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PLENARY SESSION ONE
Microsoft Teams Meeting Link
November 12, 2020
2—-4pm.CST

I.LA Call to Order and Adoption of the Agenda
Agenda items have been distributed electronically. Additional items will be distributed at the
meeting to the members of the Church Council and invited resource people. The times noted in the agenda
are estimates and are provided for information only.

CC ACTION
Recommended:

To adopt the agenda and to permit the chair to call for consideration of agenda items in the
order the chair deems most appropriate.

I.B  Adoption of the Standing Rules
The Church Council will conduct its business in this virtual meeting using standing rules. The
document highlights deadlines for removal from en bloc and new business, instructions for Church
Council members on how to ask a question or make a comment during the meeting, and the process
for voting. The standing rules can be found here.

CC ACTION
Recommended:
To adopt the standing rules for the Fall 2020 Church Council meeting.

I.C Report from the Presiding Bishop
The presiding bishop will provide a 20-minute verbal update and an additional 10 minutes will be
available for questions. The written report from the presiding bishop can be found here.

I.D Report from the Vice President
The written report from the vice president can be found here. This 10-minute time is available for
any questions for the vice president.

I.E Report of the Executive Committee
I.LE.1 Election to Church Council
The nominating committee has nominated Ms. Alyssa J. Cobb, Pikesville, MD, to fill the vacancy
of Ms. Emma Wagner, Delaware-Maryland Synod [8F], and Pr. Daniel “Dan” Gerrietts, Mason City,
IA, to fill the vacancy of Pr. Chad Huebner, Northeastern lowa Synod [5F]. Both Ms. Wagner and
Pr. Huebner resigned this past summer. Biographical information for the nominees is provided here.

CC ACTION
Recommended:

To elect Ms. Alyssa J. Cobb, Pikesville, MD [8F], and Pr. Daniel W. Gerrietts, Mason City, 1A
[5F], to the Church Council for a term ending 2022.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDE2NzYyYWItMmI5Yi00OTUzLTgzNDgtY2I3NTFkMjQ3ZDcw%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
https://teams.microsoft.com/l/file/E7DF2BBB-7D73-489B-880E-1FAEA5FCF926?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FAgenda%2FStanding%20Rules%20for%20November%202020%20Church%20Council%20Meeting.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/110760D8-86B6-4591-9483-E67AE91B6929?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FReports%20of%20Leaders%20and%20Other%20Ministries%2FReport%20from%20the%20Vice%20President.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/B9BA310E-D396-4D59-964D-B5EB0B6A8940?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FGeneral%20En%20Bloc%2FBiographies.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
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I.F Report from the Secretary
The written report from the secretary can be found here. This 10-minute time is available for any
questions for the secretary.

7 p.m. CST Informal Fellowship
Microsoft Teams Meeting Link



https://teams.microsoft.com/l/file/4DAB11F5-F8C8-45C8-8577-F1F526B52BCD?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FReports%20of%20Leaders%20and%20Other%20Ministries%2FReport%20from%20the%20Secretary.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWM2ZTA3NDEtODQ5ZC00YzMxLWIwOGItY2VmNzU3NWNmOTM3%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
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PLENARY SESSION TWO
Microsoft Teams Meeting Link
November 13, 2020

10a.m.-12 p.m. CST

ILA Morning Prayer with a Reflection on Freedom of a Christian

I1.B Report from the Treasurer
The treasurer will provide a 15-minute verbal update and an additional 5 minutes will be available for

guestions. The written report from the treasurer can be found here.

I1.C. Presentation on Future Church Design

At its July 2020 meeting, the Church Council received a preview of a proposed Future Church design.
After further consultation, the decision was made in August 2020 to extend the timeline for the Church
Council to review and consider the design at its November 2020 meeting.

During this plenary session, the Future Church Implementation Team will provide a presentation to
the Church Council on the final proposal for the design. When personnel matters are presented, the
Church Council will enter into an executive session.

In Plenary Session Four, the Church Council will consider the recommendations from the respective
council committees. The Planning and Evaluation Committee will bring recommendations on the
structure and overall design for the proposal. The Legal and Constitutional Review Committee will bring
recommendations on the constitutional amendments to implement the design. The Budget and Finance
Committee will bring recommendations for the budgetary implications of the design.

1p.m.CST Legal Briefing (executive session; a separate Microsoft Teams meeting link will be sent)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWJjMmJiZDUtYWU4NS00ZWQxLTk2MDQtMzU1MzZhN2U3MTdj%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWJjMmJiZDUtYWU4NS00ZWQxLTk2MDQtMzU1MzZhN2U3MTdj%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
https://teams.microsoft.com/l/file/26018A12-F18B-4F2D-BF45-649F6C6B7675?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FReports%20of%20Leaders%20and%20Other%20Ministries%2FReport%20from%20the%20Treasurer.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
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PLENARY SESSION THREE
Microsoft Teams Meeting Link
November 13, 2020
2—-4pm.CST

I11.LA  Report from the Conference of Bishops
The chair will provide a 5-minute verbal update and an additional 5 minutes will be available for
guestions. The written report from the chair of the Conference of Bishops can be found here.

I11.B  Discussion on Definitions and Guidelines for Discipline

At its Spring 2020 meeting, the Church Council requested “that the Domestic Mission unit and the
Committee on Appeals engage in conversation with the Conference of Bishops to seek further
information and guidance regarding the needs of bishops to apply discipline as described in Definitions
and Guidelines for Discipline, reporting that information to the Executive Committee of the Church
Council at its October 2020 meeting.” [CC20.03.05]

Members of the Committee on Appeals met with the Conference of Bishops at their Fall 2020 online
meeting to receive further input for the committee’s work on the document. At the Oct. 15, 2020 meeting,
the Executive Committee received an update from the chair of Committee on Appeals, Murray Sagsveen.

At this meeting, Murray Sagsveen, chair, Fritz Fowler, vice chair, and Cheryl Meinschein, secretary,
will provide a 15-minute verbal update and an additional 15 minutes will be available for discussion.

More information about Definitions and Guidelines for Discipline can be found on ELCA.org.

I11.C  Report of the Legal and Constitutional Review Committee

The following report is provided by the Legal and Constitutional Review Committee. Additional
items or revised actions may be distributed following the committee’s meeting. En Bloc items will be
acted upon later in the meeting. Background information can be located in the Legal and Constitutional
Review Committee folder of Church Council Microsoft Teams.

I11.D  Report of the Budget and Finance Committee

The following report is provided by the Budget and Finance Committee. Additional items or revised
actions may be distributed following the committee’s meeting. En Bloc items will be acted upon later in
the meeting. Background information can be located in the Budget and Finance Committee folder of
Church Council Microsoft Teams.

I11.LE Report of the Program and Services Committee

The following report is provided by the Program and Services Committee. Additional items or revised
actions may be distributed following the committee’s meeting. En Bloc items will be acted upon later in
the meeting. Background information can be located in the Program and Services Committee folder of
Church Council Microsoft Teams.

I11.F  Report of the Board Development Committee
The following report is provided by the Board Development Committee.

I11.G Installation of new Church Council members

4 p.m. CST Deadline for Removal of Items from En Bloc (send request to Sue.Rothmeyer@elca.org)
Deadline for New Business (send request to Sue.Rothmeyer@elca.org)

7 p.m. CST Informal Fellowship (Microsoft Teams Meeting Link)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTk4OTBjZjgtODBlZC00NjhjLWI0NjgtNGFlZTNmYjYxN2Iz%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
https://teams.microsoft.com/l/file/10E3CD43-0473-4517-96DF-0AB334F752D7?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FReports%20of%20Leaders%20and%20Other%20Ministries%2FReport%20of%20the%20Conference%20of%20Bishops.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://www.elca.org/About/Churchwide/Office-of-the-Secretary/Definitions-and-Guidelines
https://teams.microsoft.com/_#/files/-%20Public%20Current%20Meeting?threadId=19%3A97f8ebc5b7d64dfc9033726dbdccea59%40thread.tacv2&ctx=channel&context=Legal%2520and%2520Constitutional%2520Review&rootfolder=%252Fsites%252FChurchCouncil%252FShared%2520Documents%252F-%2520Public%2520Current%2520Meeting%252FLegal%2520and%2520Constitutional%2520Review
https://teams.microsoft.com/_#/files/-%20Public%20Current%20Meeting?threadId=19%3A97f8ebc5b7d64dfc9033726dbdccea59%40thread.tacv2&ctx=channel&context=Legal%2520and%2520Constitutional%2520Review&rootfolder=%252Fsites%252FChurchCouncil%252FShared%2520Documents%252F-%2520Public%2520Current%2520Meeting%252FLegal%2520and%2520Constitutional%2520Review
https://teams.microsoft.com/_#/files/-%20Public%20Current%20Meeting?threadId=19%3A97f8ebc5b7d64dfc9033726dbdccea59%40thread.tacv2&ctx=channel&context=Budget%2520and%2520Finance&rootfolder=%252Fsites%252FChurchCouncil%252FShared%2520Documents%252F-%2520Public%2520Current%2520Meeting%252FBudget%2520and%2520Finance
https://teams.microsoft.com/_#/files/-%20Public%20Current%20Meeting?threadId=19%3A97f8ebc5b7d64dfc9033726dbdccea59%40thread.tacv2&ctx=channel&context=Program%2520and%2520Services&rootfolder=%252Fsites%252FChurchCouncil%252FShared%2520Documents%252F-%2520Public%2520Current%2520Meeting%252FProgram%2520and%2520Services
mailto:Sue.Rothmeyer@elca.org
mailto:Sue.Rothmeyer@elca.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGFkZWVkZGYtYWQ2OS00ODRiLWExYWMtNTk5MDNjZmIxNTYy%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
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PLENARY SESSION FOUR
Executive Session
November 14, 2020
10 a.m.-12 p.m. CST

IV.A. Morning Prayer with a Reflection

IV.B Recommendations on Future Church Design

The following recommendations from the committees are related to the Future Church Design. As
some of the discussion may involve personnel matters, this plenary session will be held in executive
session. Actions taken in this session will be reported out in Plenary Session Five.

IV.B.1 Recommendations from Planning and Evaluation and Legal and Constitutional
Review committees
The recommendations from the Planning and Evaluation Committee will be related to the
structure and overall design. The recommendations from the Legal and Constitutional Review
Committee will be related to the constitutional amendments in the Constitution, Bylaws, and
Continuing Resolutions of the ELCA to implement the Future Church design.

CC ACTION
Recommended:
[to be provided in Church Council Executive Session agenda]

IV.C Report of the Budget and Finance Committee
The following report is a continuation of the Budget and Finance Committee.

IvV.C.1. FY2021 Revised Spending Authorization

CC ACTION [EN BLOC]

Recommended:
To approve a 2021 fiscal year current fund spending authorization of $xxx; and
To approve a 2021 ELCA World Hunger spending authorization of $xxx.
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PLENARY SESSION FIVE
Microsoft Teams Meeting Link
November 14, 2020
2—-4pm.CST

V.A  Report of executive session actions

V.B  Report of the Temporary Select Committee on Committees
The following report is provided by the Temporary Select Committee on Committees.

V.C  Discussion on Aspirational Document

At its Spring 2020 meeting, the Church Council requested that “the Domestic Mission unit engage in
conversation with the Conference of Bishops at its Fall 2020 meeting and the Church Council at its
November 2020 meeting to consider the goals and purpose behind a new aspirational document;.”
[CC20.03.05]

At this meeting, Phil Hirsch, executive director for Domestic Mission, will provide a 15-minute
verbal update and an additional 15 minutes will be available for discussion.

V.D  Consideration of Iltems Removed from En Bloc

V.E  EnBloc Approval of Certain Items

The following en bloc resolution includes agenda items that will be considered on the last day of the
Church Council meeting. Inclusion of these items in the en bloc action reflects a judgment that these
items are relatively non-controversial in nature and may not require plenary discussion and a separate
vote.

Each of the items is noted as [En Bloc] in En Bloc Items, Responses to Previous Church Council
Actions, Responses to Synod Council Actions, and Responses to Churchwide Assembly Actions.

The chair will not call for a discussion or separate vote on those items that are not removed from the
en bloc resolution. The items remaining in the en bloc resolution normally will be considered as one of
the last items of council business.

CC ACTION (Two-Thirds Vote Required)
Recommended:

To approve the En Bloc continuing resolution amendments to the Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in America as listed in En Bloc Items.

CC ACTION (Two-Thirds Vote Required)
Recommended:
To approve the En Bloc reconsideration of a social message as listed in En Bloc Items.

CC ACTION
Recommended:

To take action En Bloc on the remaining items listed in En Bloc Items, Responses to Previous
Church Council Actions, Responses to Synod Council Actions, and Responses to Churchwide
Assembly Actions.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2U3YzM1NWUtMGQ0ZC00NjVkLTk4NzgtMTk4NTg5NDdiNTRk%40thread.v2/0?context=%7b%22Tid%22%3a%221d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43%22%2c%22Oid%22%3a%22431e531d-9219-431f-92f8-ab386a4dade5%22%7d
https://teams.microsoft.com/l/file/5208D67B-DF14-48E5-9818-8D5C8EF27197?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FGeneral%20En%20Bloc%2FEn%20Bloc%20Items.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/0290FA15-E17E-4FAE-B697-1AA0E6793937?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FResponses%20and%20Referrals%20to%20Previous%20Actions%2FResponses%20to%20Previous%20Church%20Council%20Actions.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/0290FA15-E17E-4FAE-B697-1AA0E6793937?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FResponses%20and%20Referrals%20to%20Previous%20Actions%2FResponses%20to%20Previous%20Church%20Council%20Actions.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/135EC1BC-35A8-43DD-964D-DC23EED95CE5?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FResponses%20and%20Referrals%20to%20Previous%20Actions%2FResponses%20to%20Synod%20Council%20Actions.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
https://teams.microsoft.com/l/file/6BA4E80C-9638-4C40-8637-B618CAA5456F?tenantId=1d0e7a65-80fa-4c0f-894e-6cc0f7cb5e43&fileType=pdf&objectUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil%2FShared%20Documents%2F-%20Public%20Current%20Meeting%2FEn%20Bloc%2FResponses%20and%20Referrals%20to%20Previous%20Actions%2FResponses%20to%20Churchwide%20Assembly%20Actions.pdf&baseUrl=https%3A%2F%2Felcacwo.sharepoint.com%2Fsites%2FChurchCouncil&serviceName=teams&threadId=19:97f8ebc5b7d64dfc9033726dbdccea59@thread.tacv2&groupId=a63a8da3-e5a0-44be-835c-2407842e9be9
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V.F New Business

V.G  Sending Word and Prayer

6 p.m. Additional Evening Session, if needed



