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Report of the Presiding Bishop

And now the Lord says, who formed me in the womb to be his servant, to bring Jacob back to
him, and that Israel might be gathered to him, for I am honoured in the sight of the Lord, and my
God has become my strength—he says, ‘It is too light a thing that you should be my servant to
raise up the tribes of Jacob and to restore the survivors of Israel; | will give you as a light to the
nations, that my salvation may reach to the end of the earth.” (Isaiah 49:5-6)

The Isaiah passage was a reminder to Israel and to us that God’s vision for the work to which
God calls us is often far more bold than our own. Even when we might feel burdened by the
weight of our responsibilities, God declares, “It is too light a thing...” and then reminds us that
God’s purpose is for God’s salvation to “reach to the end of the earth.”

Even as | report to you on recent progress in our implementation the ELCA Plan for Mission,
I do so with appreciation for the immerging conversations about mission in our changing context.
This is a time to deepen our engagement with the Word of God, expand our understanding of our
context, and prayerfully discern and imagine the work to which God is calling this church.

Much has happened since we last met in the areas of this church’s five strategic directions.

Support congregations in their call to be faithful, welcoming, and generous, sharing the
mind of Christ.

It has been a joy to see how faithfully and imaginatively congregations are engaging in
ministry in often radically changing contexts. In January | participated with Bishop Ray Tiemann
in the Southwestern Texas Synod’s Victoria Conference “Equipping of the Saints” event. Having
the opportunity also to preach in open country and small town congregations that are part of a
Tri-County Cooperative Ministries renewed my appreciation for the many ways ELCA
congregations are adapting to the significant changes in rural America.

I experienced similar gifted leaders in the gathering of congregational church councils and
rostered leaders in the Southeastern Minnesota Synod. They have a wonderful tradition of
convening council members shortly after most congregations hold their annual meetings. What a
great opportunity to share the stories of what God is doing throughout this interdependent church.
It was fascinating that the discussions were all about mission in the question and answer hour—
mission with young adults, returning military veterans, new immigrants, confirmands. |
experienced a group of hundreds of ELCA leaders whose anxieties over church controversies
seemed low and whose expectations of the Holy Spirit seemed high!

In late April the U.S. Congregational Life Survey will be distributed to about 500 randomly
selected ELCA congregations. This survey is subsidized by the Lilly Foundation and will be
managed by the Presbyterian Church (USA). The participating congregations will have agreed to
distribute the survey immediately before or after all worship services to all those 15 years of age
and older during a designated week. Because the same questions were used in 2001, we can track
changes in participation, levels of commitment, religious beliefs and practices, and social and
political views. Pastors are being asked to complete an extensive questionnaire that assesses their
leadership style and practices. The survey’s goal is to learn more about how different leadership
styles impact the beliefs and practices of the parishioner. We also have the opportunity to
supplement the basic questionnaire with a set of our own questions that will be specific to issues
facing the ELCA. Our portion of the funding for the study is being provided by Research and
Evaluation, Evangelical Outreach and Congregational Mission, and the Leadership Grant
program. We expect the first reports from the data to be available in the fall of this year.
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Assist members, congregations, synods, and institutions and agencies of this church to grow
in evangelical outreach.

Last month | sent an e-letter to rostered leaders regarding this church’s commitment to being
an evangelizing church. The responses were very positive with rostered leaders agreeing this
must be our priority. The research by the Pew Forum on Religious and Public Life substantiates
the significant changes we have been witnessing in recent years. It is obvious that neither the
culture nor Lutherans are “producing” Lutherans for us. As | have said often, at age 20 it is time
we as the ELCA starting acting our name: we are evangelicals. Let us affirm that by proclaiming
the good news of God in Christ through word and deed rather than simply saying “but we are not
like those other evangelicals.”

The ELCA commitment to be an evangelizing church has been undergirded by a 1.5 million
dollar grant from the Mission Investment Fund to the Fund for Leaders in Mission. Recipients
will be seminarians preparing to develop new mission starts. The previous requirement that
mission developers first must have three years of parish experience has been waived.

Another example of evangelical outreach is the ministry of our military chaplains. It was a
privilege for Kathie Bender Schwich and me to meet with our Federal chaplains at their seminar
earlier this month. They shared powerful stories of their ministry of Word and Sacrament and
pastoral care in often very difficult and dangerous contexts. They are appreciative of the prayers
and support of this church, especially our renewed commitment to work with returning veterans.

Step forward as a public church that witnesses boldly to God’s love for all that God has
created:

ELCA members in Ridgefield, Conn., gathered with our full communion partners in the
Episcopal Church to discuss what it means to be a public church. Again we affirmed that public
church begins when we gather as the Body of Christ for public worship. It includes the baptized
living out their varied callings in daily life. Being public church also calls us to lives of service,
to work for justice and peace, and to be communities of discernment, repentance, lament and
celebration.

While immigration currently is not a “front and center” issue legislatively, | strongly believe
that we are called to make it so. Rallie Deffenbaugh’s presence at the Bishops’ Academy in
January was evidence of the priority we place on this issue. In late January, Bishop Katharine
Jefferts Schori, presiding bishop of The Episcopal Church, and | were part of an evening
gathering held at the Episcopal Church of the Atonement in Chicago. The purpose of the
gathering was to highlight the ministry of Interfaith Refugee and Immigration Ministries (IRIM)
of Chicago and was a wonderful example of this church’s ecumenical and interfaith involvement.
Our visit gave rise to a joint statement on immigration, which can be found at
http://www.elca.org/bishop/messages/MSH_JeffertsSchor.pdf. The March 2008 issue of the
Lutheran magazine focuses on this topic as well.

In February I was in Brooklyn joining in the 125™ anniversary of Lutheran Health Care.
Founded by Deaconess Sister Elisabeth Fedde to serve Norwegian immigrants, Lutheran Health
Care through its medical center, Lutheran Community Services, Augustana, and senior housing,
now serves a diverse population that speaks some 120 languages. What a marvelous story of
“God’s work....Our hands.” It is truly an example of that for which our social statement on
health calls and to which we as the ELCA are committed:

Health is central to our well-being, vital to relationships, and helps us to live out our
vocations in family, work and community. Caring for one’s own health is a matter of human
necessity and good stewardship. Caring for the health of others experiences both love for
our neighbor and responsibility for a just society. As a personal and social responsibility,
health care is a shared endeavor.
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Deepen and extend our global, ecumenical, and interfaith relationships for the sake of
God’s mission:

United Methodists will vote on full communion with the ELCA on April 29 at the United
Methodist General Conference meeting in Fort Worth, Tex.. The recommendation has been
finalized. There will be one vote to accept or reject, without separate amendment, resolutions to
establish a relationship of full communion. The basic agreement cites that “there are no church-
dividing differences precluding full communion between the ELCA and the United Methodist
Church.”

Churches Uniting in Christ met in January. We are a Partner in Mission in Dialogue with
CUIC, not a full member. We have provided leadership for the ministry task force and the racial
justice task force. CUIC is currently undergoing some major analysis and consideration.

Christian Churches Together (CCT) also met in January. CCT brings together a wide range
of Christians from pentecostal, evangelical, Roman Catholic, Orthodox, and main line churches.
The meeting’s highlights and direction included sharing faith stories and a common hope to find
unity in witness, and in addressing poverty.

A consultation on the future of the ELCA’s ecumenical and inter-religious relations was held
February 15-16, 2008, at the Lutheran Center in Chicago. Twenty-five members from throughout
this church, including bishops, lay people, young adults, and seminary presidents met for this
intensive conversation about how Lutherans seek visible Christian unity in the world. Attention
was paid to this church’s unique leadership responsibilities in both the North American and
global contexts, as well as how the ELCA exemplifies its strategic goals to “extend and deepen
ecumenical and inter-religious relationships in the life of this church.” The group assessed issues
of ecumenical reception, financial resources, recommendations about councils (e.g., LWF, NCC,
WCC), and inter-religious goals for the coming years. In the coming months, a commensurate
strategic plan for ecumenical and inter-religious relations will be reconfigured to reflect the
consultation.

Pr. Donald McCoid recently participated in the annual conversation between leaders of the
Lutheran World Federation and the International Lutheran Council held in Johannesburg, South
Africa. Itis vitally important that we have these discussions in the context of our global
relationships and that differences on issues such as the ordination of women and human sexuality
not be used as grounds for intrusion and fostering dissension in the life of member churches. The
communiqué from the meeting is available through Ecumenical and Inter-Religious Relations.

On January 30 the National Interreligious Leadership Initiative for Peace in the Middle East
(NILI) issued a letter to President George W. Bush expressing its support for his active leadership
for Arab-Israeli-Palestinian peace. From its founding in 2003, NILI, which represented more than
thirty Jewish, Christian and Muslim religious leaders—including heads of twenty-five national
organizations—has advocated both that our nation has an inescapable responsibility and an
indispensable role to play in achieving peace and that achieving Arab-Israeli-Palestinian peace
will have very important positive reverberations in the region and worldwide.

Under the theme “Unbinding Each Other: New Possibilities in Mennonite-Lutheran
Relations,” delegations of pastors, theologians, church leaders, seminary students, and others met
in Elkhart, Ind. to explore implications of “right remembering” in light of the Church Council
message of November 2006, “Declaration of the Evangelical Lutheran Church in America on the
Condemnation of Anabaptists.” It became clear during the consultation that the members of the
Mennonite Church U.S.A. were profoundly moved by adoption of this message. This expression
of regret has been heard as a profound act of repentance and acceptance of responsibility for the
use of violence to resolve religious disputes in the sixteenth century, and a key to deepening and
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“unbinding” our relationship for the future. 1 am grateful to pastors Donald McCoid and Paul
Schreck for their participation in this meeting.

The Lutheran-Muslim Consultative Panel met March 6-8. In October of this year, there will
be a meeting in the United States of Christian-Jewish and Christian-Muslim leaders that involves
our full communion and ecumenical partners. The ELCA is a key leader in these new
conversations.

Assist this church to bring forth and support faithful, wise, and courageous leaders whose
vocations serve God’s mission in a pluralistic world.

It was good to take part in the annual retreat with our eight seminary presidents and
colleagues from the Vocation and Education program unit. We had a thoughtful and spirited
conversation about the shared commitment to prepare leaders for a church engaged in mission. |
appreciate the commitment to collaboration between our seminaries and churchwide staff.

For more than 25 years, the “diaspora gathering” annually has brought together Lutheran
seminarians attending Yale, Harvard, Princeton, Union in New York, and some other schools. In
February | was asked to talk with the group about the “state of the ELCA.” We had a spirited
conversation about the opportunities and challenges facing us. On the second day of the event,
Stan Olson had an hour for conversation and told the students he was there to recruit them for the
institutional church so that “diaspora” did not become a step to departure. He invited the students
to realize how effectively God uses our flawed institutions for God’s mission in the world.

Within the churchwide organization, | am emphasizing our shared leadership as churchwide
staff relate to synods and the leaders who serve there. | am encouraging churchwide leaders to let
bishops know when they are present in synods and am encouraging bishops to look for
opportunities for conversation between churchwide staff and leaders in the synod in order to build
relationships that are so vital to our shared mission.

Recently | participated in the installation of Ann Svennungsen as president of Texas Lutheran
University. The event was a celebration of that university and President Svennungsen’s gifts. For
me, it served as a re-affirmation of this church’s commitment to our 28 colleges and universities.
I did there as | always seek to do: have open conversations with faculty and staff, and informal
conversation with students. In conversation with the faculty and staff 1 had the opportunity to talk
about why our commitment to education is so foundational to us as Lutherans, how Lutheranism
emphasizes faith seeking understanding, and how our commitment to excellence in education is
being lived out through our new social statement on education.

Kristen Glass, the ELCA’s director for young adult ministries, on behalf of the young adult
ministry alliance, made a most helpful presentation to the churchwide Cabinet of Executives on
ministry with young adults. It is clear that there are distinctive groups within the broad category
“young adults.” Rather than constantly dwelling on the absence of young adults in this church,
let us receive the wisdom and gifts of those who are present and be transformed by their passion
to make a difference in the world.

| always enjoy spending time in conversation with the students of our colleges and
universities. These young people have a passion for being part of a church that is making a
difference in the world. I am excited about the opportunities we have to engage the gifts and
energies of these young leaders and will continue to challenge this church to do so.

Much also is happening with regard to this church’s commitments for implementation.
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Encourage, welcome, and depend upon the lively and creative exchange of resources and
ideas throughout the Evangelical Lutheran Church in America.

In early February | convened the second consultation on seminarian student debt, gathering
twenty-four leaders from synods, seminaries, colleges, the ELCA Foundation, the Mission
Investment Fund, Vocation and Education, Research and Evaluation, my office, and an observer
from the Lilly Endowment. There we celebrated a $1.5 million gift from MIF to the Fund for
Leaders in Mission that will launch a new matching gift program to provide $4.5 million for
seminary scholarships to future mission developers. We also celebrated the new energy and
imagination stirred up by the conversation between the Conference of Bishops and the seminary
presidents on seminarian student debt last October. It has moved us toward a widely shared
understanding that we need to tend to this issue both locally and as a whole church.

The group realizes that we need to mobilize more partners with a common message that
clearly articulates not only the needs but also the promise of healthy and connected leaders. The
consultation participants volunteered to bring this conversation to their various tables in the next
few months. As | continue to convene and engage this table, a small group has been tasked with
sharpening the common message and developing an action plan. The guest from the Lilly
Endowment stressed that many, indeed nearly all, church bodies recognize this as a crucial issue.
What makes the ELCA distinctive and promising is the way we are working to address it
together.

Recognize and encourage the vital contributions and deepening relationship with
institutions and agencies of this church and with Lutheran, ecumenical, and interfaith
partners.

The social statement, “Our Calling in Education,” is being implemented across the ELCA.
Within the churchwide organization, one area of intense activity is the Vocation and Education
unit. Staff convened leaders from colleges and universities, schools and early childhood education
centers, and campus ministries to do initial brainstorming and planning for consultations across
this church about these areas of our work as a church. Three lively conversations promise good
ideas and increased commitment for and from the consultations over the next two years.

The Lutheran Education Conference of North America (LECNA) had its annual gathering of
ELCA and LCMS college presidents in February. Special focus this year has involved the
evolving role of college boards, expanding diversity and, as always, the vocation of a Lutheran
college and president’s role. Four from the Vocation and Education staff took part—Arne
Selbyg, Marilyn Olson, Mark Wilhelm, and Stan Olson. This is a good occasion for enhancing
the mutual and respective ministries of the colleges and universities and this church.

Confront the scandalous realities...

The current presidential campaign and the commemoration of the 40" anniversary of the
assassination of the Rev. Dr. Martin Luther King, Jr. have challenged us to renew our
commitment as a church body and individuals to continue to address the reality of racism and
work for racial justice. As one whose understanding of the reality of racism began in the
tumultuous years of the 1960s, | believe it is very important that we not regard racism as a past
issue, but rather, a present reality. From whom do we hear God’s prophetic word of judgment
and hope today?

At an all staff convocation at the Lutheran Center in mid-January, we reviewed the findings
of a diversity audit, looking carefully at the recommendations resulting from those findings.
There | pledged that the churchwide organization would regularly undertake diversity audits and
would offer anti-racism training in which all churchwide staff, including deployed staff, would be
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expected to participate. The first two-day training for 2008 was held in January. Nearly 60
churchwide staff participated. Three identical training sessions will be held throughout 2008.
Shenandoah Gale and Christine May, both of whom have worked to facilitate these trainings, are
available to provide ideas and resources to synods as they also seek to be anti-racist.

Pursue ardently the ELCA’s commitment to becoming more diverse, multicultural, and
multigenerational...

At the October 2007 meeting of the Conference of Bishops, Multicultural Ministries and
Research and Evaluation distributed a short survey asking about the processes synods were using
to make the voting membership of their synod assembly and the memberships of synod councils
and committees 10 percent or more persons of color or those whose primary language is other
than English. At the Conference of Bishops meeting last month, bishops received information
about what all synods are doing in this regard. These ideas can be used by synodical leaders to
improve what their synods currently are doing to become more inclusive. The report is printed in
Exhibit N, Part 1.

Other news and thoughts...

We are moving forward with a feasibility study for a possible churchwide campaign to be
held in conjunction with the 25™ anniversary of the ELCA in 2012. This anniversary date
coincides well with the time required for a feasibility study in 2008, consideration of the
campaign by the 2009 Churchwide Assembly, and, if approved by the assembly, organization of
the campaign.

Working with Development Services, | am in the process of calling together a steering
committee to oversee the study process. The time period for the study is estimated at four to six
months. The study will explore this church’s readiness and current capacity to conduct a
comprehensive campaign that will benefit both synodical and churchwide ministries, including
the elements of the Lutheran Malaria Initiative and the HIV and AIDS strategy.

I look forward to our conversations as a Church Council and advisors on the draft of the
social statement on human sexuality. Whatever might be our varied responses to specific parts of
the draft, | believe we owe a profound debt of gratitude to the task force, advisors and staff for a
most thoughtful and helpful draft.

Please join me in welcoming Pr. Marcus Kunz to the staff of the Office of the Presiding
Bishop. He brings to this call experience as a parish pastor, synod staff member, mission
developer, and interim pastor. He is a graduate of Valparaiso University, Luther Seminary, and
holds a Ph.D. from the University of Chicago.

In these great 50 days of Easter we join in proclaiming Christ is risen. Christ is risen indeed.
Alleluia.

Mark S. Hanson
Presiding Bishop
Easter 2008
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Summary of Section Activities

Ecumenical and Inter-Religious Relations
Submitted by: Pr. Donald J. McCoid

Responsibility for ecumenical and inter-religious relations shall be exercised by the
Office of the Presiding Bishop. An executive for ecumenical and inter-religious relations,
appointed by the presiding bishop, shall coordinate the ecumenical, inter-Lutheran, and
inter-religious activities of this church, and shall recommend, through the presiding bishop,
policies relative thereto to the Church Council and the Churchwide Assembly (15.11.B05.).

This report of the activities of the Ecumenical and Inter-Religious Relations section of
the Office of the Presiding Bishop is organized around the various spheres of the section’s
responsibilities.

Ecumenical Consultation

A consultation on the future of ecumenical and inter-religious labors in the ELCA was
held February 15-16, 2008, at the churchwide office in Chicago. From bishops to lay-people,
young adult to seminary president—twenty-five members from throughout the ELCA met for
this intensive conversation about how Lutherans seek visible Christian unity in the world.
Attention was paid to this church’s unique leadership responsibilities in both the North
American and global contexts, as well as how the ELCA exemplifies its strategic goals to
“extend and deepen ecumenical and inter-religious relationships” in the life of this church.
Issues of ecumenical reception, financial resources, and inter-religious goals for the
forthcoming years were assessed. A commensurate strategic plan for ecumenical and inter-
religious relations will be reconfigured to reflect the consultation in the coming months.

Full Communion Relationships

Reformed

(Presbyterian Church USA, Reformed Church in America, United Church of Christ)
The Lutheran-Reformed Coordinating Committee, the four churches sharing a

relationship of full communion through A Formula of Agreement will meet March 25-26,

2008 at McCormick Seminary in Chicago. Updates from each church body, consideration of

“reception” and how to make it more effective, and consideration of ways to observe the

tenth anniversary of the adoption of A Formula of Agreement will be agenda items.

Moravian
(Northern and Southern Provinces, East West-Indies Province, Alaska Province)

The Lutheran-Moravian Coordinating Committee will meet again in May 2008. The
coordinating committee is working on several projects around issues of education, facilitating
relationships between the Eastern West Indies Province and the ELCA, clergy exchange,
mission starts, and the continued implementation of Sustaining Our Shepherds as a resource
for maintaining healthy clergy. Members of the Coordinating Committee, along with staff in
Ecumenical and Inter-Religious Relations, are working with Bishop Michael Keyes (Alaska
Synod) in order to find ways toward enhancing relations with the Moravian Alaska Province.

The Episcopal Church USA

The Lutheran-Episcopal Coordinating Committee (LECC) met January 27-30 at St. Paul
College, Washington D.C. The committee was instructed by local ecumenists on one of the
most successful local partnerships under the Called to Common Mission full communion
agreement. Participants said they hoped that in 2011 a tenth anniversary celebration for CCM
will be held at the Washington Cathedral where the relationship was liturgically inaugurated
in 2001. The committee also wrestled with the challenging issue of the ‘reception’ of full
communion agreements, especially at the grassroots level.
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Bilateral Dialogues, Discourses, and Cooperation
Roman Catholic (Bilateral)

The sixth meeting of Round X1 of the Lutheran-Roman Catholic Dialogue will meet on
April 3-6, 2008. The theme of the round is “The Hope for Eternal Life.” Following the
presentation of papers, the dialogue members will begin constructing and assessing the draft
of documents to form the text for a common statement.

Orthodox (Bilateral)

Following the conclusion of the round on the Holy Trinity and the mystery of the church,
an interim was planned, due to ELCA staff transitions. A meeting of co-chairs and
ecumenical staff persons will be held sometime this year to decide upon the next topic, new
members, and a timeline for future meetings.

United Methodist (Bilateral)

The ELCA-United Methodist Dialogue met December 6-8, 2007. The meeting centered
on the Interim Eucharistic Sharing text, Confessing Our Faith Together (COFT), and
preparation for the full communion vote by the United Methodist Church at its General
Conference on April 29, 2008; a vote on full communion with the UMC is also planned at the
ELCA Churchwide Assembly in August 2009. Feedback continues to be shared and an
invitation for seminary faculty input was reinitiated. A new reception resource for ELCA-
UMC relations also is currently under development.

African-Methodist Episcopal Zion (Discourse)

The ELCA-African Methodist Episcopal Zion (AMEZ) church discourse will meet on
March 25, 2008. In this third discourse meeting the topic will assess in depth how each
church is combating HIV/AIDS in North America and where areas of cooperation may be
possible.

Mennonite Church U.S.A. (Discourse)

On February 21, 2008, representatives from the ELCA were invited to the Mennonite
Church U.S.A. and the Associated Mennonite Biblical Seminary to celebrate and assess
central documents, and themes of historical trespass and reconciliation.

Lutheran Church Missouri Synod (Cooperation)

The Committee on Lutheran Cooperation will meet on November 3-4, 2008. The review
of shared ministries will come from reports of Lutheran Immigration and Refugee Service,
Lutheran Services in America, and Lutheran World Relief. The Lutheran discussion panel
will meet on the first day to receive presentations from each church body on its current
approach to “Gospel outreach in light of post-modern, pluralistic, and relativistic culture.”

Councilor Relationships
Lutheran World Federation (LWF)

The Rev. Teresita C. Valeriano has been appointed regional officer for the LWF in North
America. Teresita began her call on March 1, 2008. She is an ordained pastor of the ELCA
and has served as the Lutheran campus pastor at the University of Southern California since
2004. Prior to that time, Pastor Valeriano served from 2000-2004 as the executive secretary
for youth (18-30 years old) in the Church and Society Desk, LWF Geneva. She succeeds
Kathy Magnus, who served at the North America Regional Office since 2001. Pastor “Tita”
will be responsible for working between member churches in North America, facilitating
LWEF activities in the region, and sharing information between LWF (Geneva) and the ELCIC
and ELCA.
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The LWF continues to plan for a restructuring and the 2010 General Assembly in
Stuttgart, Germany. The LWF Council will meet June 25-July 1 in Tanzania. Ecology and
global warming will be the major theme for the council meeting.

World Council of Churches (WCC)

The Central Committee of the World Council of Churches met in Geneva from February
13-20, 2008. Ms. Kathryn Lohre and Mr. Carlos Pena represented the ELCA at the meeting.
In addition to reviewing programs and taking action on recommendations, the WCC
celebrated its 60" Anniversary. The Canadian and U.S. member churches of the WCC held a
joint meeting in Toronto, Canada on April 1-2, 2008.

Christian Churches Together (CCT)

Christians Churches Together met from January 8-11, 2008, for the second annual
meeting since being launched in February 2007. CCT represents the broadest national table of
conversation among Christian Churches in the U.S. The annual meeting provides an
opportunity for the 43 participating churches and organizations to discern how to move
forward together in confronting domestic poverty.

Churches Uniting in Christ (CUIC)

A plenary for Churches Uniting in Christ (CUIC) was held January 8-11, 2008. Heads of
communion from the ten participating churches were present along with representatives from
each church body. ELCA staff have participated on the CUIC taskforces for racial justice,
ministry, and local-regional cooperation. The decision was made to suspend task force work
and direct attention to internal reconciliation with two church bodies (AME and AMEZ),
which were not present at the meeting. In the coming months a consultation about structure
and purpose of CUIC will take place. A special group representing each of the church bodies
will meet with the consultant and provide recommendations for the possibility of CUIC’s
future.

Reception and Inter-Religious Relations

Phase Il of the ecumenical and inter-religious strategy through ER includes a
comprehensive communication strategy and Web development, resource development, the
construction of a new ecumenical database with ecumenical partners, and an ongoing film
project by and for young adults about Christian unity in the North American context.
Encouragement is given to bishops and synodical staff to place an emphasis on ecumenism
and leadership formation in their synods. One of the more recent outcomes of reception has
been the construction of online congregational and synodical resources that are downloadable
and free online. A second is the impetus of ecumenical formation in ELCA seminaries.
Ecumenical and Inter-Religious Life, the semi-monthly online publication, is sent to
thousands of individuals.

The first meetings of the Consultative Panel on Lutheran-Muslim Relations were
convened in November 2007 and March 2008. The panel will address how Lutherans may
assist Muslims in combating unjust stigmatization of Islam in North America. The
Consultative Panel on Lutheran-Jewish Relations met in February 2008 and will meet again
in September 2008. The September meeting (to be held at Trinity Seminary) will include
further conversation with members of the UMC on issues of fair economic representation in
Israel-Palestine.

Staff of Ecumenical and Inter-Religious Relations, along with Full Communion partners,
are leading bi-annual conversations with Jewish and Muslim leaders in the North American
context. These meetings cover issues from Palestinian liberation theology to how the ELCA
understands its commitment to a model of accompaniment with the Evangelical Lutheran
Church in Jordan and the Holy Land.
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Ecumenical and Inter-Religious Relations, along with staff in Global Mission, continue to
create inter-religious resources for this church. Please visit www.elca.org/ecumenical for a
full listing of these resources, including resources from multiple ecumenical partners. Of
note is the resource titled Windows for Understanding: Jewish-Muslim-Lutheran Relations,
which is designed specifically to help Lutheran congregations and synods understand their
relationship to other Abrahamic faiths in this twenty-first century, North American context.
A new pamphlet on “Your Guide to Inter-Religious Relations in the ELCA” is now available.

Human Resources
Submitted by: Ms. Else B. Thompson

Responsibility for human resources shall be exercised by the Office of the Presiding
Bishop to provide management of the personnel policies for the churchwide organization,
except as otherwise determined, including equal-employment opportunity and affirmative
action, recruitment, interview, and selection, compensation and benefits, fair-employment
practices, staff position description, performance evaluation, and training.

Human Resources, (HR) a section of the Office of the Presiding Bishop, includes
staffing, compensation and benefits, training and development, employee relations, volunteer
coordination, and art management.

Human Resources is committed to serving the mission of the churchwide organization by
serving its people—those here, those deployed, and those who formerly served. The section
accomplishes its goals by working with other units in staffing positions, by meeting needs for
training and development, through fair compensation and benefit systems, and by promoting
positive relationships. The HR web site can be found at www.elca.org/humanresources

Staffing

In 2007, Human Resources received 1306 applications and resumes. Forty-two posted
positions were filled. The ELCA continues to be committed to hiring qualified persons of
diverse backgrounds. Fourteen of the 42 posted positions were filled by people of color. As
of December 2007, the churchwide organization staff was approximately 66 percent
Caucasian and 34 percent people of color.

Positions filled in 2007 included the Executive for Administration/Assistant to the
Presiding Bishop, the Executive Director for Development Services, the Executive for
Ecumenical and Inter-Religious Relations, and many other positions key to churchwide
operations. Positions filled early in 2008 include the Executive Director for Evangelical
Outreach and Congregational Mission and an assistant to the bishop, the Executive for
Discernment of Contextual and Theological Issues.

In addition to posted positions, the search for a new Executive for Information
Technology began March 1. HR is also working to fill 10 summer internship positions.

In 2007, HR processed 308 independent and term contracts, approximately 15
relocations, 33 promotions (employees moving to a higher grade level because of changed
duties or by taking another position within the organization), and 156 requests for
withdrawals from continuing education funds.

Compensation and Benefits

At the end of the year there were 209 employees enrolled in the flexible spending
account, 29 waiving Board of Pensions insurance, 28 enrolled in the transit benefit, and 359
participating in continuing education.

Efforts in 2008 will focus on implementing a new performance management system,
completing a compensation study, and reviewing and updating all position descriptions.
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Training and Development Opportunities

Throughout the year, various training and development opportunities were made
available on site to staff. Offerings in 2007 included preventing harassment (required for new
hires) and day-long trainings on each of the following—Ileadership, coaching, listening skills,
grammar, and motivating others for change.

In addition, HR offered an eight-day Professional Administrative Assistant Certificate
program. Modules included professionalism, communication skills, advanced
communication skills, business writing, customer service, managing conflict, organization
and time management skills, and problem solving and decision making skills. Fifty-one
administrative assistants participated; forty people completed at least six of the modules and
received certificates from Rockhurst University.

In 2008, special emphasis will be given to supervisory skills training, including a
supervisor’s role in preventing harassment, training in various aspects of project
management, and the development of a series of modules for employees on Lutheranism.

Staff Events

The annual churchwide staff gathering held in December included singing carols and an
Advent service coordinated and lead by Multicultural Ministries.

Following the service, a reception was held in the conference center where employees
gathered to recognize and celebrate colleagues who had marked service anniversaries in
2007. Thirty-three employees celebrated five-year anniversaries; twenty-five employees
celebrated 10-year anniversaries; six employees celebrated 15-year anniversaries and, for the
first time ever, 20-year service anniversaries were recognized. Sixteen employees celebrated
20 years of service in 2007.

The staff participated in three service projects during December. Staff contributed
money that was sent to the Curran Health Care Center and Hospital in Liberia; staff crocheted
and knitted more than 60 prayer shawls as well as nearly two hundred chemo caps that were
donated to Children’s Memorial Hospital and to Bethel New Life Ministry in Chicago; and
staff donated personal grooming items and children’s book to Earth Angels Ministry of Helps
“Christmas Cheer” project. Earth Angels is a not-for-profit organization that provides
services to residents on the west side of Chicago.

Research and Evaluation
Submitted by: Mr. Kenneth W. Inskeep

Responsibility for research and evaluation shall be exercised by the Office of the Presiding
Bishop to provide reliable and valid research, relevant information, and appropriate evaluation
related to the purposes of this church in order to assist the presiding bishop, other leaders, and
staff of the churchwide organization to accomplish their duties.

The primary goal for the staff of Research and Evaluation is to provide decision-makers
in this church with relevant and useful information through high-quality empirical research.
Over the past several months the staff has been engaged in the following projects.

Considerable time has been devoted to working with Synodical Relations on synod
ministry reviews. The reviews are typically conducted over a two or three day period and
involve individual or group interviews about the ministry of the synod with clergy and lay
persons in the synod. Reports of the findings are then provided to the synod bishop and the
Synod Council. The staff has participated in reviews in the Southeastern Synod, the
Northeastern Pennsylvania Synod, the Northern Texas-Northern Louisiana Synod, and the
Metropolitan New York Synod.

Several presentations of information on the context for ministry and issues related to
outreach also have been made to conferences of pastors in several synods, including the
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Southeast Michigan Synod, the Northeastern Pennsylvania Synod, and the Northeastern lowa
Synod.

A review of the Lutheran Seminary Program in the Southwest was conducted at the
request of the program.

The year also has included considerable survey work. The surveys include a survey of
the readers of The Lutheran magazine; a survey of the users of the youth ministry Web site; a
survey of leaders and participants in the congregational units of the Women of the ELCA,; a
survey of congregations for the Foundation, the Board of Pensions, and the Mission
Investment Fund; and a survey of individuals for the Foundation, the Board of Pensions, and
the Mission Investment Fund. Surveys also have been conducted for two ELCA
congregations. Two important survey projects have also begun with Faith Communities
Today (Hartford Seminary, Hartford, Conn.) and U.S. Congregations (Lilly Foundation
through the Presbyterian Church (U.S.A.)). The survey work with Faith Communities Today
involves the ELCA in a cross-denominational survey project with congregations. U.S.
Congregations, also a cross-denominational project, focuses on work with those who attend
worship. Both these projects will provide new, comparative data for the whole church that
will extend and deepen work first begun in 2000 and 2001.

The staff continues to invest considerable time in program and grant evaluation. At any
particular time as many as eight to ten grants may be under evaluation. The staff will play a
significant role in evaluating the success of the recommendations of the Blue Ribbon
Committee on Mission Funding approved by the Church Council in April 2007.

The staff also has worked to prepare for responses to the draft social statement on human
sexuality.

The staff continues to respond on a daily basis to requests from members, congregations,
synods, and the churchwide staff for information about members, congregations, synods, and
rostered leaders. The staff also respond daily to questions about the demographic context of
the church.

Synodical Relations
Submitted by: Pr. Kathie Bender Schwich

Responsibility for synodical relations shall be exercised by the Office of the Presiding
Bishop to coordinate the relationships between the churchwide organization and synods,
develop and implement synodical-churchwide consultations and services, render support for
synodical bishops and synodical staff, and provide staff services for the Conference of
Bishops (15.11.G05.).

Conference of Bishops

The Conference of Bishops met March 6-11, 2008, in San Mateo, California. The meeting
included time for members of the Conference to bid farewell to nine of their colleagues who
are leaving office this spring due to term limitation, retirement, or the receipt of a new call.
In addition to conversations around this church’s approach to new ministry starts, the agenda
also included a retreat day, allowing the bishops opportunity to explore the question, “How
Do We Lead?” through reflection on Scripture, small group conversation, and study. The
bishops of Region 4 served as chaplains for this meeting.

Mission Support Consultations

We have completed all but six mission support consultations for the year. These
consultations have focused on strengthening the relationship between synods and the
churchwide organization, with the goal of increasing the capacity of this church for mission
and ministry in the world. We have received very positive feedback from those who
participated. Churchwide staff who led the consultations expressed gratitude for the
opportunity to be in conversation with synodical leaders throughout this church.
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Synodical Officers’ Regional Gatherings

We are in the process of preparing for synodical officers’ gatherings in regions in 2008-
2009. Synodical bishops, vice presidents, secretaries, treasurers, and members of the Church
Council will be invited to join with colleagues in their region and churchwide staff for a day
that will provide opportunities for consultation, learning, and sharing. We hope that
participants will see this as a time to build on the leadership gifts that already exist in their
synod as well as to build on our interconnectedness as synods, regions, and the churchwide
organization.

Care for Returning Veterans

Thanks to a grant from Thrivent Financial for Lutherans and collaboration with
colleagues in the Lutheran Church-Missouri Synod, SR is responding to a 2007 Churchwide
Assembly memorial that calls this church to more actively care for returning veterans.
Chaplain Darrell Morton, assistant to the presiding bishop for federal chaplaincy ministries is
overseeing this work. We are grateful for the many parish pastors, institutional chaplains,
social workers, and retired military chaplains who have expressed an interest in being part of
our training and networking efforts as we prepare congregations and synods to care for
veterans returning home to their congregations and communities.

Synod Ministry Reviews

Synodical Relations has been involved in several synod ministry reviews in the last few
months and is in the process of scheduling several more. We are grateful for the partnership
of our colleagues in Research and Evaluation in conducting these reviews, which are
customized to explore specific ministry areas as determined by the bishop and synod council.
Some synods that are facing an upcoming election of a new bishop have chosen to use this
process to assist in creating a “synodical profile” similar to a congregational profile created
by congregations in the call process. From this process we hope to create a template for a
synodical profile form that could serve as a resource for all synods.

Synod Assembly Preparation

In consultation with Presiding Bishop Hanson, Synodical Relations has assigned and
oriented churchwide representatives to all of this year’s synod assemblies. Churchwide
representatives to synod assemblies are again asked to collaborate with Church Council
members present at the assembly to lift up the interconnectedness that we share.

Fifteen synods will be holding elections for bishop this year; nine of those will not
include the possibility of an incumbent’s re-election. In collaboration with Secretary David
Swartling, Synodical Relations and the Office of the Secretary have developed materials to
assist synods in the process of electing a bishop. These preparations also included phone
conversations with synodical leaders in all fifteen synods holding elections this year.
Worship and Liturgical Resources, Ecumenical and Interreligious Relations, and Synodical
Relations have collaborated to develop a resource to assist synods as they plan for the
installation of a new bishop.
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Worship and Liturgical Resources
Submitted by: Pr. Michael L. Burk

Responsibility for leadership of the worship life of this church shall be exercised by the
Office of the Presiding Bishop. In so doing, efforts shall be undertaken to support the
worship ministry of this church, oversee the development and review of worship resources
intended for use throughout this church, and recommend, through the presiding bishop,
policies related to worship and sacramental practices to the Church Council and the
Churchwide Assembly (15.11.HO05.).

Worship and Liturgical Resources hosted a gathering of worship professors from the
seminaries of the ELCA toward the goal of capitalizing on the momentum associated with the
introduction of Evangelical Lutheran Worship. Together with the effort to meet with groups
of preachers in several synods, this meeting contributes to the ongoing commitment to
broaden and deepen the conversation about worship throughout this church.

Particular attention is being given to developing strategies and resources that may be used
locally (e.g., in synods, with local leadership) to assist worshiping communities in becoming
more familiar with the varied worship possibilities that come to expression in Evangelical
Lutheran Worship and in the related worship resources that continue to emerge. The ongoing
work of Web site revision within the context of the effort led throughout the organization by
Communication Services (CO) increasingly contributes to these ongoing introductory efforts.

Working with the Program and Services Committee on the liturgical review of materials
related to occasional services and on the revision of this church’s liturgical review policy will
be high priorities through 2008 and into 2009.

Resources produced collaboratively with Augsburg Fortress
(November 2007-April 2008):
Evangelical Lutheran Worship Guitar Edition
Evangelical Lutheran Worship Pocket Gift Edition
Evangelical Lutheran Worship Enlarged Print Edition
Evangelical Lutheran Worship Festival Setting One
Evangelical Lutheran Worship Hymns Audio CD, vol. 2
The Sunday Assembly (Using Evangelical Lutheran Worship, vol. 1)
Evangelical Lutheran Worship Service and Certificate:
» Baptism
e Marriage
»  Affirmation of Baptism
Introductions and Alternate Accompaniments for ELW Hymns — Organ, vol. 2 & 7
Introductions and Alternate Accompaniments for ELW Hymns — Piano, vol. 2 & 7
Augsburg Choral Hymn Series (based on Evangelical Lutheran Worship hymns)
Kids Celebrate Worship series (both pre-reader and young reader versions):
e Our Prayers
* The Bible
Sunday of the Passion offprint, Year A
Luther's Small Catechism with Evangelical Lutheran Worship Texts (gift edition)

Other resources due in 2008:
Evangelical Lutheran Worship Electronic Braille Edition
Evangelical Lutheran Worship Pastoral Care: Readings, Prayers, and Occasional Services
The Christian Life (Using Evangelical Lutheran Worship, vol. 2)
Keeping Time (Using Evangelical Lutheran Worship, vol. 3)
Lectionary for Worship Year B, Evangelical Lutheran Worship (study and ritual editions)
Psalter for Worship Year B, Evangelical Lutheran Worship
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Psalm Settings for the Church Year

Vocal Descants for the Church Year (based on Evangelical Lutheran Worship hymns)
Introductions and Alternate Accompaniments for ELW Hymns — Organ, vol. 3 & 4
Introductions and Alternate Accompaniments for ELW Hymns — Piano, vol. 3 & 4
Augsburg Choral Hymn Series (based on Evangelical Lutheran Worship hymns)
Luther's Small Catechism with Evangelical Lutheran Worship Texts (study, pocket editions)

Worship and Liturgical Resources provided collaborative leadership, together with
Synodical Relations and Ecumenical and Inter-religious Relations, in the development of a
comprehensive packet to assist synods with the tasks associated with the installation of a new
synodical bishop.

The executive for worship and liturgical resources and Augsburg Fortress” worship and
music publisher met with federal and military chaplains toward the goal of developing a
worship resource suitable for use for active duty both locally and when deployed.
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Report of the LWF North American Regional Officer
Belonging to a Communion of Churches: A Gift of Relationship

Greetings to all of you! I am humbled to introduce myself as the new regional officer for
the Lutheran World Federation (LWF) in North America. | started this new call on March 1,
2008. Prior to that, | served in a very dynamic and challenging inner city Lutheran Campus
Ministry at the University of Southern California in Los Angeles where ecumenical relations
and partnerships and work related to peace and justice issues were at the core of our ministry
and mission. | had served previously at the LWF as the secretary for youth in church and
society (now known as LWF Youth), but am excited now to serve our member churches here
in North America with humility, creativity, and boldness. | hope that learning more about our
Lutheran global communion will deepen our faith and widen our mission together.

60 years and beyond

Last year was a significant one for the LWF. It was LWF’s 60" anniversary and
congregations were encouraged to celebrate it through prayers, learning more about what it
means to be a part of a communion, and raising awareness about the work of LWF
throughout the world. As the world continues to face various challenges that affect humanity
and the creation, including globalization, the HIV and AIDS pandemic, increased
immigration and the debates surrounding it, the widening disparity of rich and poor, and
intensified ecumenical and inter-faith relations or conflict, we as a Lutheran communion
continue to redefine our role as a faith community towards reconciliation, transformation, and
the healing of the world.

With this in mind, | would like to share with you my own reflection of why it is vital for
you as church leaders to be informed about and involved in the Lutheran World Federation.

Belonging to a communion of churches: a gift of relationship

When you hear “Lutheran World Federation,” what comes first to your mind? A young
mother arriving at a refugee camp with her children? A farming community in Cambodia
benefitting from a LWF-drilled deep well? Do you feel an urge to respond by sending help to
those who are suffering in different parts of the world?

All of these are stories are indeed part of the work of the LWF. We are all a part of LWF
and are truly living up to the phrase “68 million Lutherans do make a difference.” But we
also all know that LWF is more than this amidst our violent and broken world.

Being in communion is a gift

Our unity is a gift from God that we celebrate. The visible unity of 140 member churches
in 78 countries does not only make a difference in the lives of those who are marginalized:
the refugees and those in war and conflict, those infected and affected by HIV and AIDS,
those who live in poverty, the indigenous people, and women and youth. All of us are
transformed by this gift of relationship. All of us receive this gift.

North America is unique in the LWF because it has the smallest number of member
churches regionally (e.g., the ELCA, the Evangelical Lutheran Church in Canada (ELCIC),
and Estonian Lutheran Church Abroad). It also has unique gifts to offer and open hearts to
receive from others. As | write this report, the LWF North America Regional Committee has
just concluded a conference call where we shared regional and global information and
discussed pertinent issues, themes, and possible partnerships for our mission together.
Another very important gathering also is happening in Latin America, where church leaders
of member churches discuss, pray, and act to address the challenge of sustainability with the
LWF General Secretary, Ishmael Noko. Meanwhile, LWF services for short-term relief and
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long-term development work continue in various parts of world. You are there because you
are LWF.

Being in communion is a vision

Relationships evolve and grow. When LWF started in 1948, its main goal was to attend
to the needs of refugees, primarily in Europe, with a handful of Lutheran churches in the
Northern hemisphere. Toward the end of the 20th century, the federation’s relationship
deepened as it included the voices of the churches from the South and the journey from
federation to communion began. We continue in this walk, finding ways to work together
beyond relief and development and centering on our faith, living and expressing it in altar and
pulpit relationship and in actively addressing those ever-changing challenges locally,
regionally, and globally.

The LWF is going through a renewal process where member churches are invited to share
their vision and ideas for LWF. Within the ELCA, the Ecumenical and Inter-faith Relations
section will gather input to be communicated to the LWF renewal committee.

The deepening of relationships does not only happen in the local community. The LWF
is a communion governed by a Council whose next meeting will be in June 2008 in Arusha,
Tanzania. The central theme will be the issue of climate change. The North American region
is represented at this decision-making body by seven people led by the ELCA Presiding
Bishop Mark Hanson, who is also the president of LWF, and ELCIC National Bishop Susan
Johnson.

In order to ensure the LWF work in the future, LWF established an endowment fund
lodged within and facilitated by the ELCA Foundation. The ELCIC also has a system to
facilitate this fund.

Living as a communion is transforming and empowering

Experiencing this gift of relationship is the most exciting part of being in communion.
Though separated as faith communities by distance, diversity of culture, and historical
background, we know who we are and what this gift of loving God and others empowers us
to do. The sharing of member churches in the United States and Canada inspires them to
work together in areas of ministry and advocacy and sometimes benefits from shared
resources.

As | begin my new call as the LWF Regional Officer here in North America, | hope that
you—both as leaders in the Church Council-will participate actively in living out this gift of
relationship and become instruments for others to know about the LWF. Here are some ways
to get involved:

* Be and stay informed.

» Share and learn. Give and receive. And tell your stories.

» Pray for the LWF as a whole and for its member churches, their leaders, and their

ministries.

» Celebrate our diversity and what holds us together in unity. The first Sunday in

October is designated as LWF Sunday.

» Connect people and create a space in your local congregation and community where

empowerment for global communion happens.

Being a part of and living as a communion of churches is an exciting experience in our
faith journey. I am honored to serve you all as lives are changed and visions are reached. |
invite you to be a part of making our communion alive and in embodying this gift of
relationship.

Submitted by Teresita “Tita” Valeriano
LWF Regional Officer for North America
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Report of the Vice President

As we celebrate Easter, | am reminded that there’s peace in the promise that life is
everlasting; this year, that message has been even more meaningful to me and my family. As
many of you know, the day after I returned from attending the World Council of Churches
meeting in Geneva, Diane’s mom passed away. On behalf of our extended family, [ want to
thank all of you who sent condolences through such comforting thoughts and prayers. Every
card and note was read by Diane’s family. They all drew strength from your words.

Though it was unexpected, we knew that Joann was a good Christian woman, with plenty of
love and care for her family, church, and all people. Having lived her life as an obedient servant
of Christ, she set a fine example for our family, especially her grandchildren. Her passing at
Easter time was like one more lesson she tried to teach them: though the earthly body is shed,
the perfect part of us lives on.

Since my last report to Church Council, I have had the opportunity to represent our church in
four ways. My visits took me from Geneva, Switzerland, to Seguin, Texas, not far from my own
home.

On February 1, 2008, I attended the installation ceremony for the new president of Texas
Lutheran University in Seguin, Texas. The Reverend Ann Svennungsen is the new president of
TLU and was welcomed to her new position by fellow members of academia from across the
country, esteemed members of the TLU faculty, boards and the community of Seguin, a
delegation from the student body, Presiding Bishop Mark Hanson, synodical bishops Ray
Tiemann, Mike Rinehart, and Kevin Kanouse, along with hundreds of people that came to
celebrate this wonderful event.

Not long after that, I met with the Women’s Coastal Cluster at First Lutheran Church in
Galveston. I told them how all of us together make up the ELCA. We had a lively question and
answer session. Topics we discussed ranged from the duties of the vice president to the plight of
our brothers and sisters in the West Bank. I feel that my time with the group was well-spent, and
many were enlightened about the work of our church.

On February 11, I traveled to Geneva, Switzerland, for a meeting of the World Council of
Churches. For 10 days, I was involved in meetings with representatives of Christian churches
from all over the world. For those unfamiliar with this organization, the WCC is the broadest
and most inclusive among the organizations of the ecumenical movement, with a goal of
Christian unity. Its members, representing over 560 million Christians, are made up of 349
churches, denominations, and church fellowships in more than 110 countries throughout the
world. Its members include Orthodox churches, as well as many denominations of the Protestant
Reformation such as Anglican, Baptist, Lutheran, Methodist, and others, as well as many united
and independent churches. Kathryn Lohre, who lives in Boston, and I were elected at the last
WCC Assembly (2006 in Porto Alegre, Brazil) as members of the WCC Central Committee. The
Central Committee, comprised of 145 members, acts as the board of directors of the WCC
between assemblies (sound familiar?). The committee is a great opportunity for Kathryn and me
to participate in discussing issues that are on the agendas of our fellow Christians from
throughout the world who represent many cultures and viewpoints.

The 60th anniversary of the WCC is being celebrated this year under the theme “Making a
difference together.” A festive celebration was held at Geneva’s St. Pierre Cathedral with His
Holiness, the Ecumenical Patriarch of Constantinople, delivering the message. He reminded us
the WCC has provided “an ideal platform” for churches to engage in dialogue and promote
Christian unity, as well as respond to the needs of society.

A gathering of people from so many varied cultures and church traditions is a unique
experience. For me, the highlight of the meeting is the opportunity it offers to meet people from
all over the world, sharing stories and a common witness and experiencing God’s gift of
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diversity. We also accomplished much work, including approving four public statements and

three minute statements. Statements are one way the WCC responds to critical issues on the

international agenda, while minutes are internal statements intended more for member churches

that uphold existing policy. These statements are:

»  Statement on democratic electoral processes, calling on churches to be involved in civil
political engagement and education;

»  Statement on the crisis in Kenya and the churches’ response, addressing the violence that
followed the recent presidential election;

»  Statement on the crisis in Pakistan. Calling the outcome of the last election “hopeful”, it
asks for churches to continue to pray for peace and reconciliation in Pakistan;

»  Statement on cluster munitions. Calls for condemning their use and lifts up the “Oslo

Process” for negotiating a treaty against cluster weapons;

*  Minute on the humanitarian situation in the Gaza Strip, calling on member churches to pray
for the people of Gaza and to speak out on the situation;

*  Minute on our religious imperative to foster sensitivity and reconciliation in a shifting
society, calling on mutual respect among people of different faiths; and

*  Minute on global warming and climate change, recognizing climate change effects are being
experienced in many parts of the world and now is the time to take action.

The full text of these and other actions taken by the Central Committee can be read on the
WCC website www.oikoumene.org. As you see, much was accomplished during our time
together. However, what was to be a celebratory mood throughout the week was overshadowed
by WCC’s General Secretary Dr. Samuel Kobia’s decision not to seek a second term in office for
personal reasons. The Central Committee appointed a search committee in order to fill the
position at its next meeting in September 2009. 1 will give you further updates on the WCC'’s
work in future reports.

In March, I attended the Conference of Bishops in San Mateo, California. I gave my report
of my activities and was grateful to be able to sit in on their meetings. As always, I enjoy the
opportunity to sit and listen to the discussions and deliberations of this group of learned and
dedicated leaders that guides our church. While we had many fine presentations and updates, we
had an excellent presentation on Christian Zionism by Robert Smith of the Global Mission
Program unit. He stated that often we are compromised in our discussions with Israelis by
Martin Luther’s writings or by Lutheran “quietism.” He said, however, that we must speak up on
behalf of justice. We are called to be peacemakers; thus, we are “pro-justice,” not
pro-Palestinian or pro-Israel.

I admit, the scenery of the San Francisco area was not bad, either! While there, we
worshipped at St. Mark’s Lutheran Church in downtown San Francisco. What a wonderful
congregation and a beautiful service. Also while in San Francisco, the conference honored nine
retiring bishops. I am profoundly grateful for all they do in their calling to serve God. These
nine will be missed.

I was scheduled for another visit last December, but, that trip unfortunately was postponed.
Last winter, [ was presented with an opportunity to visit Indonesia along with Raphael Malpica-
Padilla and Kathleen Kastilahn of The Lutheran. The purpose of this visit was to celebrate the
completion of the ELCA-funded rebuilding of 118 houses in Kuala Bubon, in northwest Sumatra,
a fishing town that was completely wiped out by the tsunami. While the death toll was not high,
the town was demolished. The ELCA was the most significant supporter of the project with $1
million in contributions. It is a remarkable story of collaboration among many players. It is a
story of how contributions from our members were used faithfully and wisely—and made a
difference. Unfortunately, we were forced to postpone our trip due to bad weather and a late
flight connection in Los Angeles. (No surprise these days!) This trip has been rescheduled for
November 2008; and hopefully we will be able to make it this time!
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I greatly appreciate the opportunity to represent the ELCA and to talk about its many
ministries to our members. It is a task that [ have greatly enjoyed. I thank God for the
opportunity to serve.
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Report of the Secretary

Acclimatization

Having now been secretary of the Evangelical Lutheran Church in Americafor five months, |
remain energized—although disappointed at my rate of ascent up the learning curve. However,
this disappointment is more than offset by the joy of working with Presiding Bishop Hanson and
the dedicated employees of the churchwide organization in general and the Office of the
Secretary in particular. In addition, | have thoroughly enjoyed traveling to synods to talk about
ministry, and | hope that | soon have the opportunity to meet you on your home territory!

On a personal note, we have emptied most of the moving boxes, and our house in Park Ridge
is becoming transformed into a home. Although Barbaraand | continue to grieve for friends,
colleagues, and beach home in the Seattle area, after aquick trip in February to honor aretiring
law partner, we were anxious to return to Chicago.

In many ways, | write thisreport as | leave the eye of ahurricane. After a post-Christmas
respite, meetings abound. The Conference of Bishops has met, the flurry of synod assemblies has
begun, and we are now in the midst of the spring Church Council meeting. In my inaugural year,
I will serve asthe churchwide representative at seven synod assemblies. In addition, | have
agreed to speak at a number of synodical and regional events, the first of which already was held
in Madison, Wisconsin, in late February. Asmany of you know, | am interested in energizing
|eadership—both rostered and lay leaders—and this will be arecurring theme in my years as
secretary.

In thisreport, | want to review a number of matters that the staff of the Office of the
Secretary and | have addressed since the last Church Council meeting, provide you some
information regarding roster and other transactional issues, motivate you to begin to think about
Synod Assemblies and the 2009 and 2011 Churchwide Assemblies, and describe briefly some of
my plans for the Office of the Secretary in the next year.

Office of the Secretary Activities
In General

| remain awed by the level of diverse activity in the Office of the Secretary. At therisk of
oversimplification, let me briefly describe its constituent elements.

First, the Office of the Secretary maintains the rosters for congregations and rostered |eaders.
Thisinvolves careful management of a number of databases and the work of several staff persons.
Most days | receive severa letters or e-mails addressing changesin roster status in some way, and
staff processes dozensthat | do not see. We estimate that we process approximately 7,500 such
requests annually. Deborah Myers, as Director for Official Roster Records, has principal
responsibility for maintaining the rosters, and Marie Fellows manages the database for
churchwide leaders. The complete rosters of |eaders in each expression of this churchis
published each year in ayearbook. In addition, the yearbook contains other useful information
on awide variety of subjects, including the following: agencies, ingtitutions, and schools of the
ELCA; ecumenica and interchurch organizations and full-communion partners; independent
Lutheran organizations; and Lutheran church bodies in the United States and Canada. Thom
Ehlen is the managing editor of the yearbook and also assists with rosters and databases.

Second, the Office of the Secretary fields questions from churchwide staff, synods,
congregations, and individuals regarding constitutional, policy, procedural, and organizational
issues. In an average week, responses are provided to dozens of inquiries. The entire office
responds to these inquiries, but principal responsibility for difficult issues rests with executive
assi stants Ruth Hamilton and Paul Schreck, who also staff Office of the Secretary administrative
responsibilities at the Churchwide Assembly.

Third, representatives of the Office of the Secretary prepare and publish minutes of Church
Council meetings, Conference of Bishops meetings, Cabinet of Executives meetings, and the
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Churchwide Assembly. In addition, minutes templates are provided to program units and others,
and their minutes are permanently maintained. These can amount to several hundred pages of
minutes in non-churchwide assembly years and thousands of pagesin assembly years.

Several members of the Office of the Secretary oversee meeting planning for the churchwide
organization. Of course, the most complex task of meeting preparation involves the Churchwide
Assembly, but there are dozens of other events that also require planning. (In fact, the meeting
planners write contracts for approximately 180 meetings each year.) In addition, they oversee
the booking of almost 11,000 airplane trips per year, representing over 17 million miles of travel!
Mary Beth Nowak is the executive assistant for meeting planning, and Gail Schroeder also works
inthisarea. In addition, a new meetings registrar, Ana Diaz, recently was hired.

The Office of the Secretary also oversees the library at the Lutheran Center aswell as
provides information regarding records management. (If you have not done so yet, check out the
valuable policies and procedures available to congregations on the ELCA Web site at
www.elca.org/secretary/records.) There are thousands of pages of substantive documents
available on the Web site for the Office of the Secretary. In addition, the library at the Lutheran
Center has more than 17,000 publications and, as a member of the Online Computer Library
Center, has access to 57,000 libraries and over one billion holdings. Be sure and visit Claire
Buettner on the first floor of the Lutheran Center and ask about the library and records
management services.

The ELCA maintains archives at 321 Bonnie Lane in Elk Grove, IL. Joel Thoreson,
Elisabeth Wittman, and Catherine Lundeen are the chief archivists, and they are assisted by
Russell Deloney and Lauren Gioe. The archives contain more than 12,650 linear feet of records,
including microfilmed records of more than 4,000 congregations, the oldest of which date to
1812! The archives also receive and respond to approximately 2,000 reference inquiries
annually.

And, of course, Phil Harris and Dave Ullrich provide invaluable legal assistance. They are
ably assisted by Loraine Shields. In addition, Rob Thomaworks for the ELCA on contract to
support its risk management and insurance functions. (More on this later!)

Recent Activities

The Office of the Secretary has been involved in a number of significant projects since the
last Church Council meeting. Some of these will have ongoing importance.

First, we have been part of the team that participates in consultations with synods regarding
mission-support funding. Paul Schreck has participated in the process, and | have traveled to a
number of synods to dialogue with them about shared ministry, stewardship, and mission support.
Asyou know, several of the recommendations of the Blue Ribbon Committee on Mission
Funding (BRCMF) address modeling leadership in the area of stewardship. In response to the
mandate of the BRCMF to engage in one-on-one discussions with leaders, beginning with the
Conference of Bishops, Bishop Hanson inaugurated discussions with bishops at their academy in
January. Bishop Hanson, Kathie Bender Schwich, and | have met in individual sessionswith
almost al of the synodical bishops to discuss stewardship and estate planning. In addition, the
BRCMF report contains the following recommendation: “Beginning immediately, the churchwide
organization will incorporate the same model with the ELCA Church Council, encouraging
church Council members to challenge each other to tithe and then publicly witness to those gifts.”
In response to this goal, Bishop Hanson, Christina Jackson-Skelton, and | began conversations
with the Executive Committee at its meeting in February. One of the issues that we will discuss
at this meeting is how to proceed with these discussions with you at the Church Council retreat
this July.

Second, following up on discussions with the Conference of Bishops, a recommendation
regarding background checks for synodical officers, staff, and nominees was distributed to
synods shortly before the end of 2007. This recommendation is consistent with the practice at the
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churchwide organization. A draft continuing resolution to implement the practice, for potential
adoption by synod councils, was included in the information.

Third, “Guidelines for Synod Bishop Elections’ were distributed in late January to all synods.
This document represents the collaboration of Synodical Relations and the Office of the
Secretary. The guidelines provide a comprehensive review of policies, procedures, and
recommendations for synods relating to elections of synodical bishops, regardless of the method
of election under the applicable governing documents. In addition, Synodical Relations and the
Office of the Secretary have participated in conference calls with each of the synods holding
elections for bishop in 2008. We hope to facilitate smooth nomination and el ection processesin
each of these synods. The synods holding elections for bishop this year are asfollows: Eastern
North Dakota (4/5/08-4/6/08); Sierra Pacific (4/25/08—-4/27/08); Northeastern Minnesota
(5/2/08-5/4/08); Metropolitan New Y ork (5/15/08-5/17/08); South Carolina (5/16/08-5/18/08);
Southeastern lowa (5/16/08-5/18/08); Northeastern Pennsylvania (5/29/08-5/31/08); Southern
Ohio (5/29/08-5/31/08); Greater Milwaukee (5/29/08-5/31/08); Saint Paul Area (5/30/08—
5/31/08); La Crosse Area (6/5/08-6/7/08); Western North Dakota (6/6/08—6/7/08); Upstate New
Y ork (6/8/08—6/10/08); Northeastern lowa (6/13/08-6/15/08); and Slovak Zion
(6/27/08-6/29/08).

On the Horizon

In addition to ongoing activities, a number of projects are beginning or are on the horizon.

First, planning is beginning for the 2009 Churchwide Assembly in Minneapolis. The
management team, consisting of key executives, has begun to meet. One of the many
responsibilities of the Office of the Secretary involves assembly budget preparation and
management. The management team has committed to a transparent budgeting practice, and we
will attempt to capture all the expenses of the churchwide organization in putting on the
assembly. We also are working on standardizing cost accounting procedures to facilitate more
careful tracking of expenses at future assemblies. In addition, we are beginning to work on the
“greening” of the Churchwide Assembly as mandated by an assembly action in 2007.

Second, the Office of the Secretary has put together a Thrivent grant proposal to begin work
on preparation of an oral history of the ELCA in anticipation of the 25" anniversary in 2012.
Because all our presiding bishops and the former secretary are aive, aswell as other key leaders,
we have the unique opportunity to create an oral history that will endure for generations. The
first phase of the project will be organizational and involve obtaining interviews of ELCA
leaders. A second phase will involve creating a video production that can be used at churchwide
and synod assemblies as well as congregational and other gatherings.

Third, a comprehensive evaluation of the ELCA’s endorsed insurance program for
congregationsis underway. A task force has been meeting with this church’s insurance broker
and is poised to make a recommendation regarding a new direction for the program. In addition,
Rob Thoma has begun to work four days aweek instead of three, and we hope to become more
active in assisting synods and congregations in risk management issues.

Fourth, following synod assemblies in 2008, the Office of the Secretary will review rules of
organization and procedure and standing rules to provide synods with suggestions and “ best
practices.” In addition, we will reconnoiter following the bishops’ elections and evaluate the
processes. Again, if we can develop “best practices,” we will share them with synods.

Fifth, we in the Office of the Secretary are working diligently to assist other units in ongoing
ministry projects. For example, considerable time and effort have been devoted to the Lutheran
Malarialnitiative, and we look forward to facilitating the translation of this proposal into reality.

Sixth, the Office of the Secretary reviewed the history of the discussions regarding the size of the
Church Council, beginning with the Commission for a New Lutheran Church through the present.
The result of that review is the memorandum contained in Exhibit A, Part 3, Appendix 1.
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Finally, in my role as secretary, | am working with Synodical Relationsto participate in as
many synodical and regional events as possible. These visits take many forms: | have served as
akeynote speaker at alay |eadership event, participated in mission-support consultations, and
visited with synod staff. Before we meet again, | will serve as the churchwide representative at
seven synod assemblies and will participate in a number of synodical and regional gatherings. If
you attend any of these events, you will hear three recurring themes: first, the importance of
interdependence and shared ministry; second, the importance of sharing ministry stories; and
third, the importance of synergistic leadership, shared between clergy and lay.

Planning for Synod Assemblies

It' s that time of year again!

Thefirst and most significant subject for me to address with respect to Synod Assembliesis
the importance of electing thoughtful, intelligent, hard-working, compassionate, and concerned
individuals as voting members to the Churchwide Assembly in 2009. Similarly, careful and
prayerful consideration must be undertaken in nominating persons to serve on the Church Council
and churchwide boards and committees. These nominations are not a matter of filling slots but of
identifying and devel oping the brightest and best among our members.

| became involved in Synod Assemblies, first as a member of the Reference and Counsel
Committee and later as parliamentarian, because of concern about poorly crafted actions and
wasted time and resources devoted to them. As a stewardship issue, we need to preserve
volunteer time and monetary resources for ministry! And we do an incredible disservice to al
expressions of the ELCA by passing memorials and resolutions that create unfunded mandates or
that require substantial staff time to address.

Memorials or Resolutions?

Asapreliminary matter, confusion exists in places about what may be addressed more
appropriately in resolutions to the Church Council rather than memorials to the Churchwide
Assembly. Whatever you can do to educate synods about this distinction will be appreciated.

Here is the basic background information regarding resolutions and memorials. The Church
Council voted in November 1988 “that future communications from synods will be dealt with
according to ELCA constitutional and bylaw provisions 12.21.c., 12.51.21., 14.21.11., and
14.41.11.* The following principles are based on those constitutional provisions.

Synod Assemblies address the Churchwide Assembly through memorials. A memoria
adopted by a Synod Assembly is submitted to the Churchwide Assembly with a recommendation
for action from the Memorials Committee of the Churchwide Assembly. Memorials should be
reserved for broad policy issues that belong in the Churchwide Assembly.

Synod Councils address the Church Council through resolutions, including forwarding
actions of the Synod Assembly. Inthefinal “resolved” of such an assembly action should be this
provision:

! Synod Assembliespass M emorialsto the Churchwide Assembly. Thisisinkeeping with ELCA 12.21.c., which declares:
“The Churchwide Assembly shall . . . receive and consider proposals from synod assemblies.” In preparation for the
Churchwide Assembly, “aMemorials Committee, appointed by the Church Council, shall receive memorials from synod
assemblies and make appropriate recommendations for assembly action” (ELCA 12.51.21.).

Synod Councils may pass Resolutions to the Church Council. “The Church Council shall act on resolutions from
synod councils,” according to ELCA 14.21.11. Synod Councils also may seek to address churchwide units through
resolutions. These must be submitted to the Church Council’ s Executive Committee for appropriate referral, according
to ELCA 14.41.11., which specifies that the council’ s Executive Committee “shall transmit resolutions from synods to
boards of the churchwide organization.” Synods also may forward resolutions emerging from the Synod Council for
attention by the Church Council or referral to churchwide units by the Church Council’ s Executive Committee.



EVANGELICAL LUTHERAN CHURCH IN AMERICA
CHURCH COUNCIL

April 11-13, 2008

Exhibit A, Part 3

Page 5

RESOLVED, that the Synod Assembly direct the
Synod Council to forward this resolution to the Church Council for consideration
and possible action.

Synod Councils address churchwide units through resolutions directed to the Church
Council’ s Executive Committee, including forwarding actions of the Synod Assembly. Inthe
final “resolved” of such an assembly action should be this provision:

RESOLVED, that the Synod Assembly direct the
Synod Council to forward this resolution to the Church
Council’s Executive Committee for proper referral and disposition under the
bylaws and continuing resolutions of this church.

Please encourage your assembly’s Committee of Reference and Counsel or Resolutions
Committee to use resolutions in preference to memorials. Resolutions follow a more direct route
than memorials, which must go to the Churchwide Assembly and await the assembly’ s response.

Please also remind them that a resolution and a memorial may not be combined in one action.
That is, the Church Council and the Churchwide Assembly may not be addressed in the same
resolution. Neither should a synod address both the Church Council and the Churchwide
Assembly on the same subject.

Writing memorials and resolutions

To prepare or edit the texts of resolutions and memorials, an assembly’s Committee of
Reference and Counsel or Resolutions Committee will find some basic information on proper
language in Robert’s Rules of Order. Here are afew fundamentals.

Normally, the “whereas” clauses describe the issue, concern, problem, and basis for or need
of theresolution. They state the case but technically are not part of the resolution. They should
be accurate and factual and should not misrepresent the issue being addressed or offer afalse
foundation for the proposed action.

“Resolved” clauses point to proposed solutions and define requested action. “Resolved”
clauses should define clearly the following: To whom is the request for action addressed? What
should be done? What may the action cost and how isit to be funded? When should the action
be done? To whom should the results be reported?

Clarity in the text of any resolution or memorial isimportant. A good testis, “Isthis
statement clear? Will the resolution make sense to someone who was not present at the
assembly?’

Obvioudly, aresolution of a Synod Council cannot direct the Church Council to take a
specific action. Likewise, amemoria from a Synod Assembly cannot order that the Churchwide
Assembly vote in aparticular way. A memorial, by definition, isaproposal appealing for action.

Filing Memorials and Resolutions with the Office of the Secretary

Immediately after Synod Assemblies or Synod Council meetings, electronic copies of
resolutions and memorials should be sent to Ruth.Hamilton@elca.org in the Office of the
Secretary. She will send an acknowledgment that they have been received and indicate when
they will be considered.

Site for the 2011 Churchwide Assembly

Mary Beth Nowak has been busy investigating potential sites for future Churchwide
Assemblies. At this meeting, | will bring forward a recommendation for a site for the 2011
Churchwide Assembly.
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Travel Costs and Savings

Diligent efforts continue for control of travel costs. Close monitoring is practiced. The
changing practices, policies, and fares of airlines affect directly the overall cost of travel for
Church Council members, board and committee members, members of the Conference of
Bishops, and staff serving through the churchwide organization and synods.

The chart does not include international travel by staff of the Global Mission program unit on
tickets issued by Menno Travel of Columbia Heights, Minnesota. Such tickets are issued by
Menno because of that agency’ s experience with international travel arrangements, especially
to areas of Africaand Asia. Menno Travel, however, does not have the computer software
that would enable us to obtain the comprehensive reports that are received from Best Travel.

The following chart provides a summary of 2007 travel costs and savings through use of
Best Travel, the contracted travel vendor for the churchwide office.

2007 TRAVEL COSTS WITH COMPARISON TO PREVIOUS YEARS

Year Number Savings Total Aversge
of tickets off coach spent domestic ticket

2007 10,661 79.00% $3,250,892.00 $298.00
2006 10,390 78.00% $3,208,111.00 $309.00
2005 11,891 76.00% $3,560,437.00 $299.00
2004 9,663 79.00% $2,783,658.00 $281.00
2003 11,531 78.00% $3,566,928.00 $301.00
2002 11,774 80.00% $3,188,783.00 $264.00
2001 13,176 80.66% $3,309,590.00 $244.42
2000 11,839 77.00% $3,242,561.46 $266.50
1999 10,095 71.00% $2,951,527.00 $292.00
1998 8,563 68.00% $2,552,481.00 $291.00
1997 7,882 68.00% $2,314,912.00 $294.00
1996 8,412 65.00% $2,414,320.00 $283.00
1995 8,067 73.61% $2,384,816.00 $295.63
1994 7,639 75.78% $2,099,053.00 $268.21
1993 7,540 73.25% $2,269,850.00 $296.66
1992 7,514 66.00% $2,256,850.00 $296.33
1991 7,381 53.00% $2,272,000.00 $308.00
1990 8,028 54.00% $2,602,891.00 $325.00
1989 9,548 51.50% $2,870,164.00 $301.00

1988 8,272 51.91% $2,380,103.00 $288.00
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Congregational Changes in 2007

Congregations Received in 2007

Nineteen congregations were recognized and received into the Evangelical Lutheran Church
in Americain 2007. According to reports provided to the Office of the Secretary by synods,
newly received congregations were;

SYNOD CONGREGATION DATE

1F Peace June 1

2B Eagle Rock May 31
2D Living Springs June 7

2D Desert Streams June 7

2E Risen Lord April 1
3G Northeast Community April 30
4E Living Water June 10
4F Joyful Life Church May 31
5A United Mission of Christ May 27
5B United April 21
5E United June 10
6B Advent May 20
6C Resurrection February 5
6C Grace and Peace September 1
7A Bridge of Peace Community Church  May 20
7B Imanuel Indonesian May 20
8B Penn-Zion's January 27
8C Good Shepherd January 1
9B Emmanuel Evangelical March 10

Congregations that Withdrew in 2007
Five congregations have been reported by synods as having withdrawn from the Evangelical
Lutheran Church in Americain 2007. They represented a combined membership of 807.

» 1n 20086, 18 congregations withdrew with a combined baptized membership of 7,669.
* 1n 2005, 21 congregations withdrew with a combined baptized membership of 14,005.
» 1n 2004, 26 congregations withdrew with a combined baptized membership of 9,816.
* 1n 2003, eight congregations with atotal baptized membership of 3,654 withdrew.

* 1n 2002, 18 congregations with a total baptized membership of 16,689 withdrew.

* In 2001, six congregations with atotal baptized membership of 2,876 withdrew.

Thelist of congregations that withdrew in 2007 is provided below:

2007 WITHDRAWING CONGREGATIONS

Synod Cong.# Name Place Date New Affiliation

2A 20005 Trinity Chowchilla, Calif.  3-3 Lutheran Congregationsin Mission for Christ
6C 10813 Good Shepherd Washington, Ind. 3-24 Lutheran Congregationsin Mission for Christ
8D 01399 St. Paul Stewartstown, Pa. 4-21 Independent

8D 01407 St. Matthew Millerstown, Pa. 4-21 Association of Free Lutheran Churches

9A 06153 St. Paul Roanoke, Va. 1-20 Independent

A Primer on Disbanding, Merging, and Consolidating
From time to time, the Office of the Secretary receives inquiries about the “closing” of
congregations. Congregations that “close” fall into three categories:

» DisBANDED, DISSOLVED—nothing remains. Disposition of the property has been completed.
Baptized members disperse to neighboring congregations.
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Revised April 10, 2008

* MERGED—a smaller, non-viable congregation joins its assets, liabilities, and members with a
larger, viable congregation, and the small congregation gives up its identity to become part of
the larger congregation.

» CONSOLIDATED—twO or more congregations come together to form a new entity. The old
congregations no longer exist, but a new congregation comes into being out of their
consolidation.

Among the reasons cited for such changes are dwindling members and insufficient money to
support leadership, a church building, and program.

DISBANDING, MERGING, AND CONSOLIDATING CONGREGATIONS

'91 '92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06 '07
DISBANDING 31 30 36 32 33 34 40 34 32 34 4 22 38 37 28 37 18
MERGING 4 6 7 7 5 5 9 4 5 5 13 4 9 7 2 9 1
CONSOLIDATING 10 11 6 13 10 18 12 15 10 4 12 14 6 2 11 12 18

Roster Developments

The average age of ordinands in 2007 was just above 40 years of age, up from the average
age of 29.5in 1980 and 32.4 in 1985. The following charts provide a statistical summary of

roster devel opments.

Average age of ordinands, 1990 to 2007:

1990 1991 1992 1993 1994 1995 1996 1997 1998
Age 349 353 36.5 37.0 36.8 36.8 38.9 38.7 378
1999 2000 2001 2002 2003 2004 2005 2006 2007
Age 38.9 39.2 405 40.8 41.2 40.4 41.0 41.0 40.2
Number of ordinations, 1990 to 2007:
1990 1991 1992 1993 1994 1995 1996 1997 1998
Ordinations 356 291 313 314 300 341 331 332 350
1999 2000 2001 2002 2003 2004 2005 2006 2007
Ordinations 308 313 304 287 300 273 278 291 292

Percentages of pastors who are women as part of the whole clergy roster (active and retired)
and as part of the active roster for 1990 through 2007:

1990 1991 1992 1993 1994 1995 1996 1997 1998
Whole 76% 81% 87% 94% 98% 105% 11.3% 12.0% 12.7%
Active 9.4% 103% 11.3% 122% 128% 14.1% 154% 16.4% 17.5%
1999 2000 2001 2002 2003 2004 2005 2006 2007
Whole 13.4% 14.2% 149% 156% 16.6% 174% 17.8% 183% 19.2%
Active 18.7% 20.0% 21.1% 21.3% 221% 24.2% 246% 25.6% 26.7%

Number of pastors who were recorded as having been granted retired status by synods each

year, 1990-2007:

1990 1991 1992 1993 1994 1995 1996 1997 1998
Retired 329 313 316 332 324 340 351 366 363
1999 2000 2001 2002 2003 2004 2005 2006 2007
Retired 408 366 353 254 260 331 300 321 300
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Number of clergy on leave from call by year and on leave from call for study by year:

1990
On leave 861
For study 167
1999
On leave 663
For study 69

1991
860
160

2000
655

53

1992
750
140

2001
630
58

1993 1994 1995
802 805 874
141 123 105

2002 2003 2004
594 683 728

50 59 58

Percentage of pastors on leave from call who are women, 1990-2007:

19

90

Onleave 17.7%

1999
Onleave 31.4%

1991
20.7%

2000
35.6%

1992
22.4%

2001
39.7%

19

23.9%

2002
37.1%

93 19

22.5%

2003
42.6%

94 19

20

Number of clergywomen on leave for study, 1990-2007:

1990
For study 33
1999
For study 23

19

20

91
36

00
18

1992
37

2001
17

95

25.5%

04

41.6%

1993 1994 1995
47 39 33
2002 2003 2004
20 23 25

1996 1997
758 660
106 98

2005 2006
706 712

53 45
1996 1997
26.3% 29.4%
2005 2006
42.6% 46.6%
1996 1997
35 28
2005 2006
23 17

1998
660
89

2007
659
45

1998
30.5%

2007
46.6%

1998
30

2007
19

Number of pastors of color or whose primary language is other than English:

1990
PC/L 299
1999
PC/L 435

19

313

2000
454

91

1992
322

2001
477

1993 1994 1995
349 369 381
2002 2003 2004
494 530 542

1996 1997
400 402
2005 2006
570 593

1998
419

2007
594

A comparison of roster counts between September 1, 1998, and September 1, 2007

reveals the following:

Roster of Ordained Ministers

Active 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Call-Congregations 9,723 9,610 9,525 9,450 9,360 9,225 9,192 9,105 8,870 8,808
Call-Synod Councils 1,272 1,266 1,241 1,233 1,245 1,212 1,212 1,196 1,177 1,178
Call-Church Council 601 583 569 563 542 520 503 513 499 473
On leave from call 664 642 657 636 613 683 728 706 712 659
On leave for study 94 80 55 50 49 59 58 53 45 45
Not Active
Continuing disability 210 211 215 214 225 212 207 205 218 223
Retired 5,015 5,189 5,369 5,551 5,691 5,755 5,488 5,573 5,789 5,854
TOTALS 17,579 17,581 17,631 17,697 17,725 17,666 17,388 17,694 17,655 17,619
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Women pastors 2,187 2,297 2,442 2,573 2,760 2,760 3,020 3,140 3,228 3,378
Call to congregations 1,617 1,706 1,820 1,913 2,041 2,087 2,138 2,208 2,220 2,320
Pastors of color 414 428 443 472 490 520 542 570 593 594
Women pastors of color 81 86 99 110 119 151 141 149 158 157
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Lay Rosters (Associates in Ministry, Deaconesses, and Diaconal Ministers)

Active 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Call-Congregations 635 577 560 533 538 506 510 492 481 484
Call-Synod Councils 107 135 128 144 141 165 166 172 185 213
Call-Church Council 41 44 45 46 46 41 43 45 43 44
On leave from call 110 120 110 102 81 95 97 107 97 89
On leave for study 17 7 2 3 2 8 9 10 11 12
Not Active

Continuing disability 10 11 12 14 15 12 10 12 12 12
Retired 296 310 330 343 368 390 395 406 415 392
TOTALS 1,216 1,204 1,187 1,185 1,191 1,217 1,230 1,249 1,246 1,272
Lay rostered women 957 948 933 938 951 993 1,006 1,019 1,018 1,035
Laypersons of color 13 12 12 14 16 17 18 18 18 19

Diaconal Ministers were first rostered in 1996

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
TOTALS 18 26 36 48 61 74 85 93 109 142

Roster Status of 338 Clergy Ordained in 1995, as of March 15, 2008

The following is a snapshot of the status of those clergy ordained in 1995.

All Clergy Women Men
InacCall 246 (72.6%) 101 (71.1%) 145 (73.6%)
Removed/Resigned 43 (12.7%) 17 (12.0%) 26 (13.2%)
On Leave 31 (9.1%) 10 (7.0%) 21 (10.7%)
Retired 12 (3.5%) 10 (7.0%) 2 (0.6%)
Continuing Disability 5 (1.5%) 3 (21%) 2 (0.6%)
Deceased 2 (0.6%) 1 (0.7%) 1 (0.7%)
Total 339 142 197

March 15, 2008 Roster Status of 339 ELCA Clergy Ordained in 1995

Removed/Resigned
12.7%

On Leave from Call
9.1%

Retired

3.5%
Continuing Disability
1.5%

In a Call
72.6%

Deceased
0.6%
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On an annual basis, the secretary reportsthe list of Letters of Call issued on behalf of the
Church Council to those who serve in various churchwide ministries.

ORDAINED MINISTERS 2007

NAME AND TITLE SYNOD SOURCE

EFFECTIVE CALL

DATE ISSUED

EVANGELICAL OUTREACH AND CONGREGATIONAL MISSION

Buba, Gemechis D. 7-F
director for African national ministries

Frances, Mary C. 5B
assistant director for development
of new congregations

Hinojosa, Arnold R. (“Ernie”) 4-E
mission director

LaRiviere-Mestre, Ivis 9-F
assistant director for evangelism and

director for Latino evangelism and

multilingual programs

GLOBAL MISSION

Anspach-Nelson, Eric 3-F
pastor in the Evangelical
Lutheran Church in Japan

Haug, Arden D. . 3-H
regional representative for Europe

Hansen, Gary L. 6-B
associate for Global Mission Partnerships

Holman, Mark K. 3-G
pastor of the Lutheran Church of the
Redeemer in Jerusalem

Jacobson, Kevin L. 5-L
pastor in the Evangelical Lutheran Church
in Suriname

Mundt, Randall A. 2-C
pastor of the Vienna Community Church
in Vienna, Austria

Nelson, DanaK. 3-H
pastor in the Iglesia L uterana Evangelica
Peruana, Lima, Peru

4.7

4.7

4.7

4.7

111

111

4.7

111

111

111

111

11/1/07

1107

11/16/07

1/17/08

7/15/07

7/15/07

9/1/07

7/16/07

10/1/07

7/15/07

7/16/07

10/2/07

10/2/07

10/2/07

1/15/08

7/122/06

8/22/07

5/22/07

6/5/07

10/22/07

8/22/07

5/22/07
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Shellhamer, Ronald E. 8-E 111
theological professor and instructor in the
Lutheran Churchin Liberia

Smith, Robert O. 5-A 4.7
director for the continental desk for
Europe and the Middle East

Strasser, Arden C. 2-A 111
pastor for |eadership development with
the Evangelical Lutheran Churchin

7/15/07

712/07

7/16/07

Zambia
VOCATION AND EDUCATION

Baglyos, Paul A. 8-A 101 8/1/07
assistant professor of rural ministry and

director for the center for theology and

land at Wartburg Theological Seminary

Chung, Paul S. 2-A 10.1 7/1/06
assistant professor of Lutheran witness and

world community at Wartburg Theol ogical

Seminary

Gauche, Nancy Lee 3-H 10.1 8/1/06
coordinator for the youth and family

program at L uther Seminary

Granquist, Mark A. 3 10.1 7/1/07
associate professor of church history at

Luther Seminary

Haggmark, Steven A. 3-H 10.1 7-1-07
associate professor of Islamic studies and

Christian mission and world religions at

Luther Seminary

Lampe, Frederick P. 4-A 10.1 6/16/06
assistant professor of community

development and witness and director of

the master of arts program at Wartburg

Theological Seminary

Lewis, Karoline M. 3G 101 7/1/07
assistant professor of preaching at

Luther Seminary
Reed, Kathleen O. 7-B 101 3/15/07

director for advancement in the
Lutheran Theological Seminary at
Gettysburg

5/22/07

6/5/07

8/22/07

12/4/07

9/22/07

3/19/07

8/22/07

6-22-07

9/22/07

10/22/07

3/19/07
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101 71107 10/2/07

Schifferdecker, Kathryn M. 5-K

assistant professor of Old Testament at
Luther Seminary

Vigen, James B.
director of the Luther Institute at the

Lutheran Theological Seminary at
Gettysburg

9-A 10.1 7/1/07 8/22/07

Weidman, Frederick W.

director for the Center for Church Life

and professor of Biblical studies at

Auburn Theological Seminary in New Y ork

7-C 10.2 7/1/06 4/9/07

CHURCH IN SOCIETY

Engh, Susan L. 3-G 4.7 10/1/07 8/22/07
director for congregation-based
organizations
Snyder, William C. 8-D 9.3 7/12/07 10/29/07
vice president for system leadership

in Lutheran Servicesin America,
Baltimore, Maryland

PUBLISHING HOUSE OF THE EVANGELICAL LUTHERAN CHURCH IN AMERICA
Fox Leslie J.

3-H 4.7 9/24/07 10/2/07
representative for congregational field
sales at Augsburg Fortress, Publishers
Tunseth, Scott A. 5-H 4.7 o7 2/9/07

member of the staff of the Publishing

House of the Evangelical Lutheran Church
in America

DEVELOPMENT SERVICES

Hanson, Paul N.
director for the Fund for Leadersin

Mission of the Evangelical Lutheran
Church in America

3-C 4.7 4/2/07 4/9/07

ELCA FOUNDATION
Scott, Mark A. 9-C 4.7 5/16/07 5/9/07
regional gift planner

Summer, Paul H. 9-E 4.7 2/12/07 2/9/07
regiona gift planner

Zulick, Thomas H. 6-D 4.7 2/18/07 2/9/07
regional gift planner
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ELCA BOARD OF PENSIONS
Berg, Robert D. 5-H 4.7 8/1/07
assistant to the president for
church relations
Malotky, Charlotte A. 3-G 4.7 2/25/05

retirement planning manager

BUREAU FOR FEDERAL CHAPLAINCY MINISTRIES

Bingol, ThomasA. 9-E 55 1/1/08
chaplaininthe U. S. Navy

Hedman, Douglas V. 51 55 9/17/07
chaplain in the National Guard

Muschinske, Peter K. 5-H 55 5/24/07
chaplaininthe U. S. Navy

Solheim, Jeffrey C. 2-D 55 10/22/07
chaplaininthe U. S. Air Force

Spies, Daniel R. 5-H 55 4/23/07
chaplaininthe U. S. Navy

Stull, Arthur R. 4-B 55 3/8/07
chaplaininthe U. S. Army Reserve

Waltz, Kathleen M. 5-C 55 9/18/07
chaplain in the Veterans Administration,

assigned to the Medical Center in Portland,

Oregon

OFFICE OF THE PRESIDING BISHOP

Bullock, M. Wyvetta. 5-A 4.3 11/1/07
executive for administration in the
Office of the Presiding Bishop

Bouman, Stephen P. 7-C 45 1/1/08
executive director of the Evangelical

Outreach and Congregational Mission

unit

Marcus R. Kunz 5-F 43 2/11/08
executive for discernment of contextual

and theological issues in the Office of the

Presiding Bishop

McCoid, Donald J. 8-B 4.6 11/1/07
executive for ecumenical and inter-
religious relations

Ollikainen, Jennifer Phelps 7-F 4.7 7/16/07
associate for worship resources in the
Worship and Liturgical Resources section

4/9/07

1/31/08

1/31/08

10/17/07

5/9/07

10/2/07

10/2/07

4/19/07

8/28/07

10/2/07

12/5/07

1/29/08

10/29/07

7/16/07
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Settlage, A. Craig 5-A 4.3 2/16/07 2/19/07
director for mission support in the
Synodical Relations section
Wickstrom, Shelley R. 1-F 31 10/1/07 9/22/07
coordinator for ministry leadership in
Region 1 of the Evangelical Lutheran
Church in America
Wuertele, Peggy M. 7-C 31 7/11/05 9/22/07
coordinator for ministry leadership in
Region 7 of the Evangelical Lutheran
Church in America
OFFICE OF THE SECRETARY
Hamilton, Ruth E. 5-A 4.4 10/15/07 10/10/07
executive in the Office of the
Secretary
ASSOCIATES IN MINISTRY 2007
Hammerlind, Sandra A. 3-H 101 11/05/07 9/22/07
admissions associate at L uther Seminary
Johnson, Gerald H. 9-E 4.7 9/15/07 10/24/07
associate vice president and area
representative for the Mission Investment
Fund
Trice, Michagl Reid 2-E 4.7 9/1/07 7/24/07
director for ecumenical formation and
inter-religious relations
DEACONESS 2007
Stevens, Noreen M. 3-H 4