Mission and Ministry Models:

We have several entry points for mission:
[bookmark: _GoBack]Congregation Under Development:  the result of a new ministry profile that has a developer and has started, working toward becoming an organized congregation.
SAWC Probe: the beginning stages of exploration of a particular field, usually part-time, no gathered community at all at this stage.
SAWC: Synodically Authorized Worshiping Community, a ministry approved by the synod, affirmed by CSM that is exploring a particular ministry field.  While there are some SAWCs that are part time (snow birds, etc.) most are intended to become Congregations Under Development or move to organization.
Alternate Worshiping Community:  A new ministry started within an existing congregation.  This may be a ministry developed by the "host" congregation or the "host" congregation may agree to host the new ministry while they determine if they will become one ministry or stay separate as two ministries.  A good example of this is when a congregation hosts an African National ministry.   They start as two ministries with two budgets, two leadership teams, etc.  
Alternate Worshiping Site:  When a congregation starts a new ministry in a different location, essentially a church starting a church, but the two are still connected and may have one budget, one staff, etc. or they may work toward the new ministry becoming independent.
From these entry points, leaders develop models using the key foci of mission development:  theological grounding, leadership development, contextual ministry, discipleship, healthy, organic ministry and justice oriented ministry.  Models are as varied as the number of new starts that we have just as communities and their needs vary.

