentality.

e ;
CG\'I"M{_ , ~  Hope will be expressed in all places. A hopeful
PhGe - person for his entire ministry, Bill wanted members
wew.) | ot share their sense of hope—about their lives, the

world and this congregation—so that they could see
el Mpivalio i

and hear it in each other. PRime wvipewce |
—_—— s 3

Structures and programs will be manageable.
Bill committed himself to a 50-hour work week,

and encouraged congregational leaders to limit

ask over-committed leaders to find replacements.

Changing the culture

/

TMie HAno TROWSEL
(A MANAGE. THIS
TMSH . THATS A
LoD MATTN !

. oV
themselves to what they could handle. He would | THS m%g

\'-//‘
Decision-making will be simple an@
Although he'd always worked in a collegial style, Bill

wanted permission-giving mechanisms to be kept to
a minimum. The council would grant more decision-
making capabilities to action groups and committees

in the congregation.

Members will know each other’s capabilities.
Members of the congregation were highly qualified,
but Bill wanted things to go further. Members would

be readily able to name specifically each other’s

skills, expertise and experience in church and in
their daily life.

e he retires, Bill expects to reach these

standards gnd to make this a congregation based

™me Ch
ALt ;;Jmpm,ug ' e
oW W,w@’“‘ SrceUtNGe
o lTHf/ Lo AN RE
MERLYRED.

A CONGREGATION

IN RURAL NORTH

CAROLINA STARTED

TO BECOME MORE

HOPEFUL WHEN ITS ‘
LEADERS SHOWED ‘{J{l\*‘
MEMBERS HOW

THEY WERE

CONNECTED TO
DENOMINATIONAL

AND ECUMENICAL
ENDEAVORS

ARDUND THE

COUNTRY AND \

THE WORLD. ]
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The “Bach church”

All congregations possess the asset of weekly worship.
Many claim excellent music as part of that worship
experience. But a historic congregation in an
ethnically and economically mixed neighborhood
.in Kansas City has id

tified its primary asset even

This congregation has many assets, including its
venerable history, a robust stewardship program and
active ministries in the community. But for a number
of years its reputation for excellent worship music has
been the asset that has branded the congregation.

1t’s known as “The Bach Church,” one espec1ally

asset has attracted visitors and members, including
professional and amateur musicians, from the entire
metropolitan area. Singers, instrumentalists, composers,
music students, teachers and lovers of classical music

all find their way to this congregation.

L3

The congregation uses several musical styles in

worship, and all are offered with accomplished

al draws performers THE ASSE' r HERE.

his congregation’s asset—excellent liturgical
Br g

worship—is so well known that it serves as a

foundation for eva

lism, congregational
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Funding mission 1 m{,s\e
W
A

Stewardship leaders at House of Prayer felt that

“mission funding” was the responsibility of all

congregational leaders. They reserved the Memorial

Park clubhouse for a Saturday morning and invited
all leaders to come to this “Money Talks”

conversation.

@ We all have to start talking about money openly,

intelligently and hopefully. “Money is an asset,” the
stewardship leaders said, “and if we treat it as a

secret, we lose the power of the asset.”

We have to help each other with financial matters.
The stewardship leaders knew how few families kept
a budget and how many wanted desperately to reduce
credit card debt. They also knew that these two

factors limited families’ financial contributions. They

Hurt;edﬂf_i}nancial planners in the congregation who

knew how to help with this matter.

Acvaiy
6WE Al Five BemedTS (s e )
123 NAmE/ TIte. And TLPLAIN
Your. crace. THEN TRY THE Sime,
EN THR NEAT FouR ( FoULOwNG
freEs).
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Funding mission |

@ We're going to revisit what God has to say about

L {3

money” and “giving.” It had been years since a
sincere and sustained effort had been made to teach
what God had to say about these two matters. The

stewardship leaders already had some idea where

to start.

@ We're going to increase opportunities for giving.
“More opportunities” would mean “increased giving.”

g

Purees
Times
METHYPS

House of Prayer members could get excited about

what their offerings accomplished.

We're building for a long-term future. The
stewardship leaders knew that most leaders wanted
House of Prayer to be a vibrant congregation for their
grandchildren. This yearning would change the way

they used and saved money.

\\ﬁwoﬂr?ﬁ@roi?

EoananC STEWARDSH I P.
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ReCIP| EnTS
Donors
STNLES

KNS 6F FINANGIL (¢|FT$

6

EAcH raLL

THE COUNCIL IN

A CORGREGATION
IN FLAGSTAFF,
ARIZ., TAKES ON
THE TASK OF
MISSION FUNDING

BY BECOMING

“THE STEWARDSHIP

COMMITTEE.” THEY
DEDICATE TWO
MONTHS OF THEIR
TIME TO THIS
FUNDAMENTAL

MISSION.
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Funding mission 2

Funding mission 2

ACTINTY HemwoR Wb (i~ B TOud
THOVGHTS — | —
o WHAT HAPPENED DURING INTHESE 7
P(J’\'N'J['\/@/‘? THe (NTGem 7 s TWOQ ®
| b pATeRS RTINS,
7

We will honor our donors. The stewardshipgleaders

noted how few times contributors wer
P

Because the day ended with genuine excitement

about the next steps, the stewardship leaders at

As you aASK
House of Prayer invited the other leaders to stay for how few of them were asked about w for MEMBERS FOR
lunch after Sunday worship two weeks later. The / these contributions. THAT would change rig/ht away. FINANCIAL
o L
L conversation continued. We will set up a mission endowment fund. The CONTRIBUTIONS,
A LMY o @ We have good reasons to ask for members’ number of members approaching the end of their ONE OF YOUR
gHLDUUl(\)(aM contributions. In the past there had been some lives would increase within the next 10 years. The GREATEST ASSETS
?&Iiwm v - reluctance about asking. But the stewardship leaders stewardship leaders hoped others would get excited 1S YOUR
o ‘(}‘ ®. . had learned about case statements from a member about a mission endowment fund to help make ENTHUSIASM FOR
G:}\\)uf%ﬁau > who worked in non-profit philanthropy, and they possible specigl ministries in the future. No(E MHUATYOUR
W‘C"Nﬁ knew that this congregation’s assets and mission were . : o\ ~oESREGATION
TO THIS PeAce .?" o 7 The lunchtjme came to a close with all leaders
> accomplishing part of God’s plan. . / ‘ o ACCOMPLISHES IN
o : genuinely interested in the possibilities that the CHRIST'S NAME,
s f: We will increase the number of givers in this stewardship leaders had shown them.

THAT ATTITUDE

congregation, and the size and frequency of their
giving. The stewardship leaders asked whar would

happen if children, youth, seasonal, “marginal” and

ALONE MAKES YOU

AN EFFECTIVE

HO\U'S TH‘]S D (FFeenT (7 STEWARDSHIP
THE LoD nM)SS’ON“ LEADER.
(> DEETED

“inactive” members were approached as willing
donors, and given the opportunity to fund God’s
mission through House of Prayer. The possibilities

were intriguing.
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Money well spent

Money well spent Aamry

2 LORITE SN ORT™ \JIGI\)(JTEE oF WHAYT
ﬂ:{\\/ e CouD WAaPPen WOW2 IF Your
/Hoofﬂ 0. POSSLBLITY T%“ (ONGRTGEATIDY STMRIED. THIS
msswﬂ‘! (5 m® APPRORCH ¢ SHARE. WHAT
i o wpner® ‘{w wWRITE,
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ A congregation in Vancouver, Wash., distributes The “computer geeks” used their grant to purchase
URUSUAL, BECAU , funds in an asset-based way. It works and install extra memory chips in older/slower
like this. computers. They donated them to an agency b5
. v . ' ;;;;;
Any regular group of the congregation—including P;Ewctng ; v ASSETS SO
« COMPUTER CHIPS,
small groups that meet in homes or elsewhere—is NG WHAT e “breakfast guys p{ldrc 1ase _t © su’pp es for an MO ‘
considered a part of the assets of the congregation. LIRC TE entrance ramp to an elderly neighbor's home, and CONNECT!
B Sl frodadle built the ramp themselves. OTHERS.
BECAUSE OF SHARED 4 Thls mcludes R55ers,
WETE:E “the computer geeks” and the “men’s breakfast group.” vere © Each group decides its work on the basis of its assets.
GROUPS KNOW C

OTHER S ASSETS WELL

Any of these groups are eligible to receive a small
grant—limited to around $500—provided that they
with their own labor to affect some good in
the comfmmity. The fund that supplies the grants is
part of the congregation’s total budget.

Accountability is simple: the task gets done well!

Same
NENER
UNDOTRESTIMATE
THe fower
OF SHAarLD CON\JCKSA—TW;\)

) e 1

——

SMAUL ROV MINISTRIES
HWE Farlved Relavse

THEIR. FOCUS WAS ONWY
“COEOWIKSCO Tﬂé O{UMHM
o8 Seml—THERAPY.

The congregation’s gathere evidenced in

the well-spent money of the small grants—becomes
a supporting asset as well. This program continues
because it is asset-based, and because it provides a

focus for small-group ministry.

WHAT ARE

Nov DOING

oR.

‘»TRCM@TMCJ«J
TRVST 7

TRUST 15 ALWAYS AN
ASSET, EVEN WHEN
1N 5 INVIS]BLE
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Being present
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WHERE MOST

MEMBERG Gpend
MOST oFF
THER.

The asset-based approach can reach into your
’—\—‘

community, including but not limited to your
p—

ministries of caring and justice. Here’s how that

might look.

St. Michael’s sees its members’ involvement in

community organizations as an asset, and so honors
them regularly and posts on its bulletin boards and

e-mailings notices of their volunteer work.

members for their work in business, industry and
— iy

government. In that way, these assets of the

AivilNL How
Yeager Memorial has thought about commissioning WouLd THAT

RiTUAL Lotre
AND Seunp ?

congregation would be recognized and shared with

the world outside the congregation.

Beaver Creek Church targeted two community
groups as partners in its work to stem the flight of

residents from town. When they work together, each

will be an asset for the others.

Time,

AeThovot,

R THINK oF
NevR. R vz
GROW0S AS A

PoeSBLe.
(ormod ity
GARDEY 2

Being present

Gloria de Cristo has.as members 15 educators who
work in the town. They invited other members

to offer the assets of their time and skills by

CONGREGATIONS

THAT SEE THE

volunteering in their classrooms and school activities.

WORLD AS

v
St. Peter’s by the Sea almost burned down three TUJBC ESSENTIALLY

years ago. Every year during Fire Safety Week, F.(J Odo U

community fire fighters are honored in a gala event.

continuing asset.

and those of the community. In each case, a greater

The congregation sees these men and women as a

In each of these congregations, there is an inter-

relationship between the assets of the congregation

NEVER BE ABLE
TO SHARE IN THE
ASSETS THAT
GOD HAS MADE
AVAILABLE TO
THEM OUTSIDE OF

THE CHURCH,

good is accomplished by their combined assets than

if they worked in isolation from each other.
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Glossary of Terms

Great Permission Glossary

ACCOUNTABILITY: The quality or state of being accountable (being

ENOUGH: Occurring in quantities sufficient to satisfy needs or fulfill
subject to giving an account, answerable); sometimes a feared word,

requirements. Sufficiency is the quality of living content with “enough.”

but in asset-based approaches it becomies welcome evidence of the | In asset-based approaches, God always supplies more than enough. From

SWF like-minded account-givers. \,7 Gocd MoK . Greek enenkei_.\? (RTERES T w6 ./
ACID: A disposition, manner, nature or substance capable of eating ‘_?;:;p ?Fs ENTERPRISE: An especially difficult, complex or risk-filled project or
)

away at or otherwise disintegrating a substance by its reaction with the Ustwtesrate  undertaking; also the qualities of character necessary to engage in this

N .
other; sour to the taste, hard to miss. From Latin acidus, to be sour. Your. > effort. From Old French entreprendre, to undertake.
CON GREGATIOV |

ASSAY: To examine and determine as to characteristics such as quality, FUTILITY: The state of being futile, having no use, purpose or effect.

weight or chemical composition; requires analysis of absence or presence

Because they enable achievement of realistic goals, asset-based
of one or more components. From Old French, assai, a test or effort.

approaches diminish futility. From the Latin futilis w pointless )
—_—
(close to fundere, é}fur) \>COMwe<rﬂ*/€$G > FoTiLe

Thipe.

ASSETS: Possessions, traits, effects, property, resources, valued ASour-

intangibles or wealth. From the Old French asez, {to satisfy CONNETION
e

creditors), perhaps rooted in the Vulgar Latin ad sai

sufficiency.)In modern French atours, literal

GIFT: A noteworthy capacity, talent or endowment; something

to the point of transferred from one person to another, without reward. Known for its

having been given and received. (An asset is a gift put to use.) From Old
English giefan, to give.

e

CAPACITY: Mental or physical ability, or the power or facility to produce

or perform a task; also denotes the suitability (of a storage vessel) for

GRACE: Undeserved favor from God; the starting place or most original
containing a full measure.

causative notion of Christian faith and life; most descriptive of God’s
nature. From the Latin gratia, (favor, charm or thanks), based on gratus

CHAOS: Temporarily disordered reality, not necessarily a‘negative state (pleasing) and akin to the Sanskrit gmAd (“he praises”)

of affairs; the original state of the world {Genesis 1:2). From the Greek

chainein, to yawn. Chaos was “the yawning abyss” outside of the INACTIVES: Term used to describe congregation members who participate

ordered, known universe. \ ¢ _ infrequently. Sometimes pejorative, rarely helpful and not necessarily
O’f\re%&f \NM\/’”‘/ (‘;h descriptive of the daily ministries of these Christians in the world.
AOS[COmPEY Ty THEDRY :
7 VeSTIN ¢ W AnY oTH
RS APPLGD To Socinl, 5¥sTams. QUESTON : WHY 0O S0 Meiy oF U$ CALL S0 mAnY OTHERS
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LEGACY: The sum of collected inheritance, both received and given
across generations; may be physical (property, wealth) or intangible
(attitudes, personal traits, condition). Christians receive a legacy,
manage legacies, and leave legacies for following generations. Originally

denoted the office of the legate, a church official. Rooted in Latin
S . .

lex/legis, law(s). WHAT LEGACY DI You RECEWE 7

WHAT LE6A L WL You Mss on) 7

NEED: The lack of something required, desirable or useful; denotes a deficit

requiring relief or correction. From Old German not, distress or need.

PERMISSION: The act of permitting (authorizing or making possible);

asset-based approaches are based on the authority and possibility-

making of God. From Latin permittere, to let through. WHAT'S SO GREAT ASpUT
e Y

~—7 "“THE GReAT fERmissiav"'?

PLANNING: To arrange the parts of a plan. In asset-based approaches,
deciding what to do next together (a small-steps approach). From

French planter, to plant or fix in place; rooted in Latin planum,

level ground. AS OPFofen T& STRRTING BCLOLA)"MUMG' N
MO

POTENTIAL: Existing in the realm of possibility, or capable of
development into actuality; sometimes mere evidence of the capacity

for possibility. From Latin potens, £

WE (et
HAvg Powed

™ comes oy
MG HOUl spieir,

Glossary of Terms
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PROBLEM: A question raised for inquiry (in its most benign definition),
the word also names sources for complexity, vexation, distress or other

difficulties. From Greek proballein, to throw forward {as a result of

encountering an obstacle).

STEWARD: Employee or servant in large estate who manages concems
and interests of owner. Stewards are asset managers. Originally a “secular”
term, appropriated by New Testament writers. From Greek economos,
servant/slave responsible for plan (economia) of owner. Current usage
from Old English stywaerden, warden of (pig) sty or hall. mg

il

STEWARDSHIP: The office, practice or obligations of a steward, who
manages, supervises or otherwise conducts the business of an owner

on the owner’s behalf. Involves everything I do after I say “I believe!”

TIME: A measurable period during which action exists or continues;
historical period or the point at which something occurs; an asset
equally distributed to all living organisms. From Old English dd

akin to Old High German zeit time, and perhaps to Greek daiestha
to divide.

THE BiRDS,
THe. BEES,
THe TImEs.
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Additional copies available for $4.50 each (butk rate available)
from the ELCA Division for Congregational Ministries,
Stewardship and Mission Giving Team
8765 W. Higgins Rdyghicago, IL 60631
800~638-3525, ext. 2555
www.elca.org/dcm/stewardship






