
 

 

 
Staying on Target 

 
“If you don’t know what you are aiming at, you will hit it every time.”  Learning how to take careful aim is a key 
skill leaders need to develop.  And for those leaders desiring to enhance the mission of the church, knowing how 
to accurately identify that mission is the first priority. 
 
Being Open.  Begin by laying aside your personal agendas, expected outcomes and pet priorities.  Instead decide 
to “dwell in the questions” for a while – questions about purpose, values, meaning and, especially, what God 
seems to be saying to you and your congregation.  Spend lavish amounts of time in scripture and prayer with 
leaders.  Do not go to scripture to ask questions, but to allow scripture to ask questions of you.  
 
Shaping the Target. The target that defines your mission is formed by the intersection of 
three interlocking circles.   
 

• Circle one is IDENTITY; it is being clear about the answer to the question “Who 
are we?”  Who are we as followers of Jesus?  Who are we as members of this 
community…as people of talents and history…as Lutherans…as seekers of truth 
and justice…as members of a global church?  Being clear about the uniqueness of your congregation in 
the midst of God’s greater family tells you how you begin to fit in to the whole. 

• Circle two is PURPOSE; it is being clear about “Why are we here?”  What is God’s expectation of us?  
What does scripture tell us…or our heritage…or our history and tradition as a congregation…or our 
place within this community?  Knowing the reason for your existence helps you order your priorities. 

• Circle three is CONTEXT; it is being clear about “Who is our neighbor?”  Describe the neighborhood.  
What is the mission field right outside our doors…what gives your neighbors energy and hope…what 
describes their needs and problems…who are these people that we are called to serve?   

 
Hitting the Bull’s Eye.  For something to be a part of your congregation’s true mission it must grow directly out of 
your identity, purpose and context – not just one of them or two of them, but all three.  Holding an annual ethnic 
food festival may grow logically out of your identity (and may be a lot of fun), but if it does not fit your context or 
the purpose God has for you, it is not a part of your mission.  If your neighborhood desperately needs 
opportunities for physical exercise, but this need does not fit your understanding of the congregation’s purpose, it 
is not part of your mission.  Your mission is a natural expression of WHO you are, WHY you are here, and WHAT 
your neighbor asks of you. 
 
Questions to Ponder 

1. What is your congregation’s Identity?  Purpose?  Context? 
 

2. Can you list six defining characteristics for your congregation’s Identity, Purpose, and Context? 
 

3. How does your congregation’s budget reflect its priorities for mission? 
 
 

 
Writer:  Stan Meyer 
Copyright © 2005 Evangelical Lutheran Church in America.                                                                                                                                              
May be reproduced for local, non-sale use provided the above copyright notice is included.  
E-Tips, Division for Congregational Ministries - Evangelism. 
www.elca.org/evangelism  



  
St

ay
in

g 
on

 T
ar

ge
t 

 
“I

f 
yo

u 
do

n’
t 

kn
ow

 w
ha

t 
yo

u 
ar

e 
ai

m
in

g 
at

, 
yo

u 
wi

ll 
hi

t 
it 

ev
er

y 
tim

e.
” 

 
Le

ar
ni

ng
 h

ow
 to

 ta
ke

 c
ar

ef
ul

 a
im

 is
 a

 k
ey

 s
ki

ll 
le

ad
er

s 
ne

ed
 to

 d
ev

el
op

.  
A

nd
 

fo
r 

th
os

e 
le

ad
er

s 
de

sir
in

g 
to

 e
nh

an
ce

 t
he

 m
iss

io
n 

of
 t

he
 c

hu
rc

h,
 k

no
wi

ng
 

ho
w 

to
 a

cc
ur

at
el

y 
id

en
tif

y 
th

at
 m

iss
io

n 
is 

th
e 

fir
st

 p
rio

rit
y.

 
 Be

in
g 

O
pe

n.
  

Be
gi

n 
by

 l
ay

in
g 

as
id

e 
yo

ur
 p

er
so

na
l 

ag
en

da
s,

 e
xp

ec
te

d 
ou

tc
om

es
 a

nd
 p

et
 p

rio
rit

ie
s.

  I
ns

te
ad

 d
ec

id
e 

to
 “

dw
el

l i
n 

th
e 

qu
es

tio
ns

” 
fo

r a
 

wh
ile

 –
 q

ue
st

io
ns

 a
bo

ut
 p

ur
po

se
, v

al
ue

s,
 m

ea
ni

ng
 a

nd
, e

sp
ec

ia
lly

, w
ha

t G
od

 
se

em
s 

to
 b

e 
sa

yin
g 

to
 y

ou
 a

nd
 y

ou
r 

co
ng

re
ga

tio
n.

  S
pe

nd
 la

vis
h 

am
ou

nt
s 

of
 

tim
e 

in
 s

cr
ip

tu
re

 a
nd

 p
ra

ye
r 

wi
th

 le
ad

er
s.

  
D

o 
no

t 
go

 t
o 

sc
rip

tu
re

 t
o 

as
k 

qu
es

tio
ns

, 
bu

t 
to

 a
llo

w 
sc

rip
tu

re
 t

o 
as

k 
qu

es
tio

ns
 o

f y
ou

.  
 Sh

ap
in

g 
th

e 
Ta

rg
et

. 
Th

e 
ta

rg
et

 t
ha

t 
de

fin
es

 y
ou

r 
m

iss
io

n 
is 

fo
rm

ed
 b

y 
th

e 
in

te
rs

ec
tio

n 
of

 th
re

e 
in

te
rlo

ck
in

g 
ci

rc
le

s.
   

 
• 

Ci
rc

le
 o

ne
 is

 I
D

EN
TI

TY
; 

it 
is 

be
in

g 
cl

ea
r 

ab
ou

t 
th

e 
an

sw
er

 t
o 

th
e 

qu
es

tio
n 

“W
ho

 a
re

 w
e?

” 
 W

ho
 a

re
 w

e 
as

 fo
llo

we
rs

 o
f J

es
us

? 
 W

ho
 

ar
e 

we
 a

s 
m

em
be

rs
 o

f 
th

is 
co

m
m

un
ity

…
as

 p
eo

pl
e 

of
 t

al
en

ts
 a

nd
 

hi
st

or
y…

as
 

Lu
th

er
an

s…
as

 
se

ek
er

s 
of

 
tru

th
 

an
d 

ju
st

ic
e…

as
 

m
em

be
rs

 o
f a

 g
lo

ba
l c

hu
rc

h?
  

Be
in

g 
cl

ea
r 

ab
ou

t 
th

e 
un

iq
ue

ne
ss

 o
f 

yo
ur

 c
on

gr
eg

at
io

n 
in

 t
he

 m
id

st
 o

f 
G

od
’s

 g
re

at
er

 f
am

ily
 t

el
ls 

yo
u 

ho
w 

yo
u 

be
gi

n 
to

 fi
t i

n 
to

 th
e 

wh
ol

e.
 

• 
Ci

rc
le

 tw
o 

is 
PU

RP
O

SE
; i

t i
s 

be
in

g 
cl

ea
r 

ab
ou

t “
W

hy
 a

re
 w

e 
he

re
?”

  
W

ha
t 

is 
G

od
’s

 e
xp

ec
ta

tio
n 

of
 u

s?
  

W
ha

t 
do

es
 s

cr
ip

tu
re

 t
el

l u
s…

or
 

ou
r 

he
rit

ag
e…

or
 o

ur
 h

ist
or

y 
an

d 
tra

di
tio

n 
as

 a
 c

on
gr

eg
at

io
n…

or
 

ou
r 

pl
ac

e 
wi

th
in

 t
hi

s 
co

m
m

un
ity

? 
 K

no
wi

ng
 t

he
 r

ea
so

n 
fo

r 
yo

ur
 

ex
ist

en
ce

 h
el

ps
 y

ou
 o

rd
er

 y
ou

r p
rio

rit
ie

s.
 

 (c
on

tin
ue

d)
 

  

 
 
• 

Ci
rc

le
 t

hr
ee

 i
s 

CO
N

TE
XT

; 
it 

is 
be

in
g 

cl
ea

r 
ab

ou
t 

“W
ho

 i
s 

ou
r 

ne
ig

hb
or

?”
  

D
es

cr
ib

e 
th

e 
ne

ig
hb

or
ho

od
.  

W
ha

t i
s 

th
e 

m
iss

io
n 

fie
ld

 
rig

ht
 o

ut
sid

e 
ou

r 
do

or
s…

wh
at

 g
ive

s 
yo

ur
 n

ei
gh

bo
rs

 e
ne

rg
y 

an
d 

ho
pe

…
wh

at
 d

es
cr

ib
es

 t
he

ir 
ne

ed
s 

an
d 

pr
ob

le
m

s…
wh

o 
ar

e 
th

es
e 

pe
op

le
 th

at
 w

e 
ar

e 
ca

lle
d 

to
 s

er
ve

? 
  

 H
itt

in
g 

th
e 

Bu
ll’

s 
Ey

e.
  

Fo
r 

so
m

et
hi

ng
 t

o 
be

 a
 p

ar
t 

of
 y

ou
r 

co
ng

re
ga

tio
n’

s 
tru

e 
m

iss
io

n 
it 

m
us

t g
ro

w 
di

re
ct

ly 
ou

t o
f y

ou
r 

id
en

tit
y,

 p
ur

po
se

 a
nd

 c
on

te
xt

 
– 

no
t 

ju
st

 o
ne

 o
f 

th
em

 o
r 

tw
o 

of
 t

he
m

, 
bu

t 
al

l t
hr

ee
. 

 H
ol

di
ng

 a
n 

an
nu

al
 

et
hn

ic
 fo

od
 fe

st
iva

l m
ay

 g
ro

w 
lo

gi
ca

lly
 o

ut
 o

f y
ou

r 
id

en
tit

y 
(a

nd
 m

ay
 b

e 
a 

lo
t 

of
 fu

n)
, b

ut
 if

 it
 d

oe
s 

no
t f

it 
yo

ur
 c

on
te

xt
 o

r 
th

e 
pu

rp
os

e 
G

od
 h

as
 fo

r 
yo

u,
 it

 
is 

no
t 

a 
pa

rt 
of

 y
ou

r 
m

iss
io

n.
  

If 
yo

ur
 n

ei
gh

bo
rh

oo
d 

de
sp

er
at

el
y 

ne
ed

s 
op

po
rtu

ni
tie

s 
fo

r 
ph

ys
ic

al
 

ex
er

ci
se

, 
bu

t 
th

is 
ne

ed
 

do
es

 
no

t 
fit

 
yo

ur
 

un
de

rs
ta

nd
in

g 
of

 th
e 

co
ng

re
ga

tio
n’

s 
pu

rp
os

e,
 it

 is
 n

ot
 p

ar
t o

f y
ou

r 
m

iss
io

n.
  

Yo
ur

 m
iss

io
n 

is 
a 

na
tu

ra
l e

xp
re

ss
io

n 
of

 W
H

O
 y

ou
 a

re
, 

W
H

Y 
yo

u 
ar

e 
he

re
, 

an
d 

W
H

A
T 

yo
ur

 n
ei

gh
bo

r a
sk

s 
of

 y
ou

. 
  Q

ue
sti

on
s t

o 
Po

nd
er

 
1.

 
W

ha
t i

s y
ou

r c
on

gr
eg

at
io

n’
s I

de
nt

ity
?  

Pu
rp

os
e?

  C
on

te
xt

? 
 

2.
 

Ca
n 

yo
u 

lis
t s

ix 
de

fin
in

g 
ch

ar
ac

te
ris

tic
s f

or
 y

ou
r 

co
ng

re
ga

tio
n’

s I
de

nt
ity

, P
ur

po
se

, a
nd

 C
on

te
xt

? 
 

3.
 

Ho
w 

do
es

 y
ou

r c
on

gr
eg

at
io

n’
s b

ud
ge

t r
ef

lec
t i

ts 
pr

io
rit

ies
 

fo
r m

iss
io

n?
 

     
  

 
W

rit
er

:  
St

an
 M

ey
er

 
Co

py
rig

ht
 ©

 2
00

5 
Ev

an
ge

lic
al

 L
ut

he
ra

n 
Ch

ur
ch

 in
 A

m
er

ic
a .

   
   

   
   

   
   

   
   

   
   

   
   

  
M

ay
 b

e 
re

pr
od

uc
ed

 fo
r l

oc
al

, n
on

-s
al

e 
us

e 
pr

ov
id

ed
 th

e 
ab

ov
e 

co
py

rig
ht

 n
ot

ic
e 

is 
in

cl
ud

ed
.  

 E
-T

ip
s, 

D
ivi

sio
n 

fo
r C

on
gr

eg
at

io
na

l M
in

ist
rie

s 
- E

va
ng

el
ism

.  
  

W
eb

sit
e:

  w
ww

.e
lca

.o
rg

/e
va

ng
eli

sm
 

  


